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Introduction

hours of class time and focusas on core

of the twehe modular units is intended to tak

UAINE IFEUEs Wiich

nd economics. Particular emphasis

2 Dig picture” and help activals your own ki . Careful analyzis of the
aceurring and useful

tugy is divided up between class ima and saif study. To make the best use of ¢
the ncentrate on teaching specialist business language through reading and fist
gclivities while also providing ample apportunity to use the new lenguage in discussion, role-plays

388 studles,

Ques 18 Classroom. | the activties in the Cver o oy section at vour leis
extra reading material, wiiting activities and tasks for guided web résearch. The researct
outside of class can serve 35 & basis for class presentations. Tha online digital workbaook in the
student Seff Study offers the oppartunity for indepandant praetice in addition to class-based

less0ns |see next page for details).

w Sludent Wed materal Career Express Salf Study Onling page 3

In Caresr Express fluency is key. It is & vital skill nat only in higher educa
professional [ife. This emphasis on natural language produs

enebling students to develop and raintorce their ability to work in a team of peers, an in
important “soft skil'.

I short, Gareer Exprass provides abundant material for stimulating ard realistic slassroom
intaraction and puts students in the driver's seat on the express journey from their studies
future career,

The authars

. Gerlinde. Butzphal
WOrks as a senior university
of Business English, She h
imvolved in designing her university’s

foreign lenguage program

Jdans. Mavwer-faicioueh
was born and raisad in the U5, gnd
has taught Business Studies ata

iniversity tor over twenty years




What’s in a unit? Additional components

Annelizare o o s B r RN 0
K A ] Make ywou want | nd out m
= ant tax 1hr B f h 3 s of | I e i e R
v . TaucE ; S35 and Is8 youIr Bnr it ey ta kg into your Career Express
o e 8 =pringhoard for discussian. . . A L &
- . Business English Ssif Stuol, Here you can find a wealth of

Tieractive material to help you cope with your

side class:

*  ‘Work through the interactive axercises in tha digita

Warkhaook at your own pace to consolidate your language
skills fior each unit of the Career Express Business
English C1 course. You can do a final assessment tast

tor egth umit

Business and Academic S

E!

Thie eection mtroaduoes 48| o oore skidls reguiared m business

ting facts and fipures

WO W S TERT O30
WG C i |

F ! oD W LNIE 2 adINgE and TIME

SeClnNG, s leoture & an oppartunity i BRARe your i08as
uRme the reipvant-languase (Not n =pery anil.)

Role-play

Take on ditferent roles and view profession:
frar & nurmber 6F ferspectives, all wWhils practicing

Tupctional langus

This anigue feature gives you an insight into. the

There are useful Fempiates to help vou complate

essential Dusiness tasks, such as writing a business

FEpOri OF preparng. 8 press relegse

ss Listenings are available in & handy MP3

t e dewninad

watch e Mideo “Going global™ about jurior marketing
manager Adam Walker moving up the career ladder at the

all the

3

Culture has on business @nd business relaionships: (Mati

Ewary unit

This featiure ‘rwites vo
¥0

technolagy company NOGEL Each of the four episodes -

dppramal meet

£, presentation, managing changs and
regotiating - comes with a set of interactive.pxersises 10

prachice now o best oope in these situations.

¢ BCOTIOMIC

Hnk ey o T T

gonEider he & |

and moral aspecis of a business

These task-basad gase stodios have been inapired

a4

business scenanos. T By requara you o work in teams, find

Turn to page 172
to find your

strategic soluions ta real-lifs prablems and present these to

2as L

enrolment key.

the Class.
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ist=.of important functional ""‘“3""'5'? 1o help ot with
activities. Thase sppear-throughoul the Courss Baok and in
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Adgegsment, evaluation,

Useful compourmls: =«

appraisal
1HTAT

reer devalopment
and assessment

Warm-up

In some English-speaking countries, there are websites whare students can post
evaluations of their professors. Is this a good or bad idea? Read the text. Then discuss
the guestions below with a partner.

MY PROF _—

IE ATING Home | Forum | Tell & Friond

Prof Allen A B C D E Comiments:

Average: C

Prol Buchowski 4 8 C

Prof Caollins A B C D F Commenls:

@ ¢ 0 E Commenis

B Abaciutely briliont If you can urderstand what she's

i 5 f 22 gyvaluations?

z sludents chosen the nght critenat Are r 7
3 I 3t ways assessments untai

4 |5 there EL iz £

5 | ’ ithisa 5



Reading: Giving employees feedback

1 Which of the following purposes should assessment in a company
setting serve? Discuss Lhe list with a partner. Do you think it is

the same in every company?

to weed aut poor parformers

to identify high-achievers for further training

to motivate employees

to identify the employees who deserve promotion
to give employeas 2 chance to ask questions

1o set objectives until the next assessment

Lo gain new ideas fram saff

ta help staff achieve their career gosls

Erpioras’s ams
dpprems o pear endng

to reduce siress for employees

apprisal maareg
T e up
\vw form or g It 1w yome manages

Ramasites T main sbyectives of the perfarmanes appesinal 4

Powi iy
Dars =1 spqr

MquMwh—-meMHmhhmﬁwhnudr_m
wubm'-.hmm--mnm-wmmmﬂmﬁ-mmmmﬁwn
Compbate the feam s Poneelly ed lankly as possiila ans we b spreopnats ohede ssamplos of wors insues, both
4inan, in dupeon af your ER WRER yii Can wee dureg pour sppraisal. After the appesisal mesting. you by Bedp

Development Plan

Dievelapmen Goaly mw..i Due Dute| Sy | Comments

5

i)
PLEARE PRINT CLEARLY -~ _F
i 'l}'h:lnjrr Cariments

Emploves Camnsents

I Sign OFT

10ttt o e o st e comary  sardar, 7w and ayacives N
AENYER e
8 e A e S e s
o
=g hr--p.q“;ﬁ“

i
\
\
|
}
! Whit b Bean pour misged duties sd reaponubdines cear e paar - 10 manthe

2 Work in groups of three. Each student reads one of the following texts and underlines
the seven most important words in the text. Then tell the others in your group what
these words ere and what you think the main idea of the text is.

i

i I:may,n the best for themsalves is alsa
for the company, and. in the broader pars

4]
Empowerment

When people heve enough room o de

themselves and are given respansibility, they
able to reach their full potential. This releases @
kinds of mental energy and motivation, wh
ensures thal people ere at their best. This pra

ks refarred to 55 ampowermant. Every persan
certain lalemts. The big question is nol
whether people have enough room, but 2
whether they actually have the chance to
many companies, thare are people

A servant |eeder First looks Bt some
paotential and then tries to match that paoti
within that person's field of work. Develop
not resarved only for management. At avery.
in avery posilion, pecple have to fake
opportunity to bring the bast out of themseh

far the world at large .

s focus

servimt leadership, according m Trompenaars
and Voerman, is 8 manegerial style in which

the beader ts motivated by congern for hisher |
colleagues, submrdinates and cients rather

than eonsiderations of persondl sdvancement |



Smilh, Hodmas & Watersksd

We want you to grow your future development. And finally, at the end of
the year, togather with your suparvisor, you will

mitssion o haip all itz employess azhisve thair full ursell and be assigned a performance rating.
potential, and we are proud hat we are able fo isﬁmwmmmwmnmﬂgsm

assist you in doing this. conducted in a friendly end neutral atmosphere.
Qne unigue 100 for professional develcpmant This system of performancs evaluation has besn
i= our parformance managament system, which enthusiastically received by our staff. Not only
Qivers our employees the framework to identify does it provide valuable feadback to the employes

|

.'

|

;

It is part of Smith, Hoimes & Watershed's compare your results with the gaals yau sat '
ke ]

|

|

;

i

their goals and monitor their progress. Ongoing by communicating what prograss ha/sha has
diglog wilh your supervisor halps io enzuma fhat made in achieving mutually established goals, but

you meet your abjectives and maximize your it aleo izentifias arsas which can be improved
poteRl. ) through mentoring or fraining. I gives our
How does this work? Al the beginning of sach amployess a chance ta ralsa guestions and

sel their goals and plan their development. These  provides documantation which can be used in
goals raflect your own as well as the company's awarding our staff members bonuses or promation
gbsectives, Throughout the vear there will ba or sanding them out to one of our farsign

regular feedback and reviews thal will enabbe you subsidiaries on assignment.

to monitor your performance. You will be ablate 0 Experience has shown that everyone banefits from !

|
|
year our amployees maat with their superors 10 1+ concerms and lo establish new goals. And finally, it |
|
|

Idemtify the areas in which you have made tha systam - qur company, our cliants and, abave |
2 progress as well as thase whare you want to focus — a)f, gur employees. '
—— !

Yes, Everyone Really Does Hate Performa

It5 tirme 1o finally put the performance review out of its-misary: parformance teviews are so ob)jegti
This corperate sham is.one of the mest insidiaus, rmost 4 paople get torally diffeient ratings

darmaging, and yet most ubiguitouws of corporate activities. Mo, instaad, the averrid at the Doss’s assesument
Evarybody doess (1 and almaost evervone who's evaluated hates it |5 raally about whether he or she
5 It's a pretentious, bogus practice that produces absolunely fmaly 'mrrinrw. iz goad for the

riathing that any thinking executive should cail a corporate plus.
Con't get me wiong: reviewing performance i good: It should W CAn
happen avery day. But employess need evaluations they can
balieve, not the fraudulent ones they racelva They nead
1+ evaluations that are dictated by need, not 3 catean the ca
They nead svaluations that make them stiive 10 Improve,
pretand they are perfecr
Sadly, mast managers ane ablivious to the havoe they wieak with :
pertarmance nevisws. Hers's a simple experiment you cantry. Ask  (since most hossas ane told ey
s yourself: how often have you heard a manager say,"Here iswhat | What harm doas it really do?

bedieve " fodlowaa by, Now tell me, what do you think?® and Sadly, it does enormous damage. Farger, fior a minute, the
actualty mean ir? Raraly, | ber a0 damage it does on a personal keval | Just think about whart it
The perfarmance review is the primary 1ol for reinfarcing this doss ora comporate kevel, the enormous amount of time and
sorry state Performance reviews instill feelings of being energy it wastes, and the way it prevents companies fam

0 darmirated They send employees the message that The boss's tapping the innovative, outside-the-boo thinking that so many
opinion of their performance & the key deresminant of pay, emplovees are capable of, If anly, that is, they weren't 5o afraid,

assagrnment and caress progress, And whils that oginan
pretends to be objective, it is mo such thing. Think about it if

» Reviews

savant genlus wha
BCCUrACY = and then

o perfecty that ke
al burtons to get the

com

7 5 what If you can'

it if the performance -
Amployes’ ‘waaknacrer
Jive everyene top grades)?

Samueel A Cullbeert, Apal 2010

3 Mow raad the cther two texts and discuss the following quastions:

Tone describes the suthor's sidmde | 1 How would you daseribe the differences in tone between the taxts? What is the purpose
powarel The subject matter and hisTer | of egch?

| 2 How do the authors' attitudes differ with respect o the role of the supervisor?

3 How do the authors giffer in their attitudes toward assessmeant?



4 Fill in the gaps in the sentences using one of the following verbs in an appropriate form.

5 A pood perfor & managen syste documantation whir
Bmpioyees can use (o check their progress.
& & P A= b
5 83 a P L g J =k =1 = JEPE d3 ¥ 1
7 We want all of our staff members to their full potential

5 Find the words or expressions in Text C corresponding to the following words and
phrases:

1 end an unbearable sibuation
found evarywhere at the same time

z
3 unaware

-

absolutely correctly

5
& award the best rating
7

completely anginal

Listening: Developing your career

The university radio station Campus Radio has invited former student Melinda
Cassidy to speak on its business-oriented program The Real World. Listen and
answer the guestions.

s W M =
&
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Business Skills

Appraisals: Conducting an appraisal meeting

Just like any other form of meeting, an appraisal should follow a certain procedure.
Below you will find a number of stages most appraisal meetings go through. Decide in
what order they would most likely occur and explain yaur choices.

Identifying potential problems

Setting & timaframe for fallow-up on the agreements made
Agreeing on performance objectives

etting the scene

Identifying need for training

Dis

g's self-assessment

blams

0 O B W R =

tive performance

Sylvie Foster, the new manager of Globa/ Solutions’ sales teams in the UK., has set up
her first appraisal meeting with Cathy, the team leader of the Scottish salas team. Listen
to the first part of the meeting and answer the questions.

1 Which phases of the appraisal process are coverad?
2 What goals goes Sylvie want 1o achiewe in this meeting?

3

I"urqphr'.ul.n; or mirrring maans that
the listener resties concksely and in
nis or her own woerds the coptent of a
message, steving as cinss as possible
b thees {ddeas #xpressed.

A variety of lewd-ing can be used. &g
= Could it be that

- o you widld like o see

- B you have bean TVing 1o ..

Yoi appear to be -,

3 What points is Sylvie planning ta discuss?

4 ‘What feedback has Cathy recehved so far?

Now listen to the second part of the meeting and answer the questions.

1 'What are the problems C
2 Howw

goals fo
3 How do you see Cathy's role in the meeting?

thy is facing at the moment?

uld you descrioe Sylvie's style of communicalion? Does it help her in achieving har

the meating?

_!._ Camrrunication 1ooks

Conducting an appraisal mesting is a delicase matter and bast cone in an atmaosphers of trust and respect

To craats such an environment and to communicste effective y, Bperts regommend the follow g toaks:

+ Bive evidence for vour assessment = Paraphrase what the olher person i saying.
* Provide positive feedback as much as « Azk for clarification.

possible s Seek agreement 10 your s

* Lige open-ended gueshions.,




Business Skills

4 Now listen again to parts one and two of the meeting, focusing on haw Sylvie uses tha E A
communication tools listed on page 10. Complete the dialog excerpts below and note

dewn which tacl she is using in each situation,

Excerpt

glly we can discuss next year’

Sylie o Cathy

Tool used

it | really love warking with peophe, and | think 'm actually

i hg

25 ew prod ange
E kea =

I af zhi

350

5 Describe the effect the paraphrasing method has on Cathy.

6 Listen to the final parl of the appraisal meeting and answer the guestions.

» changed




play: When the going gets tough

Role-play an appraisal meeting with a partner by following the instructions on your rala card.

Situation: Yo

Youu are the reghonal mangger of 50 branches in the

meeting with the Croydon branch manager. Make surs that you

Grealer Londan area. Today you have an appraisa

of the appraisal session

duct the mesting through all the stages
- use communication tocls (see page 10)

Head office has compiled the following data on the Croydon branch

Respair sollme -15%
Windscresn repair valums -25%
Sales wobume (spare parts, e, -1%

Good or expellent & arrenging repair work within & days or less 10*

Providing good or excsllant rapair work 40

Spare parts, eto. reasonanly priced [tompared to competitars) o

Good or excellent quality of product tarpe 45

Requezted prodoct in stock 25

Good or auselient at providing quitk processing of inaurence claims 14
* Hurtiby of pesiomers who ppsen




Company Case

diversity

Consider these questions:

*  What diversily issues does MentorConsuit
have?
In what ways have thesa issues been
addressed so far?

* Why is there a need ta deal with them?

Sugpest measures which MentorConsull should
take Lo recruit and relain the rich variety of
highly qualified people the company needs for
maintaining its emcellence.

Take the following aspects into consideration:
* iraining programs

= performance appraisal schemes

= individual career plans

Linlike mare traditicrat firms, MentorCanswl!, America's
number ang manegemant consultancy, chosa to adopt a

dJifferent appro:

0 garger development. I1s consultants

: gxpe elermine their cwn caresar paths and
3 e E n 5 based
...... 3 al hierarch
Bu: ¢ Dany ex scame glea
" I__'||_ r h "
¥ NAE
T n ] £ Capanie

als who didn't fit ino the culture would

yOURE pro

eqther leave or not stay an lang enauen o move Into mana

SENOr positions. In responES to these concerns, the
compary esta

wed @ Diversity Metwoark, led by bwo of
directors.

At that time there was only one black amplo
one Indian cans

22 gnd

ant working at MentovConsul, Feeling

excluded from the company's mainsiream - which they

percenea a5 maie, academic and white - they sat up an
Advisors Network together with Joe Burns, & whaalghair-
bound whiz kid from Harvard. The aim af the nenwark was
to provide "bottom up® support for employees and an
arana where they could discuss parsonal izsues, From the
begnning, the initiative proved successiul, Several
amployess who had planne
and address therr grigvences instead

But not averythinig was a success, & yaar later, two of
the company’'s most senior women amployees, Elizabath

to leave decided to stay on

tartin and Lind drew the directars’ att

MEQF IMpESmEnt
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Writing: An appraisal report

Listen to the appraisal meeting again and write Cathy's
appraisal report. The following tips will help you te produce
& report which is shorl and to the point.

Outline of the report

Start by describing Cathy's performance with regard fo the
factors discussed in the mesting such as sales targets and group
leadership skills. Then describe the areas of performance needing
mare attention and the proposals for improvement as disciussed in
the meeting,. Finish off by listing the specific activitles Cathy will
do in the next twelve manths as part of her professional
dewalopment pian.

¢

o -
| o8
"~ -

Describing positive performance

positive action verbs:

ENCOUMEEE, ENsUre, communicata effectivaly, apply
creativity, skillfully demonstrate, resolve, listzn empathically,
shaw & “can-do” attitude, seek new challenges, accomplish,
achieva, fake tha initiatne, motivate, accept criticism wall,
pricritize

positive adjectives:

gager, reliable, effective at, proactive, good at, always
willing o, committed, loyal, trusted, cooperativa, decisive,
respected, Inspiing, career-mindad

Describing deficient performance

Avoid judgmental statements such as "He is disorganized.” rather
zay "He has difficulties mesting deadlines.”

Dan't use inflammatory wording such as lazy, shoooy. ignovant,
and ruade

appropriate expressions for describing deficient
performance:

should wark an, need 10, has a tendency to, appears to,
doesn't take the apportunity, has difficulty doing. misses
(targets), lacks, avaids, relies oo mueh/ little on ..., is
reluctant, easily averwhalmad, |szs skillad in

Reading Meotivating people
Read the article and answer the guestions.

Getting beyond money

Companes around the world are cutting back thedr financlial-
incentive programs, but few have gsed other ways of nspiring
talant. Wi think they should. Numerais smidiss have conciuded thar
for people with satisfoctory salaries, some nonfinar kil meol valors
nre more effective than extra cash in building lone-tarm emploves
Engagemant In maost sactors, job functions and husiness conteats,
Many linancial rewards mainly generate short-term bogsts of energy,
which can have damaging uninended consequences. Indeed, the
poonamic crisls, with {15 imperative 1o raduce costs and 1o halance
short- and lomg-verm performance effectively, gives business leaders
A grest opportunity to reassess the cambination af finandcial and
nonfinateial incemtives that will serve their companies best thraugh
amd beyondd the dewaiurn,

A recent Mefines Quarterly survey underscones the oppartunity,
The respondents view three soncash motivalors - praise rom
Immedinte managers, leadership alteniion e exampls, one-o-one
conversations] and a chance 1o lead projents or task fonces - as no
Iess or even more effective motivilors than the three highest-mbed
financial incentives: cash bonuses, Incressed base pay and swock or
siock options (exhibir). The survey's top thres nonfinangial
mitivators play critical roles in making employees feel that their
companisg valus them, mke thelr wall-being seriously and striva to
create. opportunities for career growth. These themes recur
constantly In most studies on ways to motivate dnd engage
employess,

It’s not about the monay ]

W Frequent use, & o
respandantE ARtwern s
"ghvays® or "most of the

M Etfectiveness, 5 of
respandents answaring
"atremely” or “ery

el bect ™ Lorrm=* [
Financial incentives
Performance-based cash &8
T et
Increase i base pay :i

; rRrE 34
Siock or Sinck optons 2
Nenfinancial incentives
Praiss and commandation &
from immediste manager a2
Artentian from leaders :-:
Copartunities o lsad projscts bl
or task foroes ol
Bource: june 1007 McKinmey global surwey of 1,047 ereostrazs, managers and

emyloyess from a iange of seclore,
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Thers coukin't be a better time o selalorce more cost-elfective
approaches. Money's traditicnal role as the dominant motivator is
under pressure from declining corporate revenues (and] sagging
stock markets. Cur in-depth interviews with HH directors susgssr
thal many companies have cut remunaration costs by 15% or more

What's maore, employes motivation I5 sagging throughout the warld -
morabe has fullen at elmaost hatf of all companias, acconding o
anather McKinsey survay - ar a time when businesses need engaged
beaders and other employess willing to go above and beyond
expectatlons, Crganizations face the challangs of retalning talented
pecple amid morale-sapping layoffs that end o Increase voluntry
turnover over the medivm lerm. Often, top perfurmers are the first to
g Strong talent management s eritical t recruit new ones a‘mﬁ, fur
meample, the financial sector, who heve been kid off from their
employvers or feel disenchanted with them.

Yet while 70% of nrganizations have adjusted [heir rewant-and-
motivation programs during the past 12 months or plan o de so,
relatively few have gone bayond the dirsct management of costs,
Tweethirds of the sxpootives we surveyed cited cost reductions as
one of the wp three reasons for the changes; 27% made changss (o
increase employes motivatbon; and only 9% had the goal of artracting
new talent. Reglonal differences were striking. Forty-five parcent of
the respondents in developing markets, wheare sennamlbes have
proverd mare robust, ciad smployes motivation as & key reason far
modifying incentives, compazed with only 19% in ibe United Stares

and Wesitern Europe, where the crisls hin hardssy

-‘*--.1

EMPLOYEE OF }
3 THE MONTH B,
_J.\\'.ﬁ_l'![_‘l'"

Why haven't many organizatiors mada mors uss of cost-sffective
nanfinancial motivalors at a time when cash s hard (o find? Une
reason may e that many exscutives hesitate o challengs the
tradifional managerial wisdom: money is what really counts. While
exacitlives themsalves may be squally Influenced by oiher things,
they still think that bonuses ure the dominant inesntlve for mast
pecple.

Another reason is probably thet nonfinancial ways o mothane
pecple do, on the whale, require maore fime and commitment from
senfor managers. One HR director we interviewed spoke of their
wndency o “hide" in their offices - primarily reflacting uncertainty
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about the gurrent siuation and outlook. This lack of (nteraction
between managers and thair peapls creares a highly damaging void
that zans employes engagement, .

"Oneon-one mestings between staff and leaders are hugaly
motivational,” explalned an HR diractor from a mining and basic-
marerials company - “they make people feel valued during these
difficult Umes.” By contrast, our survey'’s rspondents ratad [arge-
stule communbcations svents, such as the tmwn hall mestings
cammian during the economic crisks, as ane of the least effective
nonfinandial mutivators, along with unpaid er partially pald leave,
training programs and fexible work arrangements

A chance to lead projects |s @ motivator that only half of the
compeinies in our survey usa frequently, althoegh this isa
particularly powerful way of inspiring emplovees (0 make a strong
contribution uf @ challenging time. Such opportunities also develop
their lzadership capabiliries, with long-tarm benefits for the

arganization

With profitability returning o some geagraphles and sactors, we see
eigne that honuses will be making & comeback: for instance, 28% of
our sUrvey respondents say that their companies plan o reintreduc
financial incentives In the coming year While such rewands certalnly
have an important role to play, business leaders would do well o
consider the lessons of the crisiz and think broadly abour the best
ways (0 Bngags snd (nepdre srmplboymes, '

abridgnd from Mok Insey Ourterly, November 2000

Why should companies use the aconomic erisis to reconsider
their financial incentive programs?

Ta what kind of employees do nonfinancial rewards apply?
What does the practice of offering nanfinancial rewards
communicale o employees and how does this benelit tha
comparny?

Why don't companies use nonfinancial rewards more oftent
Summarize the articke in one santence which can e used as a
su-heading for the article’s main heading "Motivating people:
Getting beyond money”,



Learning Focus

*« Using the vecabulary of
environmantalsm

* Organizing idess in an argument

* Speaking @nd wiiting persuasively

Self Study

* Adverts of menner

s Advern-werh combinations:
cregting emphasis

* Girengthening contrast

Warm-up

The following are man-made phenomena which all pose a threat to human life a5 we
know it. Can you think of any others?
What can businesses, consumars and governments do to reduce these threats?

loss of bicdiversity

air pollution

destruction of

Ly

Which environmental threat(s) is each of these companies attempting to reduce?

1 WAL-MART is now using sustainability as a standard for every aspect of ils operations. One of
Hai-Marr's anvironmental goals is to replace fassil fuels with renawabie enargy, which means
actively measuring and reducing the company's carbon footprint, In 2007, the company began
instalhing solar panels on a number of stores.

2 IKEA, the popular home furnishings chain, recognizes that wood is an ideal material for its
products, a5 it is biodegradable. However, it insists that the wood used by its suppliers be
legzily produced and coma from responsioly managed forests

3 DELL's Asset Recavery Systemn shows how a company can indeed act as a "careful steward of
the ermvironment”. For 8 small charge, Del remaves old computers from its customers’ offices,
wipas the hard drives, dismantles the machines and then recycles individual parts and
materials. Gnly 1% of the criginal computer’s total volume ends up in a landfill,

4 In order i protect indiganous fora and fauna which would otherwise be threatenad whan
farests are cheared for coffee monoculture farms, STARBUCKS sources its beans from a
nature reserve in Chiapas and processes thase for its Organic Shade Grown Mexico brand.
This way the caffes company tries to make a contribution o preserving rare Species

What do you think has mativated the companies to introduce their environmental
measures? How do they probably benefit? Do you know any other examples?
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Listening: The challenge for industry

1 Or Dan Peters, environmental officer at the U.S. company /ntercarp, is visiting Germany m W
and has beaen invited to the campus radio station Vox Uni. Listen to Part 1 of the

interview and decide if the following stalements are true or faisa. — felen

1 Dan Peters works for an automotive company.

2 Dr Peters’ job i to make sure that the malerials in fmtercams products are in line with
amdranmental regulations.

3 Intercorp sells its products not only to end consumers but also to other businessas,

4 According to Dr Peters, infercorp has a strong environmental policy because part of the
company’s mission is to protect the earth,

6 When the company thinks sbout pollution, it considers the entira Iifa cycle of a product.

6 intercorp’s measuras for environmental protection have never resulted in a financial loss,

2 Listen to Part 2 of the interview and answer the fallowing questions: m by

| How does Dr Peters describe the difference between European and American consumers?
2 How have the EL. ervironmental regulations stfecied intercorp’s operations?

WEEE: Waste Electrical and Electronic Eiii i "
3 Whal advice does he give to business students? o *1and Ciectrosic Bpsipmont Directive |

ReHS: Restriction of Hezardous Substances in Electrical |
and Elettronic Equipment Directive '

REACH: Registration, Evaluation, Authorisation d,;l':d
Restrction of Chemicals !

These are three pieces of EU legisktion regulating the use |

: . and tisposal of cartain substunces in consumer proucts, |
DNEISIT}*' T ER——.

What’'s the environment worth?
1 How would you describe the importance consumers give to environmentally
friendly products in the countries /regions shown in the graph below?

2 Inwhich countries /regions are consumers probably influenced by the
following values when they buy green products?

comvenience = heglth » emaronmental protection and sustainability « sratus F

—_—— — e —————— — —

3 Are you prepared to pay more for an environmentally friendly product?
if 0, how much more?

Being Green is Not a Licence to Charge More
Are you willing to pay a premium for green products if they provide added henefits?

in (%)
Respandents who said they ...
.. won't pay more

. will pay a premium of up to 5%
. Will pay & premium of 5% ta 10%

& will pay & premium of 10% to 20%
« will pay a premium of mors than 20%

Mote: This guestion was asked of all respondents who indiceted that they recently purchased green products. Data are fram
1,000 responsas across all countries in our surwey; data froam Europe are from respondents in France, Germary, Italy, Spain
and the Uinited Kingdom

Source: BOG Ginhal Grean Consumer Survey, 2008




Reading: Tracing your mvlrnnmantal

Upstream concerning the early stages fontprin‘t
in the operations of & business of an
industry; Jooking back in the supphy’ = 1 In their best-selling book Green o Gold, ﬂl -
value chair; during or before the distinguish batween upstream and d

RS e classify the following risks for @ major rltll eI-In saitl : Ronfood Hems?
Dawnstream concerning the Liter part .
b= =
of & process or system; looking forward Downstream U - Upstream
in the value chain; opérations affer 1 CFC (chlorofluarocarbon) leaks from prod

production  the sale of a product

emissions produced by customers driving to Sianes

non-bindegradable packaging
products that reduce biodiversity
supplier use of unsustainable timber sources

L loxic chemicals in garden supplies

b T - N I "

waste from supplier production

2 Use the verbs on the left to form collocations that are frequently
environmental protection.

the pianel’s capacity
environmantal imgact
mark
i < e S e a mark an the environment
s jaave = measure * tax cne's environmental footprint

environmental issies

lhe emaronment

3 Complete these sentences using suitable verbs from exercise 2 in the appropriate form.

1 Toxing releaszed into the river its ability to absars them.
2 Anipcrezsa in the number of cars will anly ... sogiety with additional pollution.

3 Befora we can improve air quality, wa need to the amount of pollution actually
produced,

4 | we do nat thesa problems now, we will have greater anes in the future.

4 In Green to Goid the authors show what companies can do to protect the environment.
Read an axcerpt from the book and find headings for paragraphs 3-9.




The Product Life Cycle Assessment
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1 Every company leaves a mark on the
world through the products it makes and
the services it offers. The more resources
it uses or pollution it produces, the
blgear |1z fedprint.

2 Imagine an extremely simple version
of the valoe chain fora car . From (he
manufacturer’s perspective, parts -
engines, doors, windshiekds, seat belis
and a thousand others - come In one end
of the factory, The workers assemble the
vehiche, paint If and send it oot the door
Finizhed cars and SUVs roll out of the
plant and onto rucks, traing and
container ships for distribution around
the world. Car dealers sall thesa vehicles
o millions of happy customers.

3 In yemrs past, asking a car company
o trace its smvironmental footpring would
lead mostly 1o confusion. “What's a
foutprint?” company officials might ask,
Even the most enlightenad executives
would likaly Hmil their answers io
impacts arising from manufacturing -
exhaust from factory equipment,
waslewaler and perhaps air emizsions
from the paintng process. The other
boxes in the value chain wouldn't even
register a5 & passible source of concern.
4 The new view of a company’s value
chain and footpring s much broader .. 1t
still Ineludes the manufacuring process,
bt o expands to embrace
unregulated environmental izsuss ke
energy use Issues of concern also extend
upstream along the value chain o supplier
wperations amd dawnsiream o customer
use and ultmate disposal. As we've said
many times, in s world of exlended
producer responsibility, what happens
outsida the factory gates now counts on
vour environmental balince shest.

5 Toget a handls on the car's real
footprint, the manufacturer st ask how
its suppliers operate, Where does the
etmel comae from and how was It forged?
What toxic emissions does the meatal
fabrication produca? Then, loking
downstream: how much gas will the
driver burn during the “use phase” of the

1]
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Answer the questions,

product? What about the greenhouse gas ss 8 Let's take ane more look at that car

that comes oul of the tailpie? And what
happens years later when the vehicle is
hantled to the junkyard? The tolal footprint
now rellects the car's full life cycla.

i Some aspects of a company’s
footprint are positive, such as customers
servedd, employess pald and support
provided w communities, But in the
environmental context, the footprint
reflects haw much 8 company’s pollution
burdens society and the scale of s
consumption of the earth's rnurmr&;ls.
Increasingly, soclety {5 insisting that
those who tax the planet's capacity to
abisorh human impact both pay for the
damage they do and work w minimize
the harm. WaveRiders take the measure
of their footprint seriously and ser eaplicic
Boals to raduce IS negative effects.

7 But before they can reduce thair
footprint they nesd 1o know its contours,
O of the most useful wols for

L]

L]
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valua chain. Instead of a linear path, we
now see a clrcle, The car sterts as raw
natural respunces axtractad from the
Earth - everything from iron ore and
eluminum to cattle for leather intariors.
Suppliers rece(ve thess nputs and craft
the various car parts. The company
dssembiles its prodoct and distributes it
glohally. After 200,000 miles on the
ruad, the car enters the and-of-life phase.
Soma pieces will he sold for scrap hack
1o raw material producers, olher parts
refurbished and reused in another car,
and skl others sant to the landfill.

9 A Life Cycle Assessment looks at
this complete circle and measures
anvironmental impact at evary phase. It
provides the foundation for
understanding the issues a company
must address and cloes o help find eco-
advantage. Which step in the process
uses the most water or produces the

Car life cycle

measuring the foatprint is the Product
Lile Cyele Assassment or LCA. LCA
tracks the enviranmental impacts of &
product from its raw meterdals through
disposal at the end of its useful life. LCA
is an Impartant ol for developing an
environmentsl selFportrait and for
Fineling weiys to minimize harm, A goad
LCA can illuminate ways o reduce the
resources consumed and lower cosis all
along the valus chain,

i

1%

1 According to Esty and Winston, how have businesses changaed their way of looking at the

value chain?

2 What ather industries do you think would benefit [rom the application of LCA?

mazt air pallution? Can we reuss or
recycle any by-products from
manufaciuring? Can we recycle the
whila product? Which steps (n the chain
create environmental impacts that woulkl
concern different stakehalders? Where s
waste and Inafficiency? The answers can
be surprising and vary widely across
products and industrigs.

Prutts Dainied . Py sl Areleew S Wiinsion, frmen o fodd

WaveRider tho term used by the authors |
far 4 company thal (s riding the *Grean
Wave', the new wive  of |
environmenital thinking

L&
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Business Skills

Persuasive writing: A company memo

A mema is a piace of writing used to 1 Springfields, a major U.K. supermarket chain, has been under attack for its use of

communicate within an arganization. | unsustainably fished tuna. Neil Jacobs, the company's anviranmental officer, is looking
't will genarally be raad by more than into the feasibility of replacing the unsustainable brands with sustainable tuna. Read his
ane persan, Il may be-sent a5 2 papef memo and answer the questions below:

document, an emai or as en ettachment

to.an emall. The ztyle and tone of the

meama depend on il5 purpose and the 1

relationship of the writer ta his/her 1 To: Timothy Blake, CEQ, Springfields |

audisncs | From: Meil Jacobs, Ervironmental Officer
Date: Date: February 21

i Subject: Switch to sustainable tuna

A memo can have vanous functons:

= 10 repor] miormation

* (o anncunce 3 deciticn which has
been made

* lo recommend achion

® in make a reqUEs!

MEMO
As requested, I have carried out an Investigation inta the feasibility of replacing cur
nan-sustainable tuna fish products with tuna caught using sustainable fishing practices.

A mama genarally contains the foliowing: . | Background
= o statement of its mamn pomnt J In the last two years, various NGOs have published studies demonstrating that the ]
» hackground Information (contest) stocks of tuna worldwide are seripusly depleted and even threatened with extinctian.
= a reference to future action | Bluefin stocks, for example, have dropped by about BO% since 1978, while bigeya and
yellowfin stocks are alarmingly over-exploited (cf. Appendix).
|
|
|

The consumer organization Retad Watch has ranked the environmental awareness of
major UK, retailers [cf, study at www.relaiiwalch.org/supermarketratings). We
received the worst rating, while our competitor Albert Stone received the best. The
result has been much negative publicity for Springfeids.

Saveral of our stores have been picketed by wildlife protection organizations and,
across the country, consumers have threatened to boycott our stores. Needless to say,
this has had a devastating effect on our image and could eventually impact turnover.

Possible Solutions

Save the Seas has recommended reducing total tuna fishing by 50%. As our customers
will continue ta demand tuna, taking tuna from our shelves is not a realistic option. The
alternative is to educate our consumers about the environmental costs of unsustainable
tuna and offer them an environmentally friendly alternative,

Tha Institute of Marine Studies at Plymouth University has pointed out thal it is
possible to mave our sources to tuna caught by pole-and-line methods. This would
mean that within bwo years we would receive full certification from the Ocean
Stewardship Council. This would give us a competitive advantage over all our rival
chains, none of which offer tuna caught by pole-and-line methads.

Our new brand of sustainable tuna fish would be priced 30% above our conventional
product. However, I am confident that the positive respanse among the public would
mare than offset any negative effect of the price increase.

Conclusion and Recommendation

Pressurae fram NGOs and consumer groups makes a shift to sustainable tuna inevitable,
1 urga Springflalds to take immediate measures to contact suppliers. I am sure that we
are capable of rising to the challenge. Mot only is this move in line with our CSR policy,
but [ am confident that it will strengthen our position in the marketplace.

Appendix:

Graph: Depletion of tuna stocks worldwide

Repart: "The Threat to Tuna Stacks”, Prof William Smith, Institute of Marine Studies,
| Plymouth University

What claim Is Mell Jacobs making? 6§ How does he invalve the readars?
What opposition does he anticipate? & ‘Which language is especially upbeat?
Find the adjactives that support his case 7 'What makes his argumants credible?
Which verbs have a persuasive function?

S R .



Business Skills

2 You can build a convincing case with the 5 Must-Do's in persuasive strategy. Find an
axample of each Must-Do in Neil Jacobs’ memo,

The 5 Must-Da's in persuasive strategy Example

1
2

]

Make an unambiguous claim.

Usz logic, numbers, facts and examples
{0 support your argumant

Appeal ta your audience’s emotions.

Use graphs and tables to make your
BIELMEnt Appaar more Comincing.

Build a sense of urgency for your cause

3 With reference to Neil Jacobs’ memo, complete the diagram below:

Another useful tool that will help you canstruct & strong argument is The Persuasion Pyramid. This
diggram shows how the claim (or main argument) is supported by reasons, which ara further
suppartad by facts and for examples.

argument or claim

The Persuasion Pyramid

Springfialds thould switch b mushainaile

(pele-mud-liue-caugink) Hiwow
reascns Springfields s receiving bead publiciy
Threats Bl
of shocks
hoyees Waniie
Teacts / drepped
EXEMCIEs oy alpout
BOX since
e [
- — -

4 Write a persuasive memo based on one of the following scenarios:

You are the CED of a cotfee chain writing to outlet managers. You want to persuade them to
give prominence 1o the new advertising campaign (which includes brochures and free mugs)
infarming consumers ahout your company’s environmentally friendly coffee brand.

You are the HR officer proposing a change in leava palicy to the board, You think that the
company should give all its employeas an additional five days' leave per year for participalion in
& community environmental project of their choice,

You are the environmental manager of 8 bevarage company. You have just read that the type of
plastic bottle usad in your company has been found to leak the dangerous chemical BPA. Write
to the product manager urging him to consider a swilch io recyclable glass bottles,

21
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A standard lechnigue for organizing persuesive communication is Manroe's Sequence. |t consists of five

basic steps:

Gatting the audience's attention: The speakers shows Fow the tapic s relevant 1o the audsnce, I

Creating a need: The speaker comanoes the audiencs that there is a problem, I

Satistying the need: The sperker proposes & solutian, |

Visualizing the future: The speaker paints a picture of what will kappen if the solutian is |
not implemented - or the benefits if the solution is implemented. |

Asking for sction: Thia sperker requasis spacific measures.

——— = - ——= — T —— ——

m " 1 Listen to three talks in which the speaker uses Monroe's Sequence or parts of it. Use tha
table below to find out which talk follows Lhe full sequence.

Stage Speaker 1 Speaker 2 Speaker 3
1 Getting the audience’s attention

2 Creating a need

3 Satishying the need
4 Visuvalizing the future
5

Asking far action

E“ 2 Listen to the talks again and write down axamples for each stage.

| am confidsnt that _..
Apcording 1o, ..

Az we Bl know, ..
Just think of / imagine _..

| don’l have i el yoo Mhat .

You can certainly eppreciate thatl ..

Sower wards, e, g, demonsirate,
enhanoe, generate, puarantee, impact

as determ -,ttherearehasimlfy three options:
« the hinged triangles, switching to cardboard or aﬁndmung
pre-packaging eltogether and introducing paper begs.

- Spugent 8 page 134, Student C page 128

T T
m Traneparent #VE hinged
I..". .... -'-W
mﬁ:au. $37.9% per 1000 pack

MRS

H2mm k 57 mm x 83mm

frenh'nm . p‘mmfmdmﬁﬁnnsport + disglay = convenience

Make a note of these. Then, inan informal rn_amm with your nd_lengues, prasent r
your case as persuasivaly as possitie. Speak for at leas! two minutes.




Burend Hofefs is & chain of upmarkat hotels tarpeting
&=t

b - ghain Include otels n
the giobe, including North

eature comforts at the end of
/mr, his markat resaarch has

Making hospitality

green

e N

What steps should Durand take to reduce the
environmental foolprint of his hotel?

= Consider all aspects of a hotel stay, both
upstraam and downstream factors, including
water, energy and resource depletion. In

Bl i w ST i R L

groups of three, brainstorm changes that gl T RV "'-*E' i t: AR -
Durand could make. Cansider rooms, - ",_F: e vl Sl [ bt i e
recreational facilities, kitchen and catering, e,

and transport.
= Which of these changes will mean major
investments for the hotel chain?
* ‘Which will involve little investment?
How will you call the attention of your guests
to these changes?

Write down your recommendations and present
them to the class.
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Over to you

Writing: To green or not to green?

Research the details of one of the E.U. legal instruments for
environmental protection mentioned in the listening task
on page 17 ]

* Restriction of Hazardous Substances in Electrical and
Electronic Equipment Directive (RoHS)

» Waste Electrical and Electronic Equipment Directive (WEEE]

= Registration, Evaluation, Authorizstion end Restriction of
Chamicals |[REACH)

Then, as the environmental officer of an American company
that exports to European markets, write a paragraph
explaining why your company should comply with the
directive and what compliance involves.

i

Web research: Finding the
WaveRiders

Use the internet to find out which companies in your
country/worldwide have a “green” image.

1y

Choose a company you are familiar with which operates in
international markets. Using their wabsite, find out what
spacific measures they have taken to reduce their
environmental footprint.

Be prepared to report your findings to the class.

Heading: Wiping out “greenwash”
Raad the article and answer the questions balaw:

Last Wadnesduy, November 14, was a big day for Eurastar Not only
didd it open its S Fanoras International terminus, it also mods all
Eurostar journeys carbon neutrzl st no extra cost 1o (15 passengers.
Hoth Frisnds of the Earth and Gresnpeace - who can spot the merest
splash of greenwash — have applauded Eurostar for the coo-frisndly
changes it has made throughout iis business, as well as for how it s
cammunicating them

Through being transparent and truthful, Eurcstar avoided
acrusatons of "gresnwash” & pracices which receivas an arresting
definition in o new boak, lahn Crant’s The Green Masketiig Monfesto,
I it the co-fourmler of 5t Luke's sdvertzing agency writes: "You can't
put 4 lettuce in the window of 4 hutcher's shop and dediare that you
wre pow ‘turning vegelarian’.”

i

Many companies have put ketmucss in thelr shop-fronts and found
themselves attracting nothing but rotien wmatoes. Unsurprisingly,
the big oil companies end o regulary recélve a drubbing from
environmeantl NG0s. In fact, just a fortnight ago, the Advertising
Standards Authority upheld a complaint from Frivnds of the Earth

abaut a Shetl ad claiming that the ofl company u=es 15 waste carhan .

dipeiide to grow flowers. FoE corrected the od, saving that it actually
uses lage rhan 0.5% of its waste O, for this purpese.

As Dux Lovegrove, heed of business aod industry relations at WWF,
points out: "A lot of all snd gag companies mlk abour alrernative
eneigies and offsetting, bt this distracts frim the real issue becatise
their industry is about sucking oil out of the ground. There's still a
Inng way 10 go before customers undarstand rhar we all by on
natural resources m supply a5 with the products that we use in our
everyday |ives.” He adds: “The rhatoric has to metch the reality of
what a company s dalng to sddress sustalnability fssues, as opposed
to tinkering around the edges, or communicating a red herring.”

Kavita Prakash-Manl, of tha Indepandeant thinktank SustainAhbilivy, [=
similady dissppointed by the limited natures of most green
marketing. In her view, even some of the most celebrated examples,
guch ax General Electric’s Ecomagination campalgn, sy o bot io b
desired. Ecomagination smerged from the company®s business
strutegy o develop environmentally friendly technolngias, including
more efficiant trains and fridees. GE 15 alsa working to reduce 1te
own greenhouse gases, “GE has [nvested billions of dollars in
Fromagination, but it hasn't reafly changed the rest of (= business.
It's mada our to he bigeer than it acrually is,” Prakash-Man| lamants.

PMopular, well-rusted brands have the potential to build on the
relatlanship thar they have with consumners, sncouraging tham o
make adjustments towards o more sustainable lifsstyle, Kia Motors,
for instance, has been backing a walk-tn-schog! initistive for the [ast
thres years, The car firm sstimares thar 20% of the traffic on the
roads gl 9 am Is conneoted 10 e school run and wanted to launch a
project that helped tackle that congestion. ...

Perversely, the compeanies that are making the biggest strides
internally end to be the most bashful in their communications, while
theass thar ars most vacal have the keast to 23y, Solltalrae Townssnd,
the managing director of the sustainability consuftancy Futerra,
belleves that there shouid be a much stronger tis-in between &
oofnpe Ay’ corporate sockal respans hiliey (CSH) commitments and
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its marketing. Her agency is ulso publishing a *greemwash gulda®,
which will alm o help brands avidd marksring nifalls.

Brands will need all the help they cun get if the Advertising
Smndards Authority figures are anything to 20 by In the first six
manths of 2007, the ASA recaived 2468 complaints about 200 “green”
ads. What's morg, the number of compleints has grown i grean
advertizing has becoma more commanplace

Townsend s determined (o cleanse communications of greenwash
because it undermines the valldity of genulne gresn marketing, She
alsn paurs scorm of those companies who dip their toes in the wates
with what she terms “green spioe”, “If vou're going m commit m
green marketing,” she saye, "make a firm stand and stick your head

-and shauldars ahove the parapet. There's no point in small gestures.”

And gll companies should be in the process of scrutinizing their
oparatinns and thelr marketing, pcoording to Jahn Grant, who |5
eager o emphasise thal “ne brands or 3ectors are exemp from
sustainabillty”, Grant would [ke to see green behaviour
“normalized®, a process which could involve a eabag brand
endorsing composting, or & café chain penalizing customers who
don't finish thalr food. When such things become "rormal®, dishard
Coronation Street viewers are as likely to cotton on to specific
messuges as those who spend their free time on Faceboak. What
grean marksring dossn't maan, urges Grant, (5 a commundcations
strafeggy which extols a company’s green virtues when the reality is
&n entirely different story,

abridgzed from wivw guardian, oo ux

How wauld you define ®greemyash®?

2 Which of the companies mentioned in the article hava baen

accusad of greenwashing?

3 Which are pralsed for having started valuable environmental

initiatives?

4 What mistake do genuinely green companies often make in

their advertising?

S What do you think is the function of the Adwertising Standards

Autharity?

2 Read the text again and find the metaphors or idioms
correspanding to the following axplanations:

make exaggaratad claimes

AtIrant intense critioism

changing manor detaits
without getting to the
root of a oroblem

hske the most progress

maka a cautious aftempr

take 2 big risk

3 From your own experience, what other exemples of green
marketing or “greenwash” can you think of?
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Learning Focus

* Using the language of financial
reparting

* Writing & press release

* Gequencing ioaas affectively

Self Study

+ Linking and contrasting «eas
= Financigl and accounting tarms
« Prepositional clauses

L]

Warm-up
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In 2009 Universum, an employer branding consultant, polled thousands of students
in 1B countries to determine how they rank companies or other arganizations as

prospective emplayers. Compare the results for Germany, the U.K. and the U.S. and

answer the guestions.

BMW Group

I_ Goldman Sachs

N Audi | Apple
" | McKinsey & Company __ BBC
Auswirtiges Amt | Google
| HSBC
Emnst & Young
9| The Virgin Group
L'Oréal
 Emnst & Young | Bank of England
|| ProSichenSat.] Media | BMW

falis Eumpﬂ.mc:he Zentralbank | Morgan Stanley
4 I:EEBF |
i waterhouseCoopers m b
IKEA Deutschland Procter & Gamble
i]ﬁ Procter & Gamble - Deutsche Bank
{10 Siemens Microsoft
L8 L'Oréal Dentschiand British Airways
;r,_m McKinsey & Company
S —

Gioogle Il:
| Walt Disney
Deloitte

Apple

LP. Maorgan

| I_Jaldman Sachs

| Major League Baseball
| Microsoft
Coca-Cola

FBI

Morgan Stanley

Nike

Bank of America
Procter & Gamble
Johnson & Johnzon
Merrill Lynch

U.5. Depantment gf State

What differance do you see belween German studants, an the one hang, and British
and Amearican students on the other? What could be the reasons for this?
What kind of s2rvices do the highlighted companies provice?

Why do vou think they are so popular 83 prospective emplayers?



Listening: Making investment decisions

1 Test your knowledge of financial reporting basics by doing the quiz.

What's in a number?

Companies use their annual general meeting
o present the year's fingncial results.

The documents contained in the annual
report {the socalled financials) consist of a
balance sheet, an incomea siatement and a
cash flow statement.

The main purpose of financial reporting is ta
prowide the government with information so
that a company can be appropriately taxed.
Financial reports can be useful reading not
only for investars but atsa for the employees
of a company.

true fakss
] 0O s

e [
&

i i
rF 7
E O g%

Fnancials must provide potantial invastors
with informiation abour the business
efvironment,

These reports should contain infarmatian
not only about a company’s assets and
liabilities but akso aboul the expenditure far
planned axpansion projects

In the U.5. all companies are abliged to
publish their earnings.

A company’s auditors are ganerally invalvad
in the preparation of the financial reports.

O

O
=]

2 Put the terms from the box in the gaps in the sentences below:

you gel its

for & comparny's image.

agraamant with ancther party i= called

Subtract a company’s operating expanses and other items from its total earnings and

We don't want customers suing us for defective products.

is always bad

The caution a persen or & company is expedted 1o exercise before entering into &n

financhal reports suggest that a company has something to hide,

statemant.

High debt relative to the indusiry aversge can be &

3 Match each expression on the left with its meaning on the right.

4 Wonderpop, an international beverage company, is holding its annual general

= W N

take something with & grain of salt a
fudge acoounts b
make the numbers c
have a snowball's chance in hell d

falsily financial statements
happen with & probability of close o zero

perform according to expectations

regard wilh skeplicism

ir a financial

meeting. Listen to the CEQ's sddress to the shareholders and answer the quastions.

1

5 After the AGM two of the shareholders discuss the meeting. How do they differ in their m W
appraisal of the CEQ's statement and the annual repart? How do you account for this

difference?

6 The next day two analysts discuss the annual report. What are the red flags?

What do you think the CEO means by *a volatile and challenging economic environmeant™?
2 ‘What are the four factors the CEQ names which have halped the compary perform well?

g

o

due diligence = liligation =
nat revenie ¢ opague * red fiag

48 4¢ 4% HE U7 48 LT L

fise |
o i
o8
i
i
£ }
|
=8
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IFRS [Internationsl Financial Reporiing
Standards) se of standards devissd for
internatinnal use which will eventually 1
moplace the GAAF l

IASE (International Accounting Standards

Board) London-bused organieation creatsd in
2001 responsibie for developing IFRS

SEC  (Securities and  Exchange |
Commisston) U5 government agsncy
which oversees [nancial markets in

order o protect LNVestors
————————————

U8, GAAP (US. Generally Arcepied

28

Acconnting Principles) e af moounting
rules used for financial reporting which the

SEC resuires publicly Hsted COMPanies o |
foliow I

2

Reading: A global rule book

It is planned to harmonize financial reporting standards worldwide, Describe the status
of the adoption process as shown in the map below:

B IFRS Approved
B Stated move to adaptian
B Adepting IFRS

Source: PricawatarhauseCoopers

Below are some frequently asked questions about the new financial reporting standards.
Matich each FAQ below 1o one of the answers.

1 Are there any disadventages?

2 ‘What are the major differances to the previous systems?

3 Why IFRS?

4 Who are the kay playars in the developmant and adoption of IFRS?

5 What are the advantages of IFRS for market participants?

B How do financial professionals feel ebout the shift to intarnational standards?
7 How widesprezd will the usa of IFRS oe?

FAQ

A et L, scandals in the early years of the o 15 carried at market prices. This means
Businessas pperating internationally may millennium which shook the confidenca that financial statements reflect the
have subsidiaries and production af investors, gains and losses in value of the latter
facilities in @ number of countries. Under In view of these problams, it was category on an ongoing basis.

tha ald regime of national accaunting
stendards, their financial results wauld
not be comparable and therefore not
transparant for regulators, auditors and
investors. The U.S. GAAP, which for
Womany years was used as an unofficial
international standard, was a
25,000-page patchwark of existing
practices, providing accauntants with
NUMErous escape clauses,

Within the 1.5, it was often at the
accountants’ discretion to choose their
method of accounting - whether that of
historical cost, in which all items on the
balance sheet were basad on their

m original cost, or mark-to-market (or fair
valug), which recognized gains and

=

generally thought necessary ta

harmaonize the widely different L=

accounting practices for publicly held 35 Under IFRS rules, companies are
companies in order to restore canfidence required to disclose more infarmation

in the system. The outcome has been than in the past. This will provide

1 IFRS, a single glabal rulebook for analysts and investors with a better
financial reporting. understanding of a company’s financials.

o They will also be able to compare similar

B companies operating In diffarent
While GAAP consists of a plethora of countries or regions, whether
specific rules, IFRS Is describad as » set subsidiaries of the same company ar

4 of principles, Another important compatitors.

distinction between IFRS and previous

methods of accounting Is that under i D

[FRS there will be only two categories of Many bankers disapprove of fair-value

Assars. One category, consisting of loans accounting, saying that in an economic
# end simple debt securities (e.q. downturn they are forced (o disclose

losses in value on an ongeing basks. This banknotes, bonds and debentures), will their loszes mada in the same reparting

leeway for creative accounting was
exploited by companies such as Enron
» and WorldCom, résulting in accounting

be valued at their cost, while the second v period, resulting in @ downward spiral of
catagory, cansisting of more complicated prices and valuations, Furthermore,
debt securities, derivatives and aquitias, thers may ba a discrepancy In earnings,




depending an whether they are reparted Japan will probably adopt the IFRS in

under GAAR or [FRS. By and large, 2016. It s estimated that eventually

75 howevar, sarnings reported under [FRS 150 countries could require or accept
are somewhat highar than under the old  w [FRS.
system. Those who have the most o IFRS agoptian will not be mandatory for
lase are smaller businessas with no private companias or not-for-prafit 0%
foreign subsidiaries cr competitars, for organizations.

no whom the costs of conversion to IFRS
will outwaigh the benefits, F

¢5 Since 2001 the LASB in London has

E been hammering out a set of 1
Ta date more than 100 countries have International guidelines. In the U.5, the
edopted the new sat of rulas or they SEC has for many years been leading

u5 plan to adopt them. Indonesia and India international efforts to develop a set of
are slated 1o transition Lo IFRS, while 10 Becounting standards that could serve as

& framewark for financial reporting in
cross-border offerings. Racently It has
been mapping out a timetine for moving
U.5. companies to IFRS.

G

Expearts interviewed at the Big Four
acoounting firms view the comversion to
IFRS as inevitable, At major
multinationals, where CFOs have bean
using different accounting systems for
domestic and foreign subsidiaries, the
oansensus is that the change will
provide these concems with greater
efficiancy.

3 What could be the consequences for international business if each country continued to

apply its own set of accounting standards?

4 What would the world economy have to gain from harmanizing existing systems?

Ethics

Say vou hieve & dog, but vou need to creats a duck on the

financial staramants, Farmunately, thers are specific accounting
rules for what constitutes a duck; vellow feet, white covering,
orange beak. S0 vou take the dog and paint |1x fest yullow and
Ite fur white and voar paste an orange plastic beak on (15 Tose,
and then you sy 0 vour accountants, “This i @ duck! Don’t
you agres that it's a duck?” And the scecountanis say, “Yes,
aceording o the fules, this is.a duck " Everybody knows that
it's a dog, not a duck, but that deesn’t matter, because you've
met the rules for calling it a duck.

Mclean and Ficind, The Smaresr Gups in the Rocm

Hole-pray-: Making a dog a duck

Situation: A8Carp is a giant corparation which relies upan its dynamic and creative executive team. They enjoy
genarous salaries and numerous perks such as the personal use of company-owned plenes, cars and oooasionally
hausing. Now tha time is approaching to prepare the annual repart and the CEQ and CFO are not in agreement on
horw Lo regrasent the nature of executive compensation to the public,

Work in groups of three and read your role cards. Then Students A and B rale-play the conversation
between the CEQ and CFO, trying to reach a conclusion. Student C takes the role of an observer,

w Student B page 127 Student C page 132,

You are ABGorp's chief executive officer. You think it is important lo cantinue to provide generous rewards far your
hard-working and highly motivated executives. Aftar all, you don't want to Iose them to your headhunting
caompetitars. Lagally, you know you are required ta fully disclose their high salaries and any large perks, and you
wauld not sleep well at night if you broke the rules, Apart from the trouble your conscience would give you, according
0 the new financial reporting standards you couls be held personatly accountable for improper financial statements,
and it would reflect badly an the company if thare were any trouble with the authorities.
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Fress releases: Function and form

1 Write down what you know about press releases, using the questions as guidance.

When would & company igsua & press release?

What is the purpose of 3 press release?

Who would usually write it?

Where on a corporate website can you find a company's press relaases?

B R -

" Froduct News announcses net revenue increass at AGM

' Releases

Gricage, i, Jure 3

Wendarpop s CEQ Marjorie Howe announced a 12% increase in net revenue at the annual
general mesting held today at the company’s Chicago headquarters, She pointed out that the
increasa had been achieved thanks to the implemantation of & number of strategic maasures

Financial News
Aripages

y Events despite the economic downturn, The company Is pursuing Its corporate restructuring
e el i objectives, which are resulting in significant cost reductions, It continues o focus on
g Y activities in promising emerging markets. It is making strategic acquisitions in Latin America
Sustainability and Eastern Burope, which will provide competitive adventages, Furthermone, Wonderpap'’s i
. Report brand portfolio has been enhanced by two innovative new products = Nullo and Power! /
9, Ms Howe stated, "For the third ¢ year, wa have enjoyed growth of more than 12% o
F, Media Contacts W in net revenue, and, as in the last 35 years, have been able to  dividand g
- mwmsmwmmmummwmmm ever in 2 €
& wolatile and challanging sconamic environment.” Vv s
Wondevpop has been trading o5 2 beverage company since 1952 and went public in 1974, It L] Fd
4 Is currently aperating in 50 countries throughout the world. Its portfolio includes carborated ™ . 7

15 beverages, health and energy drinks, and instant caffeinated beverages. The company is Pl
active n community work in the developing world as well as in initiatives far the protection of e
the environment. ) I Fy

— - - Ea o

- = e I

2 Complete the rules for writing press raleases with the words or phrases in the box.

1 The first sentence in the first paragraph or . __answers the guestions
beginning of eech peragraph = )
=% £ isx P who, what, wher, whan and somatimeas why.
descending Impartance =
lead sentence = providing details = 2 The foliowing sentences in the first paragraph have the funiction of la
sharten |

explain the [ead sentence,
3 In the following paragraphs the ideas are arranged in order of
4 The reason for this order is that people may read anly the or that

NEWSLBLENS May the press releaze.

3 Underline the language that is used to create an upbeat tone in the press release,

Cosmo and MSK will Press releases: Writing headlines
merge next year

“
Cooperation agreement between

llﬂeru and Windex
: ‘When writing aya-carching headlines if is impormant o craate the greatest impact in as few words as
N'EW m‘u‘-ﬂm [a(:i]it)’ possible. This can be achieved by ysng: :

o apen next M « pgun and vark combinations o the simple past for the more distant pest
o the active vaice = will for caming ewvent
Mm sales = the simple present for the present or = the eonstruction e + verb® to indicate Ir
“F b} ‘mm immadiate past intanticn i

The hasaline does not have to be 3 complete sentence. Mo full stap shauld be used ar the end.




Business Skills

Read the lead sentences from four press releases below and creste headlines.

1 AKS Computer Services Lid., a leading global business and information technology services
provider, loday announced in Bangalore that it has posted its audited results for the fiscal year
in accordance with the International Financial Reporting Standards, making it one of the first
Indian companies to do so.

2  Daehcigus Doughnuts, Ing. plans to release its financial results for the first quarter of the fiscal
year on Manday, April 7. and to host a conference call to review the quarter’s results at
2:30pm (ET) that day,

3 Intercorp’s press officer, speaking today at the company headquarters in Omaha, deglared that
the new EasylLoad lechnology, which sllows batteries in electronic devices to be inserted in
aither direction, will be on tha market by Christmas.

4 Waterford Telecommunications {nfernatianal Limited today published the financial results for the
full year anced Dacamber 31 and quarterly key performance indicatars for the fourth quarter of
the year,

Fress releases: Sequencing ideas effectively

E__ 9&%%%" el T R R
Thera ere three basic ways of arganizing idaas ina text

in chronolagical order

wheen the focus is on the narrative, 85 In B company history

in order of ascending importance

if the 39 i 1o create impaot, 85 in'an argumentatne fext ar @ presentation

in order of descending importance

when he reader may not finish the entire text, a8 in & newspaper article or 2 press releasa.

Chapier 11 the passige of the L5

In the press ralease below, put the sentences in each section in an effective order. Bankruptcy Code permilling |.||--
reorganization of a debaor’s affairs

and assets and allowing fr tha

Globe files for Chapter 11 protection e o

San Francisce, Ca., March 22: Globe Books and Music announced today that it has filed for
bankruptcy praotection in order to reorganize the company and return to profitability.

A In addition to this, rising rents and property taxes are increasing owerhaads and putting pressure
an margins.

B Consumers are defecting to big box retailers and the intermnat.

c Several regsons were given for the measura.

D In the economic downfum consumars are reluctant to spend money on books and music CDs.

According to Globe's owner, Rob Katz, “Filing for bankruptecy protection is the best way to
maintain operstions during the transition period.”

A The plans for reorganization include ralsing working capital and seeking investors.

B After their recpening, stores will have a café serving baked goods, salads and sofips.

G Further plans includa reducing overhead costs, adding specialist merchandise and refurbishing
stares,

Globe is a book and music retailer operating in the Bay Area.

A In 2009 it received the "Great Place 10 Shop” award for its well-trained and knowledgeable staff.

B It wes established in 1980 and currently maintains twenty outlets in San Francisco and
neighbonng communities

c The company offers a wide range of books, music and video.

Ry



Business Skills

Writing: A press release

Use the information balow to write a press release. Remember to start with a good lead

sentence and to put your ideas in an effective sequence. Round off your press release

with a good headline.

Regional, Inw-cost airline
First day of operation, May 1, 1978

Corporate headguarters: Omaha, Nebraska

Cities currently served:  1200in 35 states, 5 Canadian provinces

Employees: 8,542

Mission statement: W strive 1o meet passengers” social as well
as travel necds while providing comfort,
efficiency and security at low cost.

Financial highlights:

‘Operating revenue A1, 228 BT ERT (12%)
Fassengers carvied 5,767,544 AT 147 5%
Operating expenses 574,747 547,505 {5%)
[ex-fusl)

Fimel costs 240,085 264,071 +10%
Airport charges 33923 35419 +5%
*5'000

Important facts:

- program o return business to profitability under development
- new CED o take office in Q2

- long-term plan 1o be announced in Q2

challenging trading conditions across industry

deferral of deliveries of new aircraft

President’s statement:

= confident Comet can be tumed around

- difficult ime for whole industry

- significant change necessary

- steps being taken to guarantee viability of airline
- [ocus on cost reduction

COMET *
Company profile AIRLINE




Company Case

Consider the following aspects:

* What kind of company is Malin Bergguisi?
Whal makes it different from the Big Four?
Whal is M8’z spacial nicha?

How did it acquire it?

What can the company do to acquire other
international clients?

What can other firms of the same type learn
from ME?

Working in two groups, prepare a ‘significant first
meeting’ between MB and an Asian company
planning to operate in the U.5, One group should
consider what information MB would want to get
across to tha Asians. The other group should
decide what the Asian company would want to
know aboul the American firm.

Mehn Bergguist, which has a staff of mare than 120
three cffices in Western Pennsylvania, already

considers international work & “sv

specialty, Aahn Bergguist partner Jeffre

that the firm be
eccident in the
German manufs

the subsidiary g

accounting assistance, :
gradually started asking us (o hel;
rasilts uging LS. GAAR, German GAAF, and then
miost recantly using IFRS,"

N WOrK. 'Was m

md 1¥.0s, afte

e nation il

VEa

Dran

| =pot™ niche

W report the

Deane says that throughout the 15905, there
wasn't 3 lot of pressure to become versed in IFRS.

That changed for Malm Bemguis? in 2003 when Driger

started using (FRS,

i

The firm, which alse still performs public company

audils, has expenenced muc

more |

ot

through

alopmentaf thesa niche groups. "More and

irms of our size have i.il'-lleJ'r.'-_'.,' oul of aud:ling

public companies and may be wary of daing
imternational work,” he explains, *But we sé¢ itas a

yvoursell you have to develop a

oppartunity. In aur profession, o dillerentizte

IMigQue -Sxpartsa

e i e e el el e i ol e e L
Adshn Hergourst has gained significant market sf
internatignal clents in recent vears. Internationa

WOk Now comprises ooul

and Deane pxpects the

particulariy focuesed on companies with a

o Genmeny and with operations within a

“We are very deli

arg i

20% of the firm's business

mia

ornachan

2

penefits of dealing with a quality regional firm," says
Deana.

i

i
a
!
..
i
I
!'
!.
!




Wweb research. Good practice

1 Choose ane of the Big Four (cf. Warm-up). Using the
firm's website, research the following:

= size and scopa of the organization

L BEEMACAL | an

= eamployes benefits

Be prepared to report your findings to the class.

2 All of the following companies have bean involved in
scandals. Choose one and research the case on the
internet. Look in particular for financial losses, illegal
actions which may have been damaging to a company's
reputation or outstanding lawsuits.

AACT [United

" "I_-.';'- Limitan S'_‘i'q_:-g.:\,?

= WorkoGom slatas)

Heading: Full and fair disclosure

Read the text about Warren Buffett, a self-madea
billionaire and investment expert, and his partner
Charlie Munger. Then answer the questions below:

Ar Berkshira, full reportine means giving you the information that

L1

Il wish you (o give us Il vur positions were reversed, Whal

and [ would want under that circumstancs would be all the
important facts aboul current operations as well as the CELY's [rank
view of the long-term econemic characteristcs of the business. We
winthd expect barh a lot of financlal detalls and & dlscusslon of any

significant data we wolld nessd INTETPret w il WS p,[‘(_—;.l;uu_-u

When Charlle and 1 resd reports, we have no inlsresr (n plcrmas of
innel, plints or products, References to EBITDA {earnings

bedore interesh taxes, depreciation and emortization) make os
shodder - does managemeant think the tonth falry pavs for capdral

eapemditires? We're very suspiciois of a counting I'!|I_'It|.\jlll_lh_lh':..

ig

that 15 vague or unclear, since o often that means management
wishind Lo hide something. And we don’t want (o resd messages that a
public relations deparmment o congultant has tarnad ool Insteal, we
gnpect u company's CEQ foexplain in s or her own words whet's
happe ning.

Forus, falr reporting means getting infarmation o owr 300,000
“partpers” simutaneoasly, or us close o that murk ns possible. We
therefore put our annual and quartady financiale on the Intecne:

betwesn the Chose of the market on a Friday and the following mornbig.
By our doing Lhal, shareholders and other inferested investrs have
timaly access to these Important releazes and also have a reasonable
amount of time o digest the information they include before the
markets open on Monday.

W appland the work that Arthur Levit, Jr., until recently the chairman
of the SEC, has dong in crucking down on the corporate prectice of
“sedective disclosure” that had spread like 3 cancer In recant vaars.
Inde=ed It hind bepome virtually standand practice for major corporations
1o " guide” andlvais or large holders to seming expectations that were
Inendaid ither tm be on the nose or a tny bit belos what the eompany
truly eapacted 1o eam. Through the sslectively dispersed hints, winks
and nods that companies engaged in, speculatively-minded Institutions
and fnvestors were glven an information edge over investment-oriented
individoals. This was corrapt behavior, unfor funebily embraced by both
Wall Street and corporate America.

Thanks i Chairman Levirt, whose genernl efforts on tehall of investors
were both tireless and effective, corparations are now required to treat
all af thelr owners agually. The fact that this refarm cama about
because of cosrvian rather than conscience shoukd be o matter of shame
for CECs anch thair investor relations departments,

(ne further thought whils I'm on my soapbox: Charlie and | think it is
both deceptive and dangerous for CEOs o predict growth mies fur their
fompanies, They are, of course, frequently egged on m do g0 by beth
anakysts and their own investor relations departments. They should
resist, however, because (oo ofien these pradictions lead to trouble.

It's fine: for @ CEC to have his or her own internal goals and, in owr view
s even appropriate for the CEO (o publicly express some hopes sboul
the futurs, If thess sxpectations are sccompanied by zansible caveats,
But for & mijor corporation to predict its per-share earnings will grow
oveer thie fong term at, sy, 15% annuelly is to conrt trouble, The problem



from such bofty expactations s nor just that they spread unwarranisd
aptimism. Even mare troulilesome (s the fect that they carmde GO
hehavior. {ver the years. Chirfie and | have shasrved many

¥ Instances in which CEOs engagsd (n uneconomic operating
munsauvars &0 that they could meel sarning mrgets they had
anmounced. Worse still, sfter exhausting all thar operating agrobatics
would do, they sometimes played a wide variety of scoounting games
tn “make the numbers". These socounting shenanlgans have a way of

4 snowballing: Coce o company moves sarnings from one period o
anather, operating shortfalls that occur thersalier require i o
#ngage In further accounting maneuvers that must be even mone
“heroic®. These can murn fudging into fraud. (More money, it has been
need, has baen stalen with the polnt of & pen than st the polnt of &

a5 gun.)

from Wi ren Buffett b 7 Fsgin of Warren Sniin

1 EBuffat has a reputstion far honasty and fair dealing. What
languzage and facts in the text convey this impression?

2 What impression does he create far the reader by the use of
*Charle and I*7

3 What type of dishonest corporate behavior does he-mantion?

4 What, in his apinian, causes CEOs o indulge in dishonest
accounting practices?

Timeline for adopting IFRS ’

IFAS opening Last reporting under statemeants
2008 annual MDA balance sheet Canadian GAAP {with IFRS comparsines)
IFRS comparative IFAS go-live
figures /
2009 2010 20M 2012
¥ il P Fam i
A S S ot

Writing: Converting to IFRS

1 In 2009 the research organization AMR Research
interviewed American companies about their plans for
switching to IFRS. The results are summarized in the
following pie chart. Write a brief paragraph (100-120
wards) explaining the results.

US Company Plans for IFRS Adoption

Mam o wait wnill FRS Dot kncr ceour sy

deacines are wall plars 1%
brticulatedq 20
|.. [i:ul't kriw wihat
e S FRS i 6%

Alreay
Impiemanbes

W Enpiamant @ IFES 14%

aduance of IFRS

redquiremienl 179 \_

IFRE impleengntation

Bosroe: AMR Boscaroh, hugust 2009 In progrese 74

2 In 2010, KPMC proposed a timaline for the adoption of IFRS
by Canadian companies.

First annual financial

R AN

Ongoing annual and interim disclosure
on IFAS changeaver and its effects
(Besgin no ater than annuel MDAA 3 years

bafore changaowver 1o IFRS)
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Learning Focus

+ Disoussing the importance of
R&D as & busingss sirategy

« Talking about RAD as a factor in
& COuntry's eConoemic growth

= Linderstanding the banefits of
corporate bloging

= Writnig professiona| blogs

Self Stucly

& Jluiti-word varhe
= Congiticnals

= The structure of a corporate blog

RAD Intensity thw ratio between KD
ipvestment and mol sales of a given

COMmpany or grou of comminies

Operating profli sale: revenue Joss
eesl of sale2 and operiting expenzes
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Warm-up

Classify the following aspects according to the R&D activity they describe: Basic
research (B), Applied research (A) or Davelopment (D).

the link between science and Dusiness

paared to a large extent towards manufacturing

typically implies a high level of theory

largely funded by governmants, universities or nol-for-profit creganizations
targeted at producing viable sodutions to practical problams

many of these research programs fail to produce useful or new results
accounts for more than half of all RED spending

difficult to foresea the rasults

most of this takes place in private industry

10 turns the soluticns created by sppliec research into usable products

11 carried aut to advance scientific knowledge without any direct application

OO s D s W R e

Using these categorized items, write a definition of R&D.

Reading: The power of research

1 Go through the data given in the table below and decide if there is a relationship
between a company’s investments in RED and its economic parformance.

Hokiz 5,281.00 51,058
- Volkswagen 492300 | 10BBYZ _' 45 835
3 Daimiler 4,888.00 129,438 3.8 0B
4 Sancfi-Aventis #,543.00 28,052 - 230
5 GlaxoSmithKing 441943 30,923 143 315
L] . Robert Bosch 3,560.00 #4320 il 6%
7 Astraleneca 3,448.55 202417 74 274
8 AicateHlucent 3.368.00 16,005 w7 a4
9 Smmens 3,3466.00 . 348 3.7 6.5
10 anw F144.00 ‘5e.08 5.6 71

Sourca: wWwaw.oecH.arg



2 The following sentences are from the text below. Scan the text and decide if a, b or ¢
best matches the meaning of each highlighted expression,

.. despite 3 decade of investment in which the Finnish government made 2 SERGEIEEF=ffort to
refocus the nation toward high technalogy and modem industries, ...

a agreed b collective € parsistent
2 It has 10 be said that investment in research is not always ... & SNSHDGISY
A @success b = patent remedy G an easy option

At Nokiz, RED is done within-an existing S8 of products and services.

a mix b selection ¢ range

., TEGEANCH can be considerad an insurance policy whose premiums are paid during good
economic times, ASEENBBEANET Uncartainties in the marketplace.

a protecting against b paying for ¢ avoiding

5 ..,and accelerating the most AETPHSPIOGUGEE 25 wel,

a |nnovative products b promising products € successful products

3 Read the text and answer the questions.

i3

Whnat were the reasons for Finland's astonishing econamic recovery in the 1950s?

What is Nokia's allitude o RED?

In which sense does Nokia's head of research argue that RAD could be a silvar bullet?
Why is it important to distinguish between “resaarch” and "research and development™

LS O S

ara its benefits?

What are the prerequisitas of successfully applying the Open innovation concept and whal

The power of research

Nokia's head of research argues that it's critical to invest in R&D in an economic downturn

Almost twa decades ago, Finland entered
4 horrible period of economic stress.
Starting in 1990, despite a decads of
Investment in which the Finnish
government made » SHHEEHEE «ffort
rafocus the nation toward high
technobagy and modern industries, a
global economic downturn cauzed
Finland to enter a deep recession.

However, in 1991, in the deepest
trough of the depression, tha vary first
standardized mobile phone call was
completed in Helsinki, Within a few
years, Finland began to recover and so
did investment - growing at 10% a year
throughout the 1900s. Not surprisingly,
investmani in R&D surpassed 25% In the
last half of the decade.

In fact, most sconemists agrea that the
RED investment made in the 1980s,
combined with @ continued focus on
higher education in the 19%90s, {s what
allowed Finland o make such a startling
recovery. As more emphasis was placed
on guvernment investment in
universiies and more companies
Invested in R&D, more oppaortunities for

¥

L]
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maore of the country's population began
cropping up, A foundation was lafd that
Mlowedd for consistent, high-quality
Innovation and it continues to this day.

At Nokia, we've raken these l2ssons 1o
hearl. R&D is, to say the least, a vital part
af our culture, and we balieve [t Is one of
the keys to a successful business
practice. Research is what allows a
company red only 0 suryive sconomic
turmail but also o actually thrive once
the market has stabilized again. [t has oo
ba said that investment in research is not
always a sure-fire bet or o SUNERBEEF
It's a process, but it's & process critical to
providing a smady flow of new products
and services to the marketplace,

Each industry may vary siightly in
how much it will invest in the research
process, Nevertheless, without investing
in research, futurs growth will be limited
by stale, outdated products, Research isa
strategic commitment which i essential
for growth.

To form a clear strategy around
research, one Tirst has o understand that
there's a difference hetwesn “ressarch”™

Closed fmmovation the Inrovatlon process -
the discovery, dmr:ha|1l1p3l|[ and marketing of |
an idea of echowlogy - i conmolled and
easguted fully by & cempany, the anderying
reasone heing foar of Wsing the inEleciual |
property and the beliel that successful |
innovation reguires control |

15 and *ressanch and development™. At

Mokis, R&D is dope within an existing
SGPE of products and services. [n other
words, R&D looks at the shortarterm
future.

o0 Hesearch, on the other hand, looks at
the much longer term. It looks outside of
the company’s current business
initiativas. In this sensa, resaarch.can be
considered an insurance policy whose

&3 premiums are pald during good
sconcmic imes FEGEMEagama
uncertalnties in the markstplace. it's a
gamile - a bel that investment in
rasearch will sventually pay off In

# [nnovative new producty and services
that can be used to replace Gging
praducts and spur growth.

This is not to say that research should
never be affected by an goonomic

21 downturn. [In fact] financlal stress
creates a focus on the essentials and
creates clarity of vision thal may not
have previously axisted,

Economic situations create @ need 1o .

w move fast. This means selecting the most
promising and mature projects, and

a7



JB

accelerating the most SEFHEEINE
RGNEES 25 weil

There still is substantial risk in this Ko
i process, People and companies ane
naturally impatient, and they don't
tolerate failures before wins, But it still
may take time for the afforts of resaarch
to come o frultion. For those L
s grganizations that have the discipling,
however, tha benefits can he snormous,
Apple’s iPod, for example, was developed work with academic and corparate
anal launched during an econamic resaarch groups w help create proposils,
downturn, and It took sevaral years 1o provide fumding, share equipment and
v before the product went mainstream. labz,
Patience with research s a virtus that In 2008, PG reached its goal of
shoukd not he onderestimated. having 0% af its innovations coma from
cutside the company (up from 15% in

But what happens il your company
understands the valus and nesd for
resgarch, but may not have the staff or
knowledge in place (v effectively carry
out 8 concertad affort? The answer may
he a-concept called Open Innovation, in
which companies openly collaborate with
universities, resaarch institutions and
other third parties tw multiply the efforts
of thixir own research, Nokia researchers

i

clo B

s 2000). Thit resulis for P&EG wene
dramaric: a 60% lesp In R&D productivity,
twice the success rate for innovations,
[and] mora than 100 products,

In arder for Opan innovation (o

20 sucpeed, there has o be 8 colture shift
away from the standard “MNor Invented
Here® mentality that currently dominztes
muny corporate research efforts.
Accepting that solutions o problems can

125 be found elsewhere is the first step. The
next step is focusing on the “why™
around projects. Researchars are human,
and therefore drawn to explore thalr own
curiosities, but resaarch has o be

10 aligned with real usiness needs,

Abridged fram Hww huhsivest oo

Listening: Innovations in the car industry

4 Brainstorm factors which influence a company’s R&D decisions and add them to

the mind map below:

Gover nimend e Lres

Influancing

WOrS ONn &L

Factors the company can't control

2 Match each term with its definition,

a8 the madimum distance that a vehicle can travel befare it

a point whiere car batteries can be refillag

the group of components which produce the power 2 car
needs to move, 2. g the engine and transmission

cash granted by the gpovernment for trading in an old car
an slectrochemical cell in which the snergy created by
hydrogen and liguid oxygen regcling is converted into

Cost innovation focusss on the nasds | 1 scrappage bonus e
and demands of those customers wh i 5 e . eed
ask for manimum prnd:uu qnl.nllt'-i n:::i! hydrogen fuel ca :
perlormance @l the lowest possl 3 Ak
price. This & achicved by muh:ng' charging
supply chains  and mafactaring 4 range d
processes  [BaneT and fnding  new .
matariahs ot lowar posts 6 advent of
: < & powar irain electrical anargy

f the arrival of something very impartant




3 The Centre for Automotive Research is holding its annual conference. This year's topic is
“Automotive 2020", Listen to a panel discussion and fill in tha grid.

4 Listen again and find out the speakers’ views on:

& the future of the car industry in the established markels
b haw the car industry can slay competitive long term

5 Have a lock at the mind map on page 38 again and add information from the listening task.

Roe-play: Stimulating innovation

Sttuation: The government has set up an advisary council to help find viatle measures for creating innovation-driven

economic growth for the country. There are two main obstacles to innovation: the small volume of private investment in |
R&D on the one hand, and the lack of cooperation of the differant actors involved on the other, In an affort 1o remaove |
these obstacles, the government is planning to provida $300miilien in total for Innovation incentives. }

Form groups of three. Student A will reprasent the Ministry of Economic Affairs (MEA), Student B the Industry
Association (1A) and Student C the Association of Small and Medium-sized Enterprises (ASME|. Study your role
card. Then role-play @ meeting of the advisary council. Discuss possible measures and decide on a set of
policies and instruments within the budget constraints that you would recommend to the government.

e Sfudent B paga 115, Student C page 130

Representative of the Ministry of Economic Affairs (MEA). The MEA ...

* prefers a regional palicy in which regions with no or little infrastructure would get financial support for innavation
development. The fian's share of your budgset should be earmarked for reglonsl development.

* fevors providing lump-sum Funding to universities and other research instilutions ta securs the country’s rasearch
base. Up to $100 million could be freed up for such funding.

* endorses cooperalion between universities and companies 1o stimulate knowledge transfer from educational
institutians to SMES in the area. Up 1o 58 million could be set aside for promoting cooparation.
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Business Skilis

Jlogaing: A corporate communication tool

E ) Listen to a meeling between the owner of the company TechnoVita and 8 communication
consultant an whether to set up a corporate blog. Then answer the questions below:

1 What are corparate blogs?
2 ‘What advantages of corporate blogging doss the communication consultant mention?
3 Should the responsibility for corporate blogging be given to the marketing department? Wy /

Why nat?

prablem?

s 20 blog like a pro

4 TechnoWa's owner fears that blogging could lead to a l=akape of confidential information, but
the communication consultant doesn’t respond to his concern, How would you deal with this

Bloaging: Writing a corporate blog

41 Read these tips on how to write good weblogs. Then check if and how thesea tips have
been applied in the two blogs on page 41.

People read online texis differently from printed publications: they scan texts rather than
read them word for word. Professional bloggers thersfors write in a style that engages

their readers quickly and keeps tham interested.

Follow these tips 1o get just as good &s the pros:

1 Defina your target audience.
Write about topies you share with them
and you are both passicnate about.

2 Determine your purpose in advance.
Knowing your purpose keeps you focusad

and means you avoid becoming sidetracked.

3 Write a catchy headline.
Turn a browssr into a reader with an
interesting headline. Use key words
connected to the content.

4 Write a stimulating introduction.
Ar intaresting plece of news, a comment
or 8 controversisl idea which ralates to
your topic will encourage your readers
to conlinue reading.

5 Make clear whose view you represent.
“Wa" represents the company's view, “1,"
“I think™ or “in my opinion” makes clear that
you are speaking for yvourself,

Use a conversational style.

You want to connect with your readers, so

avoid the use of passives, complicaled sentence
structures and highly absiract language.

Be concise,

Keep your blog briel by writing short sentences
and paragraphs. Omit any superfiucus words or
sentences, and dan't exceed 300 words.

Use structural elements.

Make sura your blog ie easy on your readers’
eves by using subheadings, bullet points when
listing information or illustrations to visualize your
content.

Link to other relevani blog posts or websites.
Frovide a useful service by making it easiar

for your readers to leam more aboul the

topic. By doing so, your bleg will become &
valuable rasource and will be visited and

guoted more often.




Business Skills

I Love It When A Plan Comos Togother

e e | b B8 LS o B0
At @y sl ¢ ECmmes

In the 19808, tham was an Amenican televison show called The & Team
The e chrmctes in that series, ‘Hannibal® Smith fplaved by Geonge

Papoard| had § calch-phrase that furmed Up in most spisodes: “| kove it oot iy
whan & plan comas togathar® That's whal | like about wiwking ot Clscn = g= ge

you il 1o ses The plans coming (ogpather T | [« L=
Flash 1o iest Februnry when we lamnched Ckoo Energyise, Most g e
analysts ana the press wene very positive. Cisco EnmrgyWise was sesn A g

B innovative Decause 1 1aok advamage of this ssmple fact: networking LT N -
& S0 ubguitowus that it touches svery part of & business. Wy not sxpich (PR T [ me——
this Io give the network mors relevance, and solve Sigper protilems than "‘-5;—'1*“‘-""

st DasEing DackatsT A% Ehik was jual the Deginning. i S
Now ihis technology is éven more widaly avadable on our procct Curn gt Sarrmueg drme Pareewns
offerings, anct partners like 120 and Solar'Winds ars infegrefing the Trarmdterr. e Moruily

technology in their managament platiormes. But we're 2280 infroducing
further snhancements, Bk the Ciico LAN Management Syatem (LA,
which nrw provides: a plug-in module to configure, moniior ard
froubleshool Cisoo EnergyWise. If's been an exciting séveral montns for

S aLpnd TR
Cisco EnergyiWiss, with a ot mare mnovation and inbegeation to come ':;';:_"'"""""
Wina | finvdl s that vou can usually i whan a technology i doing wel, Sy 31 | | [
when it 15 inbegraled inbo lhe langes Ciseo vision. Gisoo Energy\Wise -
aiong with the Cisoo Metwork Buliding Maedisior - is & key component of e
the Cisco Busingss Energy Managemant (EEM) solutcon. And BEM s
one of the saiubons that addresses e demand side of the Cison Smars
Gnid strategy. Having st come back from Gridweek in DC. I'm
eapacisily axcited sbaut whars this (s going.
See what | mean’ Tha plan is coming togathe:c. And | love it Popular Tags

Good things come in small, sustainable,
recyclable packages ...

Michellz Mosmeyer Aug 24 3:45PM | 1

These who know me know ['ve become a bit of a packaging geek. [ recently tried a new flavar of Sun Chips

just to try out the compostable bag (it's in my compost plle now - stay tuned). And [ think Dell’s bamboo

packaging is downright genlus

What can | say - smart packaging inspires ma

You might have seen that Dell launched its latest Corporate Responsibility report yesterday. Among other

things, it reports on some of the great progress Dell has made against its packaging goals, For instance:

s  Since 2008, Dall has sliminated some 18,2 million pounds of packaging from its products, To put that in
context, 226 fully-loaded 18-wheelars weigh 16.2 millicn pounds.

= More than half (57%) of Cell's packaging materials can now be convenlently recyded by customers
uging their local curbside pick-up programs. How corvvenient that you can boss your computer box into
the recycling bin alongside, say, a milk jug.

All of thizs results fram Dell’s "threa Cs" packaging strategy, which focuses on tha cube [packaging volumea);
content (what it's made of) and curbside recyclability of its packaging materials. This strategy has kept A
LOT of packaging out of landfills and also makes a lot of business sense for Dell = Its what you might call 2
win-win. You can réad more about our efforts an this front in articles iike this one from Greaner Design.

I know I can't be the only packaging geek out there. What company’s packaging really Inspires you? I'd
ove to hear from you.




Business Skills

2 A good corporate blog cannot stay neutral as its readers expect exciting insights Into
the company. Read the two blogs on page 41 again and highlight words or phrases that
anpress the writer's personal view or enthusiasm, Then rewrite the statements below in
blag style,

A It has long been Vauxon's belief that the car industry has to participate in the reduction of GO,
emissions. Therafore our company has been working on power altermatives far a long time. Our
brand naw Vechta reflects the expertise we have gained over the years with the rero-emission
car,

B As the press has reported recently, Monsal has developed a new dexterous humanoid robot
capable of using its hands and fingers to do work. |t can be employed in manufacturing, where
it can take over nisky and unhealthy work which has so far been executad by humans, So
Monzsi's agvance in robotics technology will helg in designing and building the world's best
vehicles,

€ g, the country’s numiber one appliance maker, is changing its image with its new range of
talking washers and dryers. These can now speak to technicians by sending raal time
diagnostic infermation over the phone. Qur talking appliances are not anly convenient for aur
customars but alsa allow us 10 reduce the amount of time spent on repairs at our customers'
homes,

3 Idioms and metaphors make a blog more colorful and so increase its chances of gatting
noticed in the blogosphere. Match the idiomatic and metaphoric expressions below to

their meaning.
1 Infout of sync a put sth last/first
2 trial and error b soclose that the lead betwean rivals cannol ba
3 shakaupsth determined
4 join the chorus £ bein & leading position
§ be back an the map d Impressive achievement
& Dbethe frontrenner e eama (ol of maney
¥ tour de force f upset sth
8 put sthon the back / g become part of & movement or group
frant burnar h (not) in alignment with
9 neck and neck i ftrying out sth to see its effzct
10 rekein J besome important again

&4 Rewrite the following blog using expressicns from exercise 3.

Blogs // Meomohard

‘ind Me Can they do it again?

@3 Macrohard has unveiled ils new opereling system

E Wanzers 7. Will this become the much-needed
turnaround for the company? Let's have a look how the
compary has fared so far

It quickly became the world's leading computing
company and its products Warkroom and Intermed
Investgator generated huge profits. But than came a
time: whan Macrohard concentrated on the developmant
of highly comples IT systems, and customeans' neads
came lasl, And, as we all know, Macrohard's products
failed to meat our needs. We turmed to Peach, which
was suddenly back on the: markat again. Peach had
done & great job - itz innavativa products had changed
ther markat completely.

Intast aie

A

And as the saying goes: those reportad dead live longer
It was a brilllant act of skill and imagination which
enabled Macrohard to reach its former level of
performance again al the beginning of the new
millannium. Since then Macrohard and Peach have besn
competing for the top position.

Buit lately wa've seen Macrohand producing a couphe of
fiops, mayba bacause management thinks that a
corporate stralegy can be besed on experimantation. &
What do you think Will you join those who think that
Macrahard won't ba abls to live up ta its farmer glary?
I'd love to hear from you.

July T 0322 by Luka
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You are a team of consultants. Aftar considering
tha case you point out that action has to be
taken swiftly to avoid putting the company in
jecpardy.

In groups, decide which course of action you
would recommend.

Take the following questions inlo consideration:

= What is the problem that has o be dealt with
immediately and how?
What long-term and short-term strategic
decisions have to be taken in terms of the
company's product portfolia?
Ta what extent should the organizational
structure of the company be alterad?
How should the personnel question in RED
be addressed? G

his R&D services ¢

Oras F.. vl |JI
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Over to you

Field research: Innovation at uni

Explore which departments in your university stimulate
students to develop innovative products, designs or
services.

Talk to some of thesa students and find oul how they arrive
at their innovative ideas. Report your findings in class.

Web research: Blog like a pro

Imprave your blog writing: find tips online on how to write
attention-grabbing headlines.

Writing: Join the blogosphere

Think of a product you would love to buy and visit the
praducer's website for reference.

Then write a gripping blog about the product of your
choice.

Heading: 3M - A culture for

innovation

Replace the highlighted expressions in these sentences
with & correct form of the words in the bax.

gccountabllry » adhesios = gariva

myriad = overhaul * renowned

1 The pharmaceutical company EHIRE only 3 meager 1% of its
sabes from new products.

2 During the recent financisl crisis the FESEENMDIEY of tanksrs
was put under scruting

3 Todazy's SllEE stick rock solid.

4 The industrialized food industry is facing INREREE
prabiems,

5 German carmakers are SEEEEIEE for their quality cars,

& The company's hiring and firing policy has to hem_

Read the text and answer the quastions.

1  Why does 3 attach 50 much importance to innovation?

2 According to anecdotal evidence, how do ideas seem fo ba
turned into innovetive products? Does this justify the hugs
sums M spends on R&D?

3 How is innovation incorporated into 3M's arganization and
culfure?

4 Why has the company's innavation palicy been put to the
benchmark tesl recantly?

5 Wnat are the dangers of an overhaul of 34" RAD organization
and culture?

(L]

LF]

1 You see the headline in every 3M ad: “Innovation Working for
You®, But st IM, Innevatlon sn' juer an advertsing plich. 3M views
innevation as its path i growth, and new products &5 its lebiood.
It markets more than 30.000 products. These products range fram
sundpaper, sdhezives and sponges to power cable splices, optical
lenses, pharmaceuticals and futuristic synthetc lgaments;

frum coatings that sleeken boat hells to hundreds of sticky tapes -
Scotch Taps, masking taps, supsr bonding taps, acid-free phatn o
document tape, and even refasbening-dlsposabie-diuper tape,

2 IM's goal Is to derive an astunishing 30% of each vear's sales
from products introduced within the previgus four years. Mo
wstonishing, it usually succesds! Each vear 3M lsunches maora than
200 new products. And last year, a full third of {t2 $156 billion in sales
came from products introduced within the past four vears. This
legendury emphasis on innovation has consistenthy made 3M ons of
America’s mast admired companies. In 2003, 3M once again pliced
amang the leadars in Fortune's list of companies most admired for
innovation, At 3M, new products don't just happen. The company
wirke hard 1o crears an snvironment that supparts innovation. Last
year, it invested more than 51 billlon, or 6% of annual sales, In
research and development - almost twice a8 much i the averags

3 3IM encourzges svervong to look for new pruducts. The
company's renowned ©15% ruls” allows rechnical amplovees to spend
U o 15% of their time “bootegzing” - working on projects ol
personal interest. “The 13% rule is absclutely essential m 3M for
genarating those unlque (daas and breakthnough products” says
3M's Vipe-President of RAD. When @ promising klea comes along, 3M
forms o feam mide up of the resesrcher who developad the [dea and
voluntsers from manufacturing sales, marketing and legal. Team
members stay with the product until it succeeds or fails. Some teams
have tried three or four times before Mnally making a success of an
fdea Each year, IM hands our Goldan Step Awards to venture leams
whose new products earned more than $2 milllon in LS, seles, or 34
million In worldwide sales, within three vears of Introduction.



|

4 3M knows that it must try thousands of new product ideas o hit
ame bilg fackpot, One new well-worn slogan at 3M &, “You have tm
liss @ ot of frogs 0 find & prince.” “Kizsing frogs” oftan means
making miztakes, but 3M aceeprs btunders and dead ends as o
normal part of creativity and Inngvation. In fact, its philosophy
seems o be "I you wren’t making mistakes. you prabably aren't
doing anvthing.”

5 Aelrrurns oot “hlunders” have turned Into some of 3M's maost
sucressiul products. Old-timers at 30 Jove to tell the story about the
early IM scientist whe had & deathly fear of shaving with & stradehr
razor. Instead, ha invented a very fine, walerproof sondpaper which
he used o sand the stubble [rom kis fece sach morning. Although
thi= invention never caught on ag a shaving salutinn, It bacame one

of AM's test-salling products — wet-dry sandpaper, now used for e
wide variety of commercial and nwdustrial applications

6 And then thera's the one sbout AM Scientist Spencer Slver.
Shlver started out o develop a superstrong adhesive; Instead he cime
up with one that didn't sthck very well at all. He sant the apparently
useless substance on to other 3M researchers 10 5ee whether they
eould lind something v do with it Nothing happened for =evaral
yuars: Then Arthur Fry, annther 1M scienmis, had o problem - and
an idea As a cholr member Mr Fry was having trouble marking
places in his hymn beok - the little scraps of paper he uzad kept
falling aur. He misd dabbing some of Mr Slver's weak glus on ome of
the seraps. 11 suek nicely and later pedliod off without demaging the
book. Thus wers born AM's Post-1E Notes, s product that ks now one
i the tgraelling offive supply produces in the word!

7 Thus, 3M could ezsly amend its long-running "Inncvation
Warking for You® ad line 1o inciode *and for 3M " Stil, there are
limits. Some analvsts question whether such @ free wheeling, no-
guestions-gsked creative cuiture is appropriata given the cos-
reduction prassures of mday's wogher sconomibc times. In faor, 3M's
e CEO, Vim MoMNomey, recently aunched a “teke-no-prisoners™
campalgn against inefficlencies. He's cutting coste and slimming

]

down the company's workforce, He is also overhanling the 38 BAD
nrganization and culrurs, one in which even 3M old-timers agres that
money hasn't always been spent wisely,

8 According to one analver, MeNamey “vows i take an
anganization of myriad produet and research fiefdoms - which
huppans o be ane of the most respeécted manofcuring concerns In
the warld - and hammer it intn ane shared corporate culture * He s
carefilly examining where R&D dollars are spenl and setting unilform
performance and sccouritability standirds doroes the company

9 The risk s that the changing culture and organizational
structuring might stifle 3M's hellmark creativity. "The most
impartant thing about IM - the singls mosr Important thing - i yoa
B0 oodo things your own way,” savs 8 sendor 38 executive and
S3-vear veteran. Mcherney understands the halancing act: afficiancy
varsus hands-off B&D spending accountatdlity versis individoal
creative fresdom. “My job is (0 add scale In a fast-moving,
entrepreneurial environment,” he says, "If [ end up killing that
entrepransurial spirl, | will have Eiled.”

ahirid gad from Armetrong and Kothr, Marksing: An nfmoduction

3 Go through the text again and find the expressions meaning

the same as those given below. The numbers given in
brackets indicate the relevant paragraphs.

1 attempt 1o sell sth (frere: idea) (1)

2 0 become suddenly successiul, mastly by luck [4)

3 2 pointat which you cannat advance any further (4)

4 free of any restraints (7)

5 work field contralled by 2 dominant person ar group (8)

& distinctive characteristic (9)

7 make sure that better use is made of scientists” work by
ECIRRSIng he tdp of markeizie produnis 19




Intelligent marketing

» Talking akout targel groups
* Looking at develcpmants: in

Match each way of segmenting consumer markets with its definition.

marketng

a dividing a market by city, region, climate

1 behavioral segmeantaticn - .
= b dividing a market by cccasion, loyelly stelus, altitude

- 2 demogrephic segmentation toward product
Self Study . i e < sprhia el
Exnirag BiroEs 3 peographic sagmentation ¢ dividing @ markel by social glass, lifestyle, personalily
b EXAfeEEINE DUurpds -
= Rhetarical quesbions 4 psychographic segmentalion d dividing a markel by age, gender, family size, family
* Signposting presantatione noome, ocoupation, education, religion, race

Video Presenling the ides

The following groups have all been identified as target markets. Which of the above
criteria for segmentation have been used? What producl(s) would appeal to each group?

Tepather with ang naser Mark lanking

Can eny of these markets be further segmented?



Reading: Marketing 3.0

1 Think of a product/brand you use. How would you describe your attitude towards it?
What encouraged you to start buying the product?

2 Tick the best explanation for each of the underlined words or expressians in the

following sentences:

1 Inrecent decades people have become smarter consumers,

a dressing mare fashonably

b making mare intelligent purchasing decisions

2 Companies from emarging markets sometimes have problems in building 5 brend.

a opening new autlets

b establishing and improving & produst’s image
3 Inthe 1580s marketing experts introduced the gyuslomer managament discigline,

a the study of @ producl’s relstionship to its customars
b the cantral of &8 compamy’s customers

4 Today consumers tend to trust information they receive in horizontal relationships.

8 fram their peers

b fram & compamy’s marketing department

& Businesses today are said to be operating in a low-trust emvironment.
a in an acancmy In which there I5 little monopoly-building
b in an econcmy in which consumers question tha honesty of companies

3 Read the excerpt from Philip Kotler's book Marketing 3.0 and fill in the chart on page 48
for each stage in the development of marketing.

Marketing 3.0

Marksting was initially viewed as just
one of several important functions
supperting production, along with
finance and human resources. The key
functien of marketing was to gensrate
demand far products. MeCarthy's four Ps
concisely explained the generic practices
uf product management in thoss days:
develop a product, determine the price,
do the gromation and set up the ploce of
distribution. As business was on the
upswing during [the 19505 and 1960s],
nothing more was nesded from
marketing ather than thase tactical
guidelines,

Irall suddenly changed when the L5,
economy - and the Western economy in
general - was hit by oil shock-driven
stagflation in the 19705 The economy
remained uncertein throaghout the
19805 becuise poommic growth had
mostly migratad to devaloping countries

nne anather i win buyers, Over the
course of these two decades, consumars
became smartar buvers,

w  More Ps - people, progess, physicnl
power - jained the original four Ps.

However, the classic model of Marketing

1.0 remained tactical in naturs. Perhaps

35 the downswing was a blessing in
disgulse, as marketing finally ganed
prominence during this pariod of low
demand To stimulate demand for
products, marketing evolved from &

4 porely tactical m a3 more srategic leval,
Marketers realized that w effectively
generate demand, “customer™ shauld
replace "product” at the heart of all
marketing ectivities. The customer

43 management discipling, including
stratugiss such as segmentation,
targeting and positioning (5TF), was
introduced. At this point, marketing was
na longer only ractical. As it focused

50 more on the cuslomers than on the

in Asia. Generating demand during these products, markating hecame strategic.

turbulent and uncertain times was
harder and required more than just the
four Ps. Demand was scarce. Sume

Since then, the development of the four
Ps has always been preceded by the

development of the STP. The Inmaduction
products wara launched to compete with &5 of the strategic marketing model marked

stagflution & condition of slow econmmic
growth and high unEmployrment

the birth of modern marketing, This was
the origin of Marketing 2.0,
1980 was the tipping point for
glabalization. The vear 1989 proved to be
b the tipping paint for marketing as well,
The personal computer had entered the
mainstream and the intarnet was born
a5 @ strong complement in the early
1990s. The nefworking of compulers was
as accompanied by the networking of,
humans. Network computing enablad
miire human-to-human infsraction and
faciiitated the spread of word-of mouth
informetion sharing. It made information
0 ublquitous and no longer scarce.
Consumers became well connected and
thus well informecd.
To embrace these changes, marketsrs
around the world expanded the concept
75 of marketing to focus an human
amotions. To ganerate demand, it was no
longer enough to target the customer's
mind with the classic positioning modeal.
Ir was necessary o largs! the custmer's
oo hieart as well, The morketing concepls .
that emerged In the 1990s and the
20005 mostly reflected the brand

manegemant discipling. 47
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The future of marketing will be partly
shapad by current developments and
partly by long-run forces. Marketing 1.0
and 2.0 will still have some relevance,
Marketing Is still about developing
segmentation, choosing the target
segment, defining the positdoning,

1]

providing the four Ps and bullding brand  us

around the product. Hewever, the
changes In the business environment -
recession, climate concerns, new social
media, COnSUmar @mpowsarment, ney
wave technology and globalization - will
continue to creala a massive shift in
marketing practices.

New marketing concepts always
emerge &s @ reaction 1o the changing
husiness anvironment. A recent
McKinsev & Company research report

lists ten tremuds in business fallowing the 20

financial crisis of 2007 -2009. One major
trend reveals thet the market in which
businesses aparate is increasingly
turning intn a low-trist environment,

Today, trust exists more in horizontal
relationships than (n vertical '
relatlanships, Consumers believe one
another more than they baliave in
comparias. The rise of soclal madia {s
simply a reflection of the migration of
comsumers’ trusts from companies m
ather cansumers. Accarding to Nielsen
Global Survey, fewer consumers rely on
oo pany-generated advertising.

Consumers turn ko werd of mouth as a
naw and credible form of advertising
thay can trust. Seventy percent of
consumers belisve in customer opinkons
postad online. The research by
Trenadstream / Lightspeed Research
interestingly shows tha conzumsrs frust

4 Answer the following questions:

125

130

strangars In thelr social network more
than they trust experts.

All these research findings serve as an
parly warning for corparations that
consumers in general have lost their
faith in business practices.

We see thar marketing concepts over
the past 60 vears are mastly vertical. Ta
regain the consumars’ trust is to
embrace what we call “the new
consumer trast system”, The new
COnEumAr rust system is horizontal
Consumears taday gather in their own
communities, cocreate their own
products and experiences, and only look
autside of their community for admirabla
charcters. They are skeptical because
thay know that good characters ang
scarce outside their communitias,

But once they find one, they will
instantly ba loval evangalists.

briaged from Katler. Kartalays acd Setiewsn, Markaing 1.0

1 A company engeges in sctions which ara of importance within an integratad whole. Is this
strategic or tactical markating?

O B W R

What were the "original four Ps"? Which agditional Ps joined them? Why?

Explain the abbreviation STP. What consequences did it have for the use of the four Ps?

How does product-oriented marketing differ from consumer-oriented marketing?

What do the authors mean when they say that *The new consumer trust systam is horizantsl™7
In what senze iz the ward “evangelists” used in the final sentence?

Can you imagine & "Marketing 4.0"7 What could this look like?
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Discussion: Is image everything?

1 Tick the statements you agree with. Compare your results with a partner.

A brand is & guarantee of qualily.

Brands exarcise considerable psychologizal power over consumers.

Brands often represent a huge portion of the value of a company and its bigpest saurce of
profits.

Brands seduce pecpke to look allke, eat alike and be alike.

Today companies use brands less to promole a product than a lifestyle,

Companies use marketing techniques to encourage brand lovalty in vary young children.
Consumears have become 100 sophisticated to be taken in by brands.

For some people, brands have beceme & kind of religion.

In & markel where consumers are spailed for choice, brands help them shap efficiently,
Branding may have very little influence on a shopper's buying decisian.

2 Do consumers/companies really need brands? Why,/ Why not?

Listening: A new consumer group

1 Complete the sentences using the phrases from the box.

1 A company that aims for sustainable growth must its domastic
miarket.

2 Aconsumers will influence the products he or she buys.

4 Baby boomers and GenY'ers

4 Caonsymers have become more made in advertising,

§ Demand m the Chinese sutomobila markat is = 15 million cars a year 2t

present and is growing.

2 The annual LOHAS conference is dus to start in San Francisco. Listen to Part 1 of a
pre-conference workshop speech and find out what the acronym LOHAS stands for.

L o H A = s 5

3 Listen again and complete the information about the different consumer groups.

Drifters wetiabion wet uecessavily aveey
Conventionals

Unconcarmned  we inkevest v envivewsenkal issues

4 Listen to Part 2 of the pre-conference
warkshop and complete the chart. TSP
What explanation is given for the changes? LOHAS 17%

Maturglites 1%
Drifters 19%
Comventionals 24%

ditfer in thair attitudes and
bahaviors = estimatad at »
sof of values = skeptical of any
claims » think beyand

E W Emotional brending o marketing

strategy that imvolves associaling o
braned with positive lelings on the
part of the consumoer

E | Soclal marketing th practice
of using marketing technlgues
I prder o pchisve goals for
the good of society as o whle,
BE promoting snvirnmental
IWHIETHEIR

49
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Business Skills

Fresentations: Being clear and convincing

m S Stacey Cook is a career coach who frequently shares her expertise on the website
4business.com. Today she is on the air to give advice on delivering presentations that
reach their audience. Listen to her tips and tick the statements trve, faise or not

mantionad,
false rect mentionsd
1 Focus on selling the benefits bahind your product fsery CE/fcompamy/ sirategy

2 Make your thema clear to the audience right from the start and rafer Lo it consistently
throughoul your presentation.

Limit your raadmap to three paints.

Don't bore your sudience with the datails of 3 probism, move on swiftly to the solution
Lat your slides speak for you,

Ltse litthe text on your siidas and more pictures

Make numbears meaningful.

Persuade your audience through rhetorizal techniques and good body language,

O @ =\ & th b W

Take time to rehearse, rehearse and rehearse.

1@ Infarm your audience - they haven't come to be entertained.

HFresentations: Rhetorical devices

24-3even is an Australian chain of
convenience stores which was modaled on -
the L5, 7-£isven chain in the 1870s. It -
franchised storas are located mostly in
metropaliten areas. Lately the company has
run inta severe diffioulties and s now looking
for @ new marketing strategy.

ﬂf 1 Listen to the beginning of a presentation to the board by 24-Seven's Marketing director,
Melissa Murray, and answer the questions.

1 Which theme will the presentation follow?
2 What is the purpose of the presentation?
3 How does the spaaker evoke interest in her presantation?

E‘_ . 2 Now listen to the next part of Melisse Murray's presentation and answer the questions.

1 What did 24-5auvan’s brand image use to be foundad an?

fts competitors bacause it s 2 What difficulties has 24-Seven run intef

alther techmolically - mone 3 How does Melsse Murray show that the concept of convenience doesn't appesl to the modem
advanced, of greater benefil shapper any rnnge'?

m consumers of based on o 4 What expeclations are evoked regarding the new merketing strategy?

nEw Huzinass mode

50
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Businass Skills

3 Below is a list of rhetorical devices which are aften used by powerful speakers,
Listen again and complete the table with examples from Melissa Murray's presentation.

R

Rhetorical devicas How Melissa Murray uses them

The pawear of three

Three elements are better understood and remembered,
and are atso emochionally more evocative than two or four
elerments, Thesa can be single items, structures or even
Full sentences.

Rhetorical questions

Such guestions involve the audience, help smphasize
central points and focus the audience’s attention on
important is50eEs

Creating rapport

Creating rappart with your audience right from the start
is important. Do this by using words lika we (i), fail of
us and ow a5 often as possible

Anotrer successful technique is to remind your listeanars
of experiences you share.

Repetition

Repetition ks ana of the most powarful toals to keep your
gudience focused and interested. A common strategy is
to repeal the same ward or phrase at the beginning of

SUCCRSSVE Clauses.

Levaraging

Quicksn the pace to give the presentation a fesling of
urgency by deliberately omitting conjunctions such as
and, but and or between suocessive wards or clauses

Telling a story

Tell & - short! - stary if wou want ...

* o relate to the audience

* your sudiance to ramember your key message
* o improve your presentation dramatically

Comvenience shopping -
an emotional experiance
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Business Skills

Presentations: Pitching for a new product

Study the following business ideas. In pairs draft a short persuasive presentation. Bear
in mind Stacey Cook’s advice from page 50 and use as many rhetarical devices as
possible.

Then present your ideas in class.

Busincssfide?,l ’: f |

Business gurus have been pm:;ung out for
some rime thar ﬂmw:r mﬂmﬂ ﬂ;rkﬂ

GDmP‘EIITWL I'I | ;"
develop a cola

conient.
You thi
reinforce out woren. The bottle should have s

glng needs ro be g:n_ﬂnﬁtdﬁr but sﬁuu[dn'r '

feminin -._.- mc;r_r, ::..'- ighred by its form, feel, label and as calar.

Business idea 2

Sunshine was formulated as a sugared and powdered
orange-flavored soft drink in the 1950s. A single
serving had abour 100 calories m&mw.rrd 100% of
the recommended daily vitamin C intake. It hecame
a household name in the Unived States, but over the
vears ir developed into a niche produce available in a
variety of flavors used by athletes as an energy drink.
In order w increast sales it needs to be marketed
ourside the U.5. Asia appears to be a promising
market, because research has shown the following:

*+ Children dont like drinking warter as they
consider it boring,

* Asian children prefer drinking Sunshine hot.

* Throughout Asia there are regional ditferences
regarding favorite flavor and pack sizes.

+ Favarite Havors are orange and scawberry.

= Mo other competitor offers a spores drink for kids.




gistnibute, affordable and simple to ha

In 2000 Prodes, oneof the wi

producers, decided to enter the m

drir 'r.ii':g walar

Consider the following questions: ;
o-demonstrate the product’s effectiveness

* What attributes does CLEAN have to
maka it a successful social brand?
Describe which social marketing
measures Prodos has taken so far.
Cauld a change in stralegy in order to
make CLEAN profitable clash with the
company's philanthropic goal? y ; y
Why / Why not? i Oeprved argas in deveiogp

Frogas taame

Control and Pr
scale watar refi O
extremely posithe, CL
of choce for all disaster

n order to market CLEAN to households i

o el . & with infarnat .
Develop @ marketing strategy which i o
could ensure that Prodas is able Lo arganizations. These NGOs worke

regional NEOS, who in turn work ocals wha

sustain its CLEAN project in developing

; wiew the gres and the iocal culture, This way the
countries. o R

wera able to promote the product oy demonslrating
the water-samtiang properties of CLEAN angd thus sal|
the waler purifier

By the end of 2007, Prodos had distributed 85
million sachets and had made the product svsilable in
23 countries. Although the product kad been a real
social marketing breakthrough, it hadn't been a
commerciel succass for Arodos. They sold the oroduct
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Web research: Study the pros

Search for presentations given by high-profile CEOs like
Steve Johs, Steve Ballmer, Jack Welch or politicians lile
Barack Obama and Al Gore. Watch their presentations and
legrn about the specific technigues they usa.

Do you think there are cultural differences in what people
think is a good presentation?

Repart your findings to the class,

]

Pecha Kucha is an exciting new way to do PowerPoint Wi
presentations. It has become a global phenomenon with

peaple gathering for Pecha Kucha nights all over the world.

Search for information on Pecha Kucha on tha internat.

Than prepare a presentation about a product of your

chaice, Apply what you have learmed aboul effective

presentations in this unit.

Finally present your product in Pecha Kucha-style in class.

Reading: Social media marketing

Read the two teats and answer the questions.

Ford Taps Web-Savvy Hipsters
To Hype Fiesta

By Heden Coster

Hilary McHome, 15, spraks dirsctly Into a camer as she lolls on &

sofy, describing her day shooting an intermal video for Ford “What

was neat was that | got to be “talent’,” McHone says, uslng her Ll
fingers o pan virmal pardnthesas around the word. The video 15 one

of hundrads on a Ford site coeated (o mariet its upcoming Fiesta

sulscompact.

MoHome 15 among 100 “agents” that Ford has enlisted o drum up
enthusiism for the Ford Fiest, which it's unvelllng In the LS. hefore
It gt om sale in June McHone's videos and others fistured on the
marketing sibe lestamovemenLoom gre supposed 1o help (o genersie
warly buee for the brand, which will be aimed &t 14 o 30-veanralds

Ford ksn't paying the agents, bt It did lown each of them o car for six
monthe, If's alzo providing car insurance and free gas. In exchanes,
the Web-savvy hipsters, aged 21 o 45, are enoourged 1o film videos,
Lo and tweet about their lives and Fiests experivnces.

50

Fard soncs hopes they will alsa provide feadback about the cars,
which will help shope the car's murketing strotegy onoo [1's lounched
in the LL5

Ford's introduction of & subcompact car cormes a1 a critical time for

the Dearborn, Mich,, sutomakar, as consumers move awmy frem the

gas-guzeling SUVE that have long besn critizal o the company's
sucress Ford wants W resach young urban prfiessionals in oopstal
wreas why may naver have considensd boying 8 Ford, Ford s aiming
at drivers who might drive Tovata, Yaris or a Handa Fir, which sell for
bestwesan 512,355 annd 514,900

Feerd started working on this lsst vear with "Team Detrolt”, diglal
think tank Undercurrent amd experiential marketing group Actian
Murketing Group o choosa its Fiesta Movemaent “agents”. They
cullpd the group frm 4,000 applzants, who sach sutmittad a rvoeio-
five-muinuie video explaining why they wanted oo partioipate in the
campaign. Ford lpoked for people who hisd establizhed zocial
nerworks and & srrong Weh presence. In sxchange for o Euro-spec,
Ford g=kead participants (o complete ong “mission” - ahat o],
adventure; style or some other subject - per month and then
penduce a video abour ir.

Agents gre taking advantege of the free ges; Fonlaing [Ford's bramd
content and alllances manager] swys that sinee the stan of the
program, parbicipants ogeed & total of | million mikes in their cars,
“he says that they created videos and snappes phobos that have
sinee bean viewed 4.3 million times an YouTube and 540000 Hmes
on Flickr, She sees vithue (n even the most inane videns, and even
those that don’t mention the Fiests or Ford. "The brund has popped
for thr agents 2o it's popped for thelr followsrs,® savs Fanaine.
“These videos may not be eplertaining lor us, but if someane is
Ilowing the agents, II's entertaining for them.”

The Flesta branding team is iooking for marketing insbzhis in their
agents” Tweets and videos, as well as monthly surveys the agents
eomplete It shares this Informatinn with the Flesta's snginssring
feam. Many agents named thelr cars, or posted photos on Flickr that
showed them climbing into the Fiesia's trunk.

“When we heard agents say ‘1 like thar all of my friends {7t in this,"
v regkized thit being able to drive arouand [riends was iImportant o
this group,” savs Fontaine, who sdds that Ferd i= looking for ways o
incorporate thess insights in its marketing. Feadback may be balpful,
bt Ford alzo runs the risk thiat agents will say and do things that
boak bad for Fard. *Ir was the rlsk that we toak. We lot them have the
Iremedonm.”

atiped fram weve farbves com



Digital cnrrency reflacts what (s most valued in o sockal network. I allowz
|tz mambers o rade poods, services or knowledge. T can hawe the form
of a virninl currency such as the Limden Doblar in Second Life or it can be

hasad on the princlpie of barsring.

How Ford Got Social
Marketing Right

By Grant MeCracken

Fard recently wrapped the firs: chapter of s Flestu Movemant,
lzaving us distinctly wiser about marketing In the digial space

The campalge was an imporant moment for Ford, And it was an
Impartant moment for markoting, The Hestm Movemant promised 1o
b the most visible, mrmative social media experiment for the
autometve world, Get this risht and Detroll marketing would never
b thes same

Unilercurrent |tha digital strateey firm responsible for the campaign]
desc el to depart from the virad marketing rule beak. They were nar
interested in the classic early sdoprers, the panple who aer as
Influsnears fir the rest of us. Undercurrent wanted 1o make contact
with & very specific group of peaple; 8 passionate group of culmne
CrEators.

Undercurrent wos resching oul o consumers nof just ia plich
theem, but o ask them to help plich the product. And the pitch was
not marely a manss of “bee”. Undercuarrent wanted consumers o
help charge the Fiesta with glamor, excitement and oddity =
complete the “meaning munufsctass” narmally conducted only by
rhe agency,

I'his would be the usual “viral marketdng™ i all the consumer was
callmd upan w do was o ralk up Fiesta. Bur Uneercurrent was
proposing & richer bargaln [to their egents]. Fiesta’s campaign
worked becaume it was founded on fair trade. Barh the brand and the
ngent wane giving amd getting

There is an awhal lot of aimless experimant [n the digital space these
daye A let of peaple who appear not tw bave a clue are selling digiul
marketing advice, | think the Fiests Movement gives us new elarity.
It’s & three-siep process:

+ Engmge culterally creative conswmers 1o create confent,

+ Encaurags them 1o distrilute this content on social networks armd
digital markets In the form of o digital currency.

= Craft this as a way thae It rebounds rn-rhn cradit of the brand,
turning digital currency (and narrative meaning) into o valws fur
the brand,

In affecr, aursouree eama of our marketing work. And in e process,
tirn the brend itself into an “agent” wnd an enabler of cultural
production that is interesting and fun. Now the markemer (5 working
with conmamporary cuinre Instead of against it. And evieryone is
well-served.

Sibapited Trom pied on S Budnes S

1 Agcording 1o the second article, the Fiesta Movemant follows
a three-step process. Explain the first twa staps by using the
infarmation from the Forkes Magazine text.

2 The third step of the Fiesta Movement calls on the markster to
craft the digital content produced by the agents in such a way
that the brand benefits from it. Find proof in the Forbes
article.

3 The author of tha second article claims that Forg™s Flesta
Mevement differs from & normal viral marketing campaign.
Find indicetars in the Forbes erticla which sopport this viaw

2 Match the words or expressions from the two articles to

their explanations.

a8 queshionnare

= b poon sals

s i © expert organization that
1y generates ideas and

4  think tank provides advice

5 survey d hard seil 5 product

& pitch a product e good deal

7 bargain T hype (a product]

g well versed

3 Use same of the expressions to complete the sentences

belaw:

1 Raiph Foster, an expert in digital advertising campaigns, calls
el a one-man

2 Alot of commercials publishad by companies on socizl
networks fail Lo

3 Today's consumers want more than

corvenence fram ther SRODPINE BXDETENCE

4 hunters go shopping at Warlar,



Learning Focus

" il f impersonad style

The future of work

Warm-up

The following questions were part of a survey conductad by a major consulting firm
among over 2,000 graduates from the U.S., the UK. and China.

Answer the quastions and then compare your results with a partner. Giva reasans for
YOUr ANSWers.

A vision of your

o (B | ——
= w = —| 1 ===
job future W = - |

el e = |
" 4 I:‘| =

Da you believe you will work agross geographic bordens Yos

more than your parents did? No

Do you envisage using a language othar than yaour first Yes

language at work? No

Will you deliberatsly seak w0 work for employers whose Yo

carparate responsibiity bahavior reflacts vour own N

values?

Da you think you'll work in & mix of locations?
mainly fram haome?
miainly in an office?

Da you think your office haours will b mainly flexibie hours?
mainly regular office hours?
regular office hours?

How many employers do you Ihink you will have in pour 1

carear? 8.5
-9
10+

On page 133 you can see how respandents replied in the three different countries.
Compare your answers with theirs. Where do you find significant differences? How do
you account for them?



1 Meet in groups of four, each student should read one of the texts A-D and consider

Reading: The work of tomorrow

the questions.

1 What type of worker is described in the text? What conditions do you think they enjay with
respect to remuneration, job securiy and job salisfacton?

kS

What skills and training &re nacesssary for tha position fwaork?
How nacessary is gecgraphic mobility in the job?

4 'What opportunities does the person have for advancemant?

2 Then describe the type of job you have read about, the person doing it and the employer

to your group.

3 In your groups disouss which type of job corresponds most to the ane you would like to

have in the fulure.

How can each group of workers ensure that their interests are represented?

Lasalle Jones LK ] a

NEsparianced prodessionaly

Lraaanas

Devgicomans

g T aply

Exciting career oppartunities:
We gre a gliobal management consultancy looking for
Fign-fhying axperanced professionats with nowledge of
1he anGrgy and utilites industry 10 fill & number of senior
positions. You can ook forward to leading a team of
talartad axperte and working wilh & widke rangs of
grganizations, from multinationals 10 small end medum-
sized local businaseas. You will ba daaling with
conporate clents on a0 inlemational scale wsing cuttng-
edge lechnology.

Your profile:

iz have an MBA and at least five years" expensncs in
indusatry, the Public Sactor ar an NGO, In addition o a

SCCHSEU tral record, we axpant oulstanding
academic achisvemeant &3 wall &3 excelant
COMMnication skills

Why work for us:

Lasalla Jones provdes e genenous remuneralion
packaga including an annual baze zalsry anhanced by
parormance-naated Donus and ecogriton rewands

Wa offer s waela of annual leeve, health and dental
COVErAgE a5 well a8 a comprahansiva pension plan.

Ve are committed 10 developing our poo! of talent and
provice our people with up-to-date skils and knowledge
Wi will b able 1o peolfis from our ambiticas training and
devescpmant programs. ]

JavaJake workers

demand better
conditions

New Haven

Employeas of the coffes chain Javalake
demanstrated outside the Mew Haven
outhet for two hours today o call the
public’s attention to what they termed
exploltative working conditions. A
spokesperson for the workers sabd they
hard presented the company with & list of
demands a month aga and had so far
recalvad no response,

In addition 19 the hourly wags, which &t
£7.73 carresponds exactly w0 tha minimum
wage and sccording to the workers is not
encgh o maintain an acceptable standard
15 of living, the protesters criticizad the
company's palicy on health care. While
Javalake claims to make a health cara
package available ro all emplovees, workers
said that in reality only associates working
10 more than 20 hour per week were eligible
and that the campany used a number of
factics o ensure that only shift supervisors
reached this level.
The warkers also pointed oot that the chain
35 practiced an “at will” emplovment policy.

This means that, when hired, emplovees
have o agree 0 a clausa stipulating that
employment may be terminated at any
time with or without ciuse, The workers
an sald rhat In recant weeks sick co-workers
had been threatsned with dismissal If they
did not appear ol work. The prolesters
inzlsr an the right o slck laava with pay
and protection against wrongful dismissal
15 The spekesperson also said that the
company had consistently thwarted all af
the employees' efforts to jain a union.
Jovalake, which prides itself on its
reputation for CSR, has so far refused 1o
o comment on these allegations.

a7
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Freelancers Unite! asout | events | senstts | Jobs | contact

Future view

I'ves Bewdny & freciancer for had years now end still haven 't
reachad Ihe top of 1he laaming curve, | delinilely agnee that Workbook
thea swalch from tenured empioyment with a staacdy incomea
and all s cushy benefils and peris, to life as an Chin: Han Lao
“Independent contractor' with my cwn catenng senvice was mﬂm}_ﬁm T
a it ol & shock 6l firsl, But in the lorg lem the advantages
tar ouhweinh the desscventages. it's very mothating 1 be bt v Hipbizr
&bl to devote yoursall completely W what you love doing Wiy Sonon #-aul
b ook by your oowmn ruies and o be your own boss. Surs, Kirs fai e B2 Suni., ought Bedger,
Iherer's & downsade: I've pot my slow times. When vou're IiCTOMY
seli-employad, you Gan never rest on your leurels and e R
constantly have to be prospecting for new clients, but so tar
I's ahwianys workead out. Ser Ermate
This association and lis website have helpad me L SRV ooty
anormousk. Thanks 1o Freslancars Linfte! e found the Mok from bimat Mt
el guidence | nead and ths lorme 51 me network with Dlsis o Mgy e
other freelancers, I1's graat to know thems's a profassional Hermtioan Kaaung
arganization ot theee that raises awarenesa of tha value of
freedancing in tha public and labbees in our interssts, “Linfhaguis — A e .
. e by o] M ebgoes o] Cisplaying 10 of 42 posie messages
Pt R 7 e Er\_l_'.l ."fl:_:l
Bes § Mi SR B el ST I DA e Ol Wl
.‘pw NSrOEnREbon Sywierm,
— po e A= En sl Lt complmed mar,

4 Complete the sentences balow with a suitable compound adjective from the box.

1 The company directors participate in a

cutting-edge + high-flying growth in earnings per share,

pertormance-relstec » smail- and 2

incentive scheme based an

antarprises

mecium-sizad » yp-ro-date

3 Westiting develops
attract the bast young engineers.
4 The HR managar will supply staff with information about the training
programs-an affer,
5 The conference is mainly of interest to YOUNE executives.
5 Complete each sentence with an appropriate verb and its preposition. Make sure you use
the correct form of the verb.
; 1 Az lahn has always been a fr f, it's difficult for him to tha details of tenured
b8 SO = LS A% ¥ a freelancer, it's difficult for i
employment.
camment from
profit with 2 Emily is the many career development measures her new firm has to oifar,
prospect 10 . 5
3 Part of my job as Seles manager = o NEW CUStOMErs
threaten for 48 ety b oo
4 BSinca its founding. the company has been clean energy and environmental
protection.
& Their compatitor 2 fawsult but then falled to follow through.

[he bank grants loans at favarable rates to

environmental technology and is therefore abla to



Listening: The future of unions

1 Which of the following activities would you expect a union to carry out?

articutating the views of its members

bargaining for better banefits and working conditions

framing the relevant isswes 50 that the public can undersland them
giving greatsr leverage to employers

helping companies maintain their wagse-oast advantage

Supporting women in gg2ining access o pENSions

providing extre medical and dental care

2 Match each of the following expressions with its definition:

1 break down by

; a the inclusion of old-age benefits in an employment cantract
» DEE soa s b warkers who have a job only for 3 short period of time
3 drugs coverage ¢ analysls according 1o whether a person is male or female
L a - o 5 1 T
Fap o i d tp:\:l:nciusrnn of paymants for medicings in & health insurance
WOTKErS -
& warkers who are hired from another company

b casupl workers

3 Professor Charlotte Yates teaches Labor Studies at McMaster University in Hamilton
{Ontario), Canada. Listen to an excerpt from an interview shea gave to a Canadian TV

station an the future of unions and answer the questions.

1 According to Prof Yates, whal are the benelils which unions secure for workars?
What reasons doss Prof Yates give for the fact that unicns have lost influsnce?

3 Yates mentions globalization as an additional reason for the loss of union influence.
How does she explain its effect?

4 How does Yates sxpiain the fact that young warkers seem uninterested in joining unions?

§ When doesshe expect this tochange?

“ole-play: The end of the steady job?

The talk show What's your take? axplores topical issues. This week's
focus is “Temparary employment - the future of work? Read the
infarmation on your role card. You may add facts and your own opinions.
Warking in groups of five, debate the topic.

e Studtent B page 132, Student C page 127 Student O page 129, Sftudent £ page 130,

Hast: Your job is to remain neutrel. You should encourage all the
participants to express their opinions and intervene in any conflicts.

Refer wo the lenguage box on the Aght for expressons you may naed o kaep
the discussion moving along smoothly,

— — — e p— - —— . - -

Richard, could we hear fram
:Irn.u'ﬂ

Let's hear what Susan has
o say on this topic.

I"d be interestad in (hearing)
what you have to say / your
view on this togc.

Weuld you go alang with
that?

‘Where do you stand an ths
Issue f matter?

Would vou care to share
YOUF view with us?
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wis gathered » Snglaer =
discusses * A course of action =
the significancs of the resulls
the purpose of the report «
explaine » thadatagr =

ather information gollected =
@nd suggests * describes =
how the infarmation in the repor

Business reports: Presenting the facts

1 Abusiness report provides an analysis of a topic and generally consists of four main
sections. Use the expressions from the box to write a definition for each section.
Introduction:  exglaius
Procedura:
Findings:

Conclusions end recommendations:

2 Read the following report. What is the author's function in the company and what are his
reagons far writing the report?

To: Jerome Queast, CEQ

From: Erad Shilalds, VP HR

Date: October 26

Subject: Staff-related cost-reduction measures

Introduction

With reference to yaur emall of Qctober 5, I am sending you this report on staff-ralated cost-reduction measures, As
requested, I have examined our HR policies concerning warking hours ta determine whether there Is 3 potential for cost-
reduction measures that would nat invalve laying off staff. 1 have concentrated on measures Invalving a voluntary
reduction of working hours and the introduction of unpaid leave. Both of thess would lead o savings in wage costs
without creating redundancies.

Procedure

The guestionnaire prepared faor this purpose (see Appendix) was sent to all of the campany’s 350 employess exploring
their readiness to valuntarily reduce working hours or take unpaid leave. Replies were recelved from 252 workers, i.e.
we had a 72% respcnse rate. A breakdown of the responses by gender and age group can be found in the Appendisx.
Following the analysis of the questionnaire results, we conducted an in-depth interview with 50 of the respondents
chosen at random concerning their willingness to change their working hours.

Findings

The major findings are as follows: with regard to the voluntary reduction of working hours, the attitude was on the whole
positive. This was especlally the case among women. In the 30-40 age categary, 65% of the women expressed interest
in reducing their warking haurs for a limited period of time, provided this would have no negative effect on their careers,
The interest in unpaid leave was less widespread. However, in genaral 25% of the tatal workforce said they could
imagine making use of such a measure at some time in their carser,

Conclusions and recommendations

Given the impartance a large proportion of our workforce places on wark-life balance, it can be expected that models of
reduced warking hours as well as unpaid leave will meet with acceptance and would be utllized. It therefare appears safe
to say that the introduction of both measures will contribute considerably ta cutting staff casts. In view of this, I strongly
recommend that as of January 1, the company officially offer the aption of reduced working hours ar unpaid leave,
Fossible modals are described in the Appendix.

1 loak forward to your assessment of my conclusions,

e i e ———— =
3 Read the Procedure section again. Find the wards meaning the following:

a tool in an apinion survey

2 percentage of people replying

3 classification

4 including many different aspacts
5

parson answearing a question in an official situation



Business Skills

Business reports: Expressing reference

1 The table shows some common expressions af reference and how they are used. Find
additional expressions of referance in the report on page 60 and add them to the table.

Function Examples

ta refer to 3 conversation ar email  As saveed wikh uniow efbcials, sur suppliers’ prodickion

facilities are Fo be audited tuice & yeay,

af grees

to refer to a study or autharity Acerding bo Hhe new ﬂcﬂwm‘ ¢uq'|mﬂ com bE

axccording to suspended for sracking In non-mmoking aveas.

to direct attention to & topic The chiective of the confavence 5+ encourage

regarding -EHP]:d'ylErF e veview their pelicies regarding fpevtainiug
to disaled werkers,

pevbainivg to

lo intreduce @ new lopic or rafer to - AS ke exbanding dur wevkers' symual leave, Hais is wet &
one previously discussad vimple albevuative at Hhe wmoment,

as ko

2 Use a suitable expression from the table above in each of the following sentencas:

7

a recant study of the WHO, the number of people suffering from
severe stress owing to the pressure of canstant availability hes risen continugusly ovar the past
tan years,

workplace injurles, there has been a sharp decling baoth in
frequency and sevarity in the past 12 manths.

the repart released by the government, the percentage of
eople in part-lime and temporary wark will rise in the years to come,

at our recent meeting, a committee will monitar developments
over the next year.

. 8l department heads will draw up 2 complete set of job
descriptions.

tha group of oider amployess, it was not found that there was a
decrease in productivity after the age of 50.

| have commissioned & study the remuneration issue and expect
to receive the results before February 15,




42

Formal language uses typical fealures
that make it less personal, &. g2

s The passive ingtead of thi active
voice

+ fAypidance of pareanal pronauns

& MNouns and noninal canstrutbions
insizad of verbs

*  Longer words and construstions
than n colloguial speeach

aceount for | slightly | mane than half |
total membperstip » afraid of |
sanctions | employers = can be
faurd | appendix = explore |
altitudes« investigais | possible
cauzes for * majar factor |
failre | workers = there is | lack |
informetion | genersl public * wa |
exparignce | alarming drop | union
memparship = whal benefils |
umion | provide « with the purpass |
aducating | workforce: | on

———

Business reports: Formal language

1 Read the sections Introduction, Findings and Canclusions and recommendations a second

time in the report on page 60. How does the author of the report say the following in
mare formal and less personal language?

. tecfing aut if we can save money
without firing people.

| prepared and sent a guestionnaire
to all of our-staff ..

W talked at langth to 50 of the
penple who had replied to the
Questionnairg ...

-, 5ald they would like 1o cut their
work time &s lang as thair careers
don't suffar ..,

Fewer people wanted to know about
time off without pay.

- taking these steps will go a lang
way to help reduce wage costs

2 Find examples of the features described under Formal style in the sentences above,

3 The highlighted phrases in the following report are too informal or persanal.

Use the word groups in the box to replace them with more farmal equivalents.
Change varbs ar nouns when necessary,

Introduction

In recent years,

In view of this. | have been asked o SiFSUEWIIEIRBEHINT this trend and examine

the options for reversing iL
Procedure
I have analyzed the struciure of our curment membership. [ also carried oot a survey of

non-unionized warkers in five different industries o SSKRGWIRERREIRERGRGT unions.

For this purpose | used a specially designed questionnaire (see Appendix).

Findings

The age group 49-65 Only a quaner
of our membership is under 40, while the group 20-29 gccounts for a mere 10%,

A complete breakdown according o uge, gemder, job type and ethnic group iR

The dechne in union membership was sreepest in the 1990s and has been slowing
since 2005.

Non-unionized workers gave various reasons for not joining a union. The mast

frequent was that they did not know WSEEN RGBT TORERY Some said they
P neser been asked, other wege SCaRed it osses WIERE PURIS DGRV i hes
Joined a union,

Conclusions and recommendations

it scems ceriain thar 48 PEBIIE UGS KNOMEHOUEHADOUTRIONS! « hich i+ Wi
HEHSGHWHY PSRBT join unions. | therefore propose creating an advertising
canmpaign WIEINNGERINEREaRE EBGEN the benclits of umon membership. It would be
particularly effecrive to targer young people in part-time jobs or those working on
limited contracts,




Equal rights for all?

Consider the guestions:

What kind of protection do you think

0 Adamo’s workforce in lialy enjoys?
Which of these benefits could the company
guarantee its subcontractors’ workforce in
Tunisia?

How could this be implemented?

How can Di Adamo correct Lhe damage
already done by 5M's claims?

Ie thare any way in which Di Adameo could
enter into a constructive working relationship
with the NGODT

R —




Over to you

Web research: Empowering Your raw data:

workers a Typical employee responses

1 Choose a company in which you are particularly interested,
Go to their wabsite and read their statements about
corporate social responsibility. What points are covered in
their code of conduct relating to workers' rights? Be

Traffic congestion
has been increasing in the city,
many employees armve at work late,
This is eating inta valsable care time

| can’t imagine how
home-warking is going to

prepared to report to the class. and decreasing efficiancy wark. | need daily face-to-face
contact with my stali
2 Choose two countrias from each set below. Use the web to .
find out what percentage of the workforce in each is I
unionized and how union membership has developed in Department L
the past 20 years. Be prapared to report to the class. Manager Dapartment

Manager

A United States, United Kingdom, Swilzerland, Australia, Naw
Zesland, Spain, Japan

B France, Germany. Italy, Netherlands, Belgium, Norway, Canade

How do the countries in set A differ from those in set B? Pl ;
| ive cutside London
betanse rants arg just too high n Y

the cily. | spend up Lo three hours 8
day commuting. '

| use public transport
o gel to work bul this s

costing me & bomb
gvery manth,

Writing: A business report

Use the information below to write a report in formal style.

You are amployed a5 a consultant for Sps.esch, an IT company

emplaying about 800 pecple at offices in central Landon. I wartt. 1o be able to decide Employee 2
how | spend my working week. This job
Prablem: ‘Your company has asked you to investigate | wouln be much mare attractive i |
the feasibility of home-working. coukd do it at home, because | could . Employee 4

Procedure: & You carry out 8 senes of inenisws
with managers and employees,

b You consult the Chember of Commerce :
for statistics and logk into companias | Employee 3
thiat have infroduced home-working,

chomse my working mes.

Well, If I'm gaing to be
working at home, | expect the
company Lo previde me with
the tachnology | need.

Summarize your findings far Sys.tech and recommand a
course of action

b Results of your research

: Mmgmﬁwnmh
canival Landon = aipout £10,000 » year

o If o lemst 207 of ewployees worked From
howe s davys = week and Hhe company
intreduced o fexile desk policy, Syshech
could sowe SO% in veal estabe costs i the
ek ben years.

v Compeny X hns been practicing a heve-
warking wode! £av Four years. They have
veported incremsed productivivy and o dvdp t
in apsEwkagim H




Reading: Personal branding
essential

1 Read the article and answer the questions below:

THE STARPHOENIX [SASKATQON)
APRIL 15, 2009
by Mitch Joel

More layoffs. Giving back bonuses. Fewer work days to
zave the company from firing people. Doing the job of
the three people that were let go in your department. Not
hiring the five people you were thinking about hiring.

1 Trying to find 2 job in this dimate.

Whether you are an employee in a hig, medium or smal|
business, or an entrepreneur, or about to enter the
warkforce, never has It been mare important to
understand the power of having, maintaining and

w developing a strong personal brand, Never before have
there been more ways for yau to connect and build your
personal brand through digital channels,

Mever has a simple search on Google been able to bell us
maore about @ person, who they are, what they do and
15 why they matter.

What does Google say about you?

If brands matter more than ever (and they do, just ask
Apple, Starbucks and Twittar), then the ahility for
individuals to build a parsonal brand has never been

0 more impartant,

Maybe the idea of "branding yourself” seems ridiculaus.
It's not. It's a subject that famed management gury and
author of the best-selling business book In Search of
Excellence, Tom Peters, first tackled In 1957 for an article
in Fast Company magazine titled "The Brand Called You™,

Regardless af age, reqardless of position, regardless of
the business we happen o be in, all of us need ta
understand the importance of branding. We are CEOs of
aur own companies: Me Inc. To be in business taday, our

W most important job is to be head marketer for the brand
called You. You're evary bit a5 much a brand as Nike,
Coke, Pepsi or the Body Shop.

To start thinking like your own favorite brand manager,
ask yourself the same question the brand managers at

@ Nike, Coke, Pepsi, or the Body Shop ask thamsehees:
What is it that my product or service does that makes it
diffarent?

Give yourself the traditional 15-words-or-less contest
challenge. Take the time to write down your answer. And
ir then take the time to read it. Several times.

Peters gave us the beginning of an insight: like big
corporate brands, all of the people we cannact with have

T e —— e —

il

some kind of similar emotions and thoughts when they
think about us as people. That mental tattoo that our
perscnas and reputations create in their mind's aye s
the essence of our personzl brand.

But Peters wrote this in a world where individuals ware
limited by how they could spraad their personal
brands - the internet was just taking its commercial
shape in 1997,

Mow, in 2 world of blogs, Twittar, Facabook and
Linkedln, cur personal brands are resonating 24 hours
a day, and the content we put in there and link to says
more about who we are as individuals than any one-
page resume ever could.

There's a small caution. People working on their
personal brand sometimes saam a little snake-oil
salesy-like. They would state that they were working on
their personal brand in a way that made it look like thay
were trying too hard. They were the same kind of
paople who manaeuvred through the local chamber of
commerce event dumping business cards (n any
available and apen hand.

No need to be that person.

The amazing thing about developing your persanal
brand anline in social networks and by blogaing is that
you can hone in on connecting with those that have
shared values and similar interests.

One of the best places to get started is a search engine.
Start looking for blogs in yaur industry and start
fellowing same of the more notable people an Twitter.
After you get a feel for the type of content pacple are
publishing, you can dip your toes into the personal
branding waters by leaving comments on those blogs or
spaces. You can even go neck desp and start vour own
blog to demanstrate your own, unigue perspective.

Personal branding and new media space create unigue
and mutually beneficial relationships. Anyona can
express who they are to the world. And, if you're not
sure what you have to say that is unigue and different,
just remember the immartal words of Oscar Wilde:
"Be yourself, everyane else is already taken.”

from www.edmontonjournal.com

How does the author define “personal branding™7

Whit do personal branding and praduct brands have in
comman?

Why has personal branding become so important?

How can & person antering the job market bulld his /her
brand?

What should you avoid when creating your own personal
brandg?

2 Describe yourself as a brand in 15 words or less.

65
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+ Talking about MEAS

* Interpreting headlines
v Expressing and responding 1o

CONGEns

» Bsking for end giving B5SUrENCE

o Fytiges perfect ve, wil future

L HE'_H’.-T'. Ng TUmors; passive wece

* Phrasal verbs

Video Ma

Adam has row settled in at MOGE),

Berlin, Bl some rumons are
peginning to circulate that are
ipsetting MGCLTE employess.
What s going onf

Warm-up

Match each of the fallowing terms to one of the definitions.,

target company's stock, leaving the company intact, or by buying

npany assumes control of another company either by purchasing th

5 . '.-
[ Company’s

The process in which the acquiring company buys a major share of the t

2rEEt company's stock,

theraby gaining control of the company. This term usually has a negative connataticn.

3
The combination of two or more companies after which either only one contis
2ntity, subsuming the

nvalvad. This term has a positive connotation

herls), or @ completely new company i craated from the
&l ¥ Y

Think of some reallife examples of each type of action,

25 10 exist Bs

Qmpanies

What does tha fallowing graph tell you about M&A activity since 19997 What economic

and political factors might have influenced it?

e

5H
ey
- 5
£

i 1

Source: Thamaon Reuters
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Reading: A perfect match

1 What would you expect to find in a newspaper article with each of the following
headlines?

American Foods craves British chocolate

- Sweetening the deal f

wmmm [IS Sutherland ]ac!.dng
" the global ingredient?

2 Match the noun on the left with the best explanation on the right. Consult 8
dictionary if you don't know a word,

a lhe process of increasing one's possessions or influence

i) Sotemes b acorporation consisting of a number of difterant

2 bid comgpanies in a variety of businesses

3 acqusitions sprea € @ person or business providing goods or services

4 empire-building d an offer made by an invesior

5 pureeyor e something thal is unusually large and powerful

6 conglomerate Fasudden burst of activity, in which one company starts

buying up others

3 Complete the headlines balow with a suitable verb from the box. A
account for » diversify into » manga

1 Telner s2ys no plans to faylar with = spin off o trade down to
2 As recession despens consumers expected o Iow-cost goads

3 EMexio manufacturing unit to sharehalders

4 Fazylall estimated to onefifth of cell phane ingustry

& Infosoft to consumer products

a7
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4 Read the press article (A) and the two company profiles (B and C). Then answer the
questions.

1 Inwhat way is Sutherland “venerable®?
2 Which numbers confirm that American Foods is a “behernoth™?

5 Compare the two companies with respect to the following aspects:

gge | onginal product lines | prasent product portfolio | history of CSR | markets | arganizational
structura | image

American Foods develops taste for British chocolate

The venerahle family enterprize Barbagelata and other convenience foods. = ITAmerican Foods succesds in
Sutherland is under attack by a In recent years, the company has acquiring ils larget, some of Britain's
behemath from the othar =ide of the is attracted artention in the business workd bast-knved brands will fall into foreign
pond. According to wellinformed for its efforts at emplre-building. hands, and another quintessentially
sources, the U.S. food conglomerare Should - as is widely mooted in British company will have lost its
American Foods has approached busingss clrcles - Sutherland rejectthe 1w independence. Howevar, some Brirs have
Sutherfand's board with an official bid of offer, there is o high likelibood that more immediate concerns: the prospect
10 billion for the British confectionery @ American Foods will launch a formal of & takeover has created an atmosphere
manufacturar. Suthariand 1s the purvevar  taksover proposal to the sharsholders, of anxiery at Sutheriand factories. British
of such loonic brands as Milk Marvel and which would tum the acquisition trade unions point out that American
Luscives Liguorice. American Foods is ambitions into an attempt at a hostila w Fopds is not known for its worker-

the multinational known for Plzza raksnver friendly policies,

MARKET DATA

Business Summary: Sutherland Plc

Sutheriand Plc was founded in 1850 as Sutherland Chocolatas. it mada
business history in (ha nineteanth cantury for its commitment 1o Lhe welfane ol

its smploysas by bullding housing far Its workars and intraducing ganarous P T Sasat
pension benefits. In 1900 {t merged with Smith Sweets and went public in 1950, Kafregs omets AR

5 It Is now a world 'sader in confectionery, The company diversifisd into chewing Current liabilitie 227820
gum in 1990 and has acquired significent expertise in thesa fislds. Fiva years Tatal dabt &3 440,82
ago Sutherand launched a fair trade brand, for which it sources cocoa from its W ¢ MH
projects in Alrica, and has received the coveted Fair Planat cartification. A i
Sutherland maintains sis facilities with a total of 2,000 employess in the UK., intargibie szears E 1k

o twa plamts in Australia and one In New Zaaland. Entranched for ganarationz in Gaodwill $2.250.84
the British market, it has suceeeded in making inroads into emarging markels, = e
espacially Russia, India, East Africa, South Africa and Latin America, and Total lakities $2.305
operates subsidianies in all of these regions. Laslt vear emerging markets Cutstanding shares 224,000,000
acoounted for 35% of Sutheriand's business, with growth rates as impressive ‘ =

s &8 13% in Latin America, 10% in Africa and 32% in Russia. Dt i g SLEAUS et I o
Thanks ta its highly decentralized structure, the company can react quickly to S
changes in trends.
Sutheriand has a raputation for its management expertise, CED Ben Hamilton, a ESutherland PLC
product of American businass schools, is widaly raspacted for his intalisct and - T i i =D

m strelagic skills, Twa members of the original Sutherland family are still active in j‘; | [ T l
company operations and have seats an the board. 01— : - -
The company has shown itself to be emazingly recession-proci, as the brand- 35 J t
oyl Brits continue to buy these iconic chocotate brands aven in times of :E = i ; ‘I
eccnomic downturn, 3008 1008 2007 2008 009 2010 2011

- % i
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Business Summary: American Foods Inc.

Amearican Foods Inc,, founded 1910 in the U.S., originally operatad as a
whaolesaler of packed meat, In the last 100 years, it has acquired a range of 35 last year -57%
brands including breakfast foods, snacks, convenience foods such as frozen Fon : © §7.700.380
pizza, ice cream and Amarican-type confectionery, Some of these, such as : i
i Mamao Cookies, have bean on the markat sinca tha 18208, American Foods' Current lebdithes £4,799.980
;enﬂ:;m :IG the fair trade l'ﬂﬂrhﬁl;‘l? bemdllm sumafumat L It wur lhtta::hud Totd chebit £12, 282,600
¢ by consumer groups w was distoverad some of the Ingredients
af its FairWarld brands were baing sourced Irom conventionsl suppliers. Total assets $42,671,640
The company maintaing 90 manufacturing and processing facilities worldwide {nranginie assets $E, 749,820
u with a total of 60,000 employees, Last vear il opened a facility in Paland and Gaaduil v 0o
another in the Czech Republic. ‘“m’ﬁ
Amenican Foods menged with the beverage company Samson in 1885 but WII&IMM Hﬁ.ﬂbjﬂﬂ
dum:r:nd fiva yaars later. Since 2002 it has been on an acquisitions q:rm.sum Cutstarding sharse 973,400,700
year witnessed two cross-border transactions: the company bought out a Swiss Davelnpmant of shars price in racent
15 chocolate manufacturer and a French biscuil business. On tha whole, it has bean e ) ) "
hit by Ihe economic downturn, &5 many cansumens are now trading down 1o o
cheaper store-hrand itams, i .
The company cparates thraugh twe commercial units: American Foods North 120 " | “", E T I“:'-'
Ameanica and Amercan Foods Infernsbions! Its majar market & North America el I ”.1-""'||| T b |
a0 (67% of sales). Its intemational presence can be broken down as follows: Europe o oo ) I
(19%), Asia (13%), Brazil (1%). American Foods I= zaid to be negotiating with {I.ﬁgf i =
potential Chinese partners. The company’s CEQ is Harriet Wickerstedt, who ey 1 1 T d
anked third the Investor ire li o e i - e e
. arnan -;.:;Mamn das:hmmm:tmmﬂlmﬁw POkl 3005 2004 2007 2005 2008 2010 2011 |
= Smilion

6 Discuss the following questions with a partner and report to tha class.

What do you think motivates Amarican Fooos " takeover bid?

How would AF explain to its shareholders why it wants to take over Suthariang?
What does Suitharfznd have ta gain from the takeover? What does it have to lose?
How da you axplain tha development of the share price in each case?

If yous were a business consultant, what would be your advice to Sutheniana?

LS S TR

Listening: A family affair
1 How would you expect Sutheriand to react to American Foods' takeover bid?
2 Listen to the conversation between Sutherfand’s chairman Gordon Chembers, CEO

Ben Hamilton and the two Suther/and heirs, Amande and Jeremy Sutherland.
Then answer Lthe following questions:

P

What reasans does the chairman of the bosrd give for rejecting Americen Foods' bid?
Why are the Sutherland heirs opposed to it?

What is the CEQ's opinion of 4F 3 lakeover offar?

What aptions da they have?

Whiat is likely 1o happen next?

L

Discussion: Doing a deal

- Theet gyt be true to @ certain exdent ..
Which of the following statements “MBAs are good for shareholder value. That might ba the case, bt ..

ebout M&As do you agree with? . y There might be some truth to that, out...
Give reasons. ] . k ; Thet deperds on the circumstences.
! That's ane way of looking ar it but .,

| zouldn't agree more, Especially .
There's no denymng /. lust look st ..

[ =
0



Business Skills

Managing change: Staff reactions

1 Change processes, like restructuring following a merger or takeover, usually evoke a
wide range of emotions among the staff. Discuss what kind of feelings the comments
below reflect and possible reasons for them.

Winy this merger
all of a sudden? It'll anly add
to the overall confusion we've
been going through lately. |
reckan I'd better jump ship
betare it's too Late

Mo wayl This mergar
plan iz ridiculousd | won'tgo
along with any of the nonsense
they tell us, And Il make sure
they nolice

There are axciling
times ahead. | might pst &

batter job without going
through the recruitment
BrOess,

I've seEn 50
many attemprs 1o changs

things in aur company bt in the
emd everything always more or less
steys the seme, So this is probably
just ancthar ana of thoee
IeMOests in a taapot,

They wan't need
two Markating directors. So from
JL, nowan 'm going to make sure that

B everybody notices who's best!

; Thera gra -
rumors that there'll ba far foo %
many technicians! 50 who will
have to go? Maybe mef
I'm already 58,

2 Now choose one or two management tools from the list below. Imagine a situation in
which the tool is used and eaplain in which way it helps staff through change.

face-to-face communication | communication across hisrarchical levels | mativation | getting
pecple involved | bullding a vision | transparency of management degisions | speedy
implementation

Managing change: Selling change

W,' 1 Listen to a meeting about a merger of two companies in the kitchen furniture business.
What is Mark Halford's role in the meetings and how do the other managers deal with
the situation?

Fitted Kitcfiens, Harrogate, Marthern England, manulaciuras and s2lls ils products mostly in Britan
Covvgan, which specializes in designar kitchans, is based in Manchester and sells ts produsts in
the LLK,, the L5, and Western Eurcpe. Both companies have just agreed on a merger.

Mark Halford, Sales director af Ravi Singh, currently Fitted Lou Parker, Conrgan's Sales  Danise Walker, currently
Fitted Kitchens” and now alsa of the Kitchons' Sales manager for  manager for the Greater Fittad Kitchans " Sales
Merged company the south of England Londan Arga and oversaas manager for Wales, Scotland

and Marthern England

e . =
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Business Skills

2 Listen again and answer the questions. w,'

What could be the benehits of the merger?

Which vision has been developed and why?

Haw will the Sales staff be affected by the margar?

Which rales should the Sales managers play in the merger inlegration process?
What does Mark Halford intend with his briefing on the changes?

b W ko

3 Now listen and note down the phrases which Mark Halford uses for the purposes given E‘ "
in the tahle.

Infarming ane’s team At this point it heas beew Aecided ..
about dacisians made
by top management

Focusing on the benefits
of the merger and its
consaguencas

Managing change: Addressing concerns

1 Listen to the second part of the meeting and find out what concerns the thrae Sales E i
managars raise,

2 What troubleshooting steps are being planned and where do thesa steps fit into the
merger integration process as detailed in the chart balow?

Merger integration as a process

Developing a new Developing staffing Integrating company Oeveloping a vision,

Daveloping Shopiny
um;um organization, e.g. pians, e.9. functions, e.g. &g-
plans
- smployeas = appointing new - developing - Sales becoming
= CLEtomens oD managernent training schemes - Marketing marketing leader
- supplers - buiiding new - ceveloping - HR within two years
- Invesions reparting oormpersation
StrLcture schemes
(timelrame: {timaframa: (trmesfranme: itimefrarme:
COMHNLIGLS) lirnited) imited) limited) Continuous)

3 Which points aren’t addressed yet in Conraan Kitchens’ change process?
How could the new company deal with tham?

n
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Mergers and Acguisiions

Business Skills

4 Listen to the second part again and write down examples you hear for the functions
balow.

Expressing concerns

Responding to concerns

Asking for assurances

Giving assurances

i

Role-play: Getting off the ground together

Situation: The two compenies LogiSenvice (LS) and Flvine Lions (F1) have
dissolvad. While both companies are w
to implement 3l the chanpes

s AECRaS

Lions will De

[aRIng place for 8 smooth merger inlegration process

In groups of four, role-play & meeting batwaen three executives of LogiService and one of Flying
Lians. Agres on a preliminary plan to solve any problems you foresee.

W Student B page 134, Student C pege 128, Student D page 133

Your pasition: Senior Vice-President of International Operations at LogiService

Your role: You are chairing the meeting, outlining the benefits of the merger and reacting o concerns
Banefits of the merger:

o FL will provide LogiSenvices with the international airway routes it doesn't hava

* FL provides a igh level of expertise in handling airfreight which LS doesn't passess
*  F's financial gifficulties will be resolvad.
*  FLstaff are pleased that their acquirer is LS and nat LIPR.



The beauty and the beast

Consider the following questicns:

* What impact can awareness of brand
ownership have on consumers’ purchasing
decisions?

* How seriously should the public resentment
against the French acquirer be taken? Could
there be “s spill-ovar affect”™ on other
Eurnpean markets?

= Do you think Laval assurances that thay will
keep the Shine’s brand image intact are
credibia?

=  How will Shine employees be affacted by the
change?

Then develop communication plans for Shine's
customers and employees focusing on the
banefits of the merger. Present your suggestions
in class.

Company Case oSkt

miszian and orful products
compatitors @nd sa did its chans founder Mary

er starred s2lling e own 2 i jucts
alural ingredients in the mid-1970s, F aars
numbar af shops kad mush ed and the
ally, Eventually the

IMoR marketing
d, lad by
ter. All of her campaigns,

e

communities through trade”, "Opp

eat away big chunks

¢ LK. and L5 At the same t

e oif ypoarisy regarding thair s

d the ingredients used in thei
toresign as CED bu

y 2000s, the company s
esatiga” 2egment, meaning that ;5
at a retatively low price b
brand rama. New eth

al and environments| audit statements
ary  1he company had 2,133 =shopzand
&n aperating profitof £41.5 millio

hegritizsh publ

British. icon be sold to 3
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Heading. Welcome to PMI -
Post Merger Integration

1 Read the excerpt from a consultant's white paper and sum
up the key message of the text in one good sentence.

The boldest move you will ever make

The list of porential benelits of a successful merger or apquisiiion ks
extenaive, While M&A offers a signiflcans opportaniny for value
creatian, the intended benefit can be quickly undercut by the
chatllenge of ntegrating dilferent vrganizationz with unigqus
pperational frameworks, cultures and histaries,

After the applause fws faded and the lovestment bankers and

lewyers hove kel the bullding, it will be up e you o stewand the

integrarion. The coming monthe will force some of the most

importanl decisions of your corser @énd you will need to act withour
10 the luxury of time.

The inconvenient truths about speed
during post merger integration

Speed s not achisvahle dnless the fundamentals are in place, Your

new organdcetion does not have w sacrifice quality for spead, but i
1 may requins you oo radefine the concept of thoroughness typically

associated with non-integration timeframes. Executing FMI quickly

reguires @ wop-down approach. The speed of the leadars will sat the

speed of the team. While tha fnllowing gulding principles may not be

convenient, making sure vour eam understands sach companent is
m  crecial

1 Decide now: is this a “merger” or a “takeover™? Integration
is vastly different for esch

Thers = no such thing as & "meanger of aquals”. Remaln objactive but

be glear on who will be setting the direction. Whike it is Impertant to
5 ensure the acguirer is able w set the stage far PMI, |t does noet glve

fromr lime sraffa loense m be bullies. Culmral inegration begins on

day one and can quickly deteriorate Into “us” versus “them”. IF not

handled correcthy. true integration may never happen

N

2 Lighten the heavy hand - speed reguires people (even the
ones you're about to fire)
Before vou announce anything, decide how v plam 1o kesp people
ariunad for PMI - becagse there will be cosualties. Your budgeting
plans for Integration must Include nesntive payvowts for peapls 1o
sty long anough o gst vou through the major milssmnes. You must
hove o well defined knowledge transfer process added 1o the HRE
checklist when peopls hegin to leave the oreganization

3 MEA bsnta democracy

Authoritative declzlon making basts consensos. PMI lraders nead o
make declslans. [1 they are not capable of doing this, they must be
replpced or reassigned (this includes the C-soite). Speed is not an
excuse 1 maks bad decislons, bor FMI inherently aparanmes ara pace
thar will be new 1o mast. Provide clear Doundaries for tactical, dav-to
day governance and foster sccountability through frequent reporting
te a higher level operational governance body.

4 Own the process, not the relationship — deliver without
emotion

The arganization 15 In crisks and keadership turnover is [kely, As PMI

Ieaders, you need (o epsure you gin respond quickly to the inevitable

bumps In the mad. Sendor leaders will leave or be ghown the door

Avnbd a gliessing game as to who will win and who will lose,

53 HRobust current-state analvsis?

For speed 1 parmsats your integration, the mns muose b ser early.
Limit current-state analysis o information required for raphd
integration [mandzaies, structures, Fnancials, hesdoount, etc.). Foous
on the critical and lsave hehind the ennecessary msks. Examples
include the hyper thoughtful communication plan, unifled vision
statements and perfectly articulatad rale descriptions.

o Pilots are for planes - there is no interim state

The end-state organizationsl structure must ba in place Tfrom day
one How yiu strocturs the organi ration should be a centmal podnt of
focus. Merger organizational design will force vou and your
professional service advisors m work right to lefi. Thi= means that
thera s a number that has been pre<defined and vou will nesd to
design w that number - this is a fundamental shift in traditonal
theory; but it is very much & reallty.

7 I's a hundred-meter marathon - plan execation for speed
and endurance

Marthing s slow and steady in PML You must prepars vour seaff for

the reality that is integration. It will be intenss, demanding and

exhausting. It is up to FMI lesders o fAgurse out how th make the

process rewarding. Yoo muse motivate by knowing whan to press the

gas and when 1o let up,

B Fall fast - get the kinks onr early

If you are gaing 1o he experimental (integration leader, sieering
commitiee members, professional service advisors), do it early. You
nead to hone your ahility to 2enss dizcard and respond accardingiv.
Linderstand that mistakes will happen.



The above are Inextricably linked and bound by sns common theme
we - them to your situation, you might actually meke this work.

ohriyed from wwwdelige oom

2 Match each of the paraphrases below to one of the eight
“guiding principles” in the text.

a Decisior-making will ke fast and concentrated in the
hands of only & few people.

b Cion't count on trendy management techniques: your own
ahility to sensa conflict is more important.

c There will Ingvitably be dismissals, but you must be sble to
encourage peopls to remain as long as you need them.

d Managers involved in PMI cannot show the attention to
detail they normally expect of themselves and athers.

e Menasgers must be honest with themsalves about which
exscutives will have to be sacked; they musl communicsts
this in na uncertain lerms.

f Managers must be clear about the size and structure of
the arganization they want from the first dey of tha merger
gnd be preparad to work unrelentingly (o achieve that

siructure,

E Yau a8 the acquirer gre now in contral, but it iz important
ta avoid polariang new and old employess.

h You will have to drive your emplayees hard, but you alsa

need to gel your people to suppeort thae integration process
and understand what thay can gain from it

3 Find the words or expressions in the text meaning about
the same as tha fallowing:
1 the process of increasing the worth of the business for various
stakehaolders

2 the use of strict discipling and control

3 people who are laid off as a result of the merger

4 imgortant evenls

5 the way in which infarmation and experience is passed fram
ald o new emplovees

& the routine running of the business

7 the obligation 1o accept responsibility for certain tasks

8 the rate at which some executives leave the company and
others arrive

9 & group of people with the task of making decisions

4 Match the words and expressions below with their

meanings:
1 steward ': ::irg.:;{maﬁ:amm
2 give someons a
et c hp‘mm_nd with the end
i
3 fostar d red
4  show someons the adesc
fis e allow
B work right to left ' pemne e
§ i devalopment of
g remove the remaining
7 letup difficulties
8 get the kinks out D

h take good care of

5 Use a suitable word or expression from exercise 4 to
complete each sentence, making any necassary changes.

1 Kwedon't ... our competitar will make our
lerget & oettar offer.

2 Time i5 50 short that it we want [o complete the merger, we
must

4 The consultants' incompatence gave us no choice but

4 'When the CED retired, ne received much praise for having

tha firm though difficult times.

§ Qurlawyers are working at aof tha merger
agresment.
& We will not in our afforts to create a single

strong company out of our new acquisitions.
7 The company is making a spacial effart
the loyalty of its new employeas.
8 A takeover does not the acquiring firm
to dismiss people without & good

explanation and edequate settlements,

r3



Learning Focus

* Talking about typas of markets

= Disgussing markel mechanisms

= Writing a thests statemant for a
1A DARET

* Developirg & paragraph

* Creating cohesion

Self Study

= Sentence conneotors

* Ising emphesis
* Raacing barwesn tha lines

provide incenkives

Warm-up

Tasks

Discuss the following questions with 2 partner:
*  How would you complete the sentence?

A mavketl is ...

« [an you nama soma markets that affact yaur daily life?

* When is demand for a praduct high?

*  When is Ihe supply of a product high?

* What factors apart from supply and demand can affect prices?

Use the items in the box te fill in the gaps in the mind map.

pond * pubbles + buyers * commodity = competition » damand e+ distribute income e
gfficiancy » fairnegx » manopoly = prices = realestate = sellers & stability » stock =
subsidies = supply » tames = [rgnsmil information

.

5 beels

MMechanismes

Externality negative or positive conssquences of economic |

TE

activity imposad on people not directhy participating in thal e

ransaction; usually cited as a type of manket fonilune



Reading: Too much of a good thing

1 Read the teat and answer the questions below:

i

3

40

Too much of a good thing

1 By the late 19405, under increasing
competition from low-cost manufacturers
llke lapan, the United Srares, once the
daminant exporter, could no longer sall
a& many cars, televisions and othar goods
to the world and was now running a
nagative balance of trade. The only sector
where America still led was

ugriculture - indesd, the United States
had such largs and reguler grain
surpluses that policymakers spent much
of the postwar era trying to find cutlets
for it all,

2 Now, however, a huge new
apparfunity was unfalding. World
demand for grain had begun i rise,
especially in the developing world, whero
& booming papulation, rising incomes
and the arrfval of Western Tivestock
methods were doubling meat
consumption almost every decada, [n
burgeoning Asia and Latin America,
demand for grain was climbing faster
than domestic farmers could respond and
offering a huge new marker 1o a stymied
overpraducer ke the United States. The
only catch was that other exporters
wanted these agricolural markets as
well: European farmers needed foreign
buyers for their own grain surpluses, and
even farmers within the developing
countries were producing more grain. If
the United States was tm outhld these
rivals, It neaded to ba not just the word's
blggest producer, but alse the warld's
lowest-zost producer, a kind of Wal-mart
of the global grain business.,

3  And this was a problam, because for
all its suparabundance and surpluses, the
United States wasn't the lowest-cast
producer: in fact, its grain wasg often more
axpansive than grain from other
COUntries - 1o the poinl whers 115,
axporters had o offer discounts
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(subsidized by Congress, of course) in
order to sell [its] overpriced grain In
foreign markets, And the reason
American grain was sa expansive,
conservative policymakers arpued, was
the fErm program: by propping up
millkons of smaller, inefficient farmers,

down the efficiency of the entire U5
farm system. Fur America to prosper in
the naw, competidve zlobal market, its
agrlcuinure could not simply be [eft to
small players; farming would rieed to
evolve, under the brute force of the
marker, Wwird a more efficient medel.

4 In 1971 Saviet diplomats approached
tha United States about buying same of
tha United States® surplus wheat The
Soviats were reeling from a crop fallure
that was far larger than LS. experis had
guessed. Onpe the deal was approved,
they bought two-thirds of America's
wheat resarves, The sale, laler dubbed
the Creal Russian Grain Robbery, poshad
up grain prices by a factor of three and
shockad the American food econamy: Tha
same price spike that mads beef sa
expanzlve and poultry so populer drove
prices for milk, bread and other basics so
high that [President] Nixon came under
withering political fire; desperate, he
ardered [Secretary of Agriculiure] Butz m
fix things by increasing wheat
production.

5 Butz was happy to comply. First,
larmers wers sncouraged 1o plant all
avallable acres, and in the space of 2 few
vears, the governmant reactivated around
eighty million acres of previously idle
land, Likewise, the nation's grain reserve
was lerminated: the government would
no (nnEsr by up-surplus grain or do
miuch of anything to keep supplies tight
and prices high. Instead, prices would be

What conditions betcre 1971 forced the U.S. to find naw markets far its grain?
How did circumstances in other parts of the world coma to Its rescue?

Why did the phenomenon of grain overproduction become acule in the LS, after 198717
What was the resull for American farmers? How did the .S, povernment react?
Were the government measures regarding the American grain market successful?

allowed to fall whenaver the world markes
the government was effectively dragging = thought they should fall

& Unfortunately, in this new, free

markeat, prices turned oot o he a lot lowsr
than anyone had expacted. Within several
vears of the grain orisis, (LS. farmars had

vs planted 50 many extra acres that markets

elurted and the price of @ bushel of corn
or wheat dropped below what it acoually
st o produca. As American farmers

bagan gning out of business and as farm

o0 state politiclens faced election defest,

Congress losr soma of its free-market
fervor and again injected government
into the business of farming - but with
significant differances this time, Whereas

i previous farm policies had ried w keep

pricas high by limiting supply,
governmeant now simply payvs farmers the
difference between their producton costs
and world market prices.

i Impossible s it seems, America’s new,

astensibly free-market farm policy is
actually lz=s responsiva to marker
slgnals, and thus more inclined to
oVErproduction, than its predecassor was

115 Farmers still have every incantive to

overplant - they still get paid for every
bushel, no matter how much money they
lpse growing [r. Worse, government now
has no way 10 curb supply, because

1z Washington is no longer idling sucess

acres or kseping a national grain reserve,
In this respect, the “reform® af LS. farm
policy is very much like outfitring your
teenage son's car with a turbocharger

125 and then replacing the brake with a

bigger inserance policy.
abridges] mim Pont Boborts, The End of Fond
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By perminsior of Miky Lockovich

and Craators Syndicate, Inc.

2 Find words or expressions in the text which mean about the same as the following. The
numbers given in brackets indicate the relevant paragraphs.

merkats [1)

offer a better price than the compatition (2]
according to harsh economic laws (3)
caused prices to tnipa (4]

limit the amaunt available (5)

enthusiasm far an unrestricted market (6)
intraduced state intervention (6)

able ta react to wamings fike price fluctuations (7)

Listening: When the bubble bursts

Have a look al the cartoon and graph below. Which part of the curve does the cartoon
refar to?

1975=100 Haouse prices in the LS,

e =4
s /

s ¥
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H! | 2 Listen to Part 1 of a lecture on real estate bubbles and fill in the table. Then compare
your notes with a pertner’s.




3 Mow listen to the Part 2 of the lecture and answer the questions. W
1 Which exemples of bubblas are mentianad in the lecture?
2 What reasans are given for the occurrence of the U.S. subarime bubhie?
4 'What caused the Spanish real estate bubbla?
4 Inwhat aspects is the Spanish raal astate butble similar 1o the U.S. bubble end how do they
diffar?
§ ‘What do you think is the mast important point the lecturer wants 1o make?

The MBA Oath*

“As a business leader | recognize my rale in society.

= My purpase i#tn lead people and manage resources to

- oreale value that no single individual can create alone,

| = My decisions affect the well-being of individuals inside and

{ outside my enterprise, today and tomorrow,

. Therefore, | promise that:

.+ 1 will manage my enterprise with loyalty and care, and will
. notadvance my personal interests ot the expense of my

| enterprise of society.

U= Pwillunderstand and uphald. in letter and spirit, the laws

and contracts governing my conduct and that of my

enterprise.

I will refrain from corruption, unfair competition, or

 business practices harmful to society. !

¢ In exercising my professionel duties accarding to these A

'?.;. principles, | recognize that my hehavior must set an example |

 oFintegrity, eliciting trust and esteem from those | serve. i

A will remain secountable to my peers and to sockaty

far my actions and for npholding these standards.

' This cath T make freely, and upon my honor®

[

* Thiw is an axcerod from ha Jeth, the
comphate text of the oath can be found &
B o/ mbaparh.org Boou S I ba-cath

RHole-play:

A “Hippocratic Oath for Managers”?

In reaction to the global financial crists that unfolded in 2008, in spring 2009 a group of Harvard
MBA students de future

menagers, lfke future doctors and lawyers, should comimit themsebves to a code of sthics bafore

veloped a professional oalh for graduating MBAS. In their opinian

setting out on their carsar

their personal wesith.

aving their responsibility 1o society precedence (wer an increase in

Work in pairs, each of you taking one of the two positions - in support of or opposing
the oath. Argue your case. Look for additional arguments to support your position,

- Stident B page 131

Basic position;

You think that business people exercise a kot of powar in the world and therefore beara lot of
responsibility for what happens in society. Business can also play an important role in
protecting the emvironment. You think gradueting students should be raquired to take the oath.
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Academic Skills

Term papers: Finding a topic

E‘ 1 Read the excerpt from a course handout and then listen to students in a coffee shop
discussing the assignment. Jot down their suggestions for topics.

Dr Steven Hathaway

Smith Hall, Room 7, Phone 383-8328

shathaway @ asu.edu |
Office hours: Wednesday 1:00 to 6:00 pm. Other times by appointment |

Econ 101: Introduction to Economics

Assignments |
Tor fuliill the course requirement, every student is expectad to submit 4 term paper of
10~ 15 pages on a topic relating to this course, 1 would like o remind you that & good
lopic is: i
- uppropriate to the course |
- neither ton broad nor oo parmow
- supported by scholarly research maderial

Please submir a proposal for your term paper by the end of mext week. This should
include your topic, an outline and a working thesis statement.

2 Which of the ideas mentioned do you consider good topics? Why ar why not?
3 Take those topics which are oo broad and make them more specific.

. — ? . 4 Listen again and decide if the following statements are true or false.

Crce you have chosen your lapic, you should formulate & thesis statemant
The body of the paper provides svidence proving the thesis statemen

The thesis statement cannot be changed ance you have begun 1o write,

A thesis may take the form of & title.

A thesis never takes the farm of a question.

The thesis statement is the same as the topic of a paper.

oot B W -

5 Explain why each of the fallowing is not a thesis statement.

1 Adam Smith was the greates! econamist in histary,

2 Globalization has both negative and positive consequences for the peaple of developing
countries

Enran and creative accounting: the impact of Enron's financisl prectices on American business
4 How will social media change business?

ar



Academic Skills

6 Now rewrite the weak thesis statements from exarcise 5 to make them strong anes. Use
the key words given below and add verbs, prepositions and articles as raquired.

I Eventhough = Adam Smith » 250 years ago = analysis « human behavior » the marketplace
* surprising ralevance = global econcmy = we live.

2 While » remaval of barriers = international trade = improved living standards * some people =
developing countries = globalization = alen * naw challenges » inCreasing inequality =
environmental degradation.

3 corporate fraud = Enron's accountants = confidence » American public = businass « and =
more lasting effect = American econorny = than « terronst attacks « 9711,

F

Social media » profound infiuence » way * Businesses + produce, market » zell =
SRMVICES,

goods and

Term papers: Devalupmg a par'agraph
f!; - _.._rm'ﬂ" m

An aoademic paper 1% subdnoded inio paragr.mhs, aach of which is devoted to one point or argument.
Grouping your ideas in this way helps your readers to follow them,

Each paragraph consists of three perts: |
This zontains the core point of the pardgraph end ususlly comas at the |

The topic sentence:
beginmng,

Supporling sentences: These sentences develap the tapic sentence by prowiding evidence, data or
ezamples. They form the body of the paragraph.

Clasing sentence:

& transition to the next paragraph, This is also a pood place to express &

personal apdindon, 1
— S— —t

Look at the Eulmln: sentences and decide if each wauld be a good topic (1), supporting
(5) or closing (C) sentence. Then put the sentences in order so that they create a good

paragraph.

a furus" system has served as 3 moded for other microlending schemes
throughaut the warld,
b Because the intarast rates were now reasonable, the poor were alsa

abla to escape being explolted by the moneylenders.

(1] Believing that credit is a basic human right, Yunus founded Gramean Bank,
which gave the poor access to collateral-free loans.

d The system of microcredit, first cancewed by the Bangladeshi economist
Muhammad Yunus in 1876, has done much o better the conditions of the
poar i his nathee country.

[ People who had previcusly been denied finance thus became able to
launch their own small businesses,

f The system has dene much o ampower poor women, who thanks to the ©
Ipans they raceive have acquired more personal autananmy.

This mounds off the paragraph. It may refar back to the tophe santence or sef up *

Weak thesis stataments ars
sratements that are oo general, based
or contain more than one mein idea,
E.E:

Thers are many arguments agamst the
e wage. (oo general)

Strang thesis statements arc
specific, take 3 [somatimes
cortrovarsial) poaition and for point aut
the significance of a topic, 2, 2.

Selting & minmun wage raises the cost
afiabor snd therafore hampers acanom
Browth

at



Acadermic Skills

Writing paragraphs: Creating cohesion

Whan writing a paragraph, you create a sense of fiow by using connecting devices, These can be
sonpunotons, canjunctive adverbs or prepositions, 8. .

Conjunctions: although, as, as long as, becausa, but, if, in order that, provided that, since
Conjunctive adverbs: a5 a result, conseguently, for example, hence, hawever, in fact, in short,

ikewizs, moreover, namely, on the cantrary, so, therefore, thus
Prapositional phrages: a2 a result of, due Lo, in spile of, on sccount of

1 Read the following paragraph and underline the connectors.

While many people have the impression that the stock market and the bond market are essant ally
the ssme, there are in fact significant differences which every investor should be aware of. For
instance, when investors buy shares, they are actuslly buying pertial ownership in the companies in
which they are investing. Since they share same of the cwners’ rights and responsibiiities,

imvestor risks losing a significant amount of money if it is invested in stocks. On the other hand,
purchasing a bond merely means that an investor has lant maney to a company and has thus
become maore fike a creditar than an awner. Furthermare, the bondholder is entitled 1o a fixed
percentage as a return, which is paid ennually. We can say that on the whole, bonds are 3 more
secure investmant, but in the final analysis the cholce of stocks or bonds will dagend on the risk
tolerance of the Investor,

2 Find the connecting phrases in the text that have the following functions:
Expressing addition:
Exprassing altematives:
Expressing contrast:
Exprassing generalization:
Expressing a result:

Giving an exampls:

3 Use the connectors in the box to complete the text.

cansequently * dusto * inparticular snonethelsss

China's automobile market has now become the largast in the world, surpassing evan that of the
Linited States. China's entry into the Warld Trade Organization in December 2007 has had a
significant influgnce on its attractiveness for investors. China's accession, the

Chinese car markat has become more transparent and more similar o other car markets in WTO

member countries, . legislation and regulations have become more
internationalized. , foreign manufacturers have been investing heavily.
Consumer demand, especially for faraign cars, has been booming. . EXperts

maintain that there is stll enormeous untappad potential.

82



Tax or cap?

As members of the think tank, discuss the pros
and cong of the two options proposed.

Consider how sach system would affect:

industry

tourism

retail prices

investment in research and development
neighboring countries

Which eption would you recommend to
encourage the reduclion of emissions - tax
or cap?




Heading: Crosstown traffic

Match the following words and expressions to their
definitions:

cenchmark congestion

giobal positianing command and control
exhaust leizsaz-faire
particulate

a the gas or vapor escaping fram & car when in operation

b an economic system in which the government does not
interfere in markets

€ atiny piece of a polluting substance

prices] by a central authority

8 3 standard used for judging parformance

f  the state of a place being so crowded with vehicles or people
that movement is difficult

B atechnical system thal makes it possible to determine where
exaclly smething iz looated

Read this excerpl from the business best-seller The
Undercaver Economist about the externalities caused hy
driving and answer the questions.

Exonomiss rhar work soeoothly becuuse they are full of parfeot
myarkets are pelther interesting nor realistic. Bur becausy perfec
ciarkets provide such a clear hénchmark, economists find it much
easiar i s1art from them amnd work cut what is golng wrong, rather
than start from scratch and work out what Is going right. And this
method of thinking alwiut the workd will lead us to the curs for
ernsstowty traffic

It's worth thinking whout what the [daal system wotld ook like for
the externalites surrounding driving. Any driver making a teip
which emitted pollutants that damaged the focal area woolkd by
Charged for the pollutian if he drove in @ densely populsted arsa.
Thers would ha g different charge, which would be impossd for BYEry
trip, for emitting carben dicxide, becausa it cantributes o climate
chunge no matter whare on the surface of the planet it is emined. In
each case, the price of the trip would also depend an how clean the
vehicle emissions were, Urivers would face additional charges for
tripa in congested areas al congested tmes,

Thar sounds complicated. Could it possibly wark? It's easy to imaging
each car having u fitide computer linked t0 2 global positioning
Ayatam 1o track congestion; the computer would also monlor the
vehlcle's exhaust A display on the dashbeard would flash up the rate
ot whith the charge was balng incurred, perhaps with helpful tips.
“Tim, your trip is currently costing you Yp per minuta, Did vou know
that yous could halve this if you got vour sngins mined®

The technology will come; much of it is already aveiiable. But thame (s
anather difficulty: working sul what the costs of the exrernalies
really are. The computer cn masune congestion and pol luthor, but

wihial is the cost of wasting other peaple’s time [n a traffic jun? What
is the cost of polsaning peaple with partivalales or benzene? Many
athar axtarnalities involve real external costs and benefits that are
very hard w0 measure: ime, health, peacs, even death.

1185 very tempting o give op in the Bace of these problems. Surely Iy
Iz moit passibie b set a value on ouise or delay, and certainly it seems
impazsible (o seta value on human |ife. Buor wa're Kidding ourdelves
if we think we can opr our of these decisions. Every palicy the
eovernment adopts, and every individual cholce yoi make, lnplies
that o valuation has been made, ever (F nobody has been honest
enough 1o own up to it ar even sdmit it 10 themsstwes,

Individually, we constantly make decisions that pur a value on our
(W Environment, our own time and sven our own lives,

Estimating externalivy charges is <imply more awkward because, If
done properly, it requines thal those assumptions be justified and
moade explicit. Leaving them implicie and unjastified leaves us at best
af the merey of tha randam drift of political provesses, and a0 worst
acquiescing w the sellserving demands of intaress grou s,

The use of externality pricing dees rely on shaky information ebout
haw much it {2 really warth o us 1o Feduce externalitiss such az
nalse, accidents, pollution and congestion. Bur this (5 not the only
gap in our knowledge, we alsn do not know the cheapest way of
reducing nolse, sceidents, pallution und congestion. [tis with this
second gap that externality pricing comes into fts awn.

Externality pricing ls no worze than any other policy when if comes
tn facing up o the first kind of shaky information, We now know that
any policy - of regulation, pricing, command and control, tax o
“luissez-faire” - contalns impliclt or explicit assumptions about the
scientific evidence on externilllies like pollutdon and congestion, and
the subjective prefersnces of paople ahour thair time, convenience
and bealth. No policy can be more successful (han the accuracy of its
assumptions

The regl sdvantage of externality pricing (s that It circumvents (he
second gap In our knowledgze. Nobody knows the cheapest way of
salving our traffic problums - yet, But externality pricing brings
pollution, congestion and the mat inside the world of truth which
margets creats for us. As long as individuals eve m face the truth,
OF a1 l=ast our best estimte of the costs of thelr actlons, they will
flnd & way to reduce those dnets

abridged from Thn Harfond. Toe Dnssraies Foanomist



1 Accarding to the author, what externalities - or hidden costs -
are associated with driving?

2 How does the author propose correcting the present market
far drving?

3 What problems would Harford's proposal create for
gconomists/ governmants?

4 Inlines 42, 55 and 58 Harford speaks of “zssumptians”
invalved in econamic decisions. What would he probably say
are some of the assumptions we make whan we drive?

5 Haw doas the author suggest that the present system is nol
quite honast?

6 What externalities can yau think of that are associated with
other activities or products?

3 Complete the sentences with these verbs from the text,
adapting thair farm as required,

acquissea ta » circumeent = inour + leave at the mercy of »
optoutol = gwnuplo » workout »

1 Companies entering this wolatile market bear the risk of price
fluctuations and may losses,
2 Environmental protection is too important
markat farces
3 The gowernment has asked its advisars
the detsils of the new cap and trade scheme.
4  The industry used a number of ingenious tactizs
regulations.
& Emironmentalists hope the day will soon come when we will
the full costs of our obsession with
cheap energy.
& Automobile manufzoturers finglhy
consumers’ gemands for smaller, more
efficient cars, and new models will appear an the market
this fall.
7 When the Euro was introduced, the LLK.

the: part of the treaty dealing with a common currency.

Writing: Planning a term paper

Choose a topic that interests you from the field of business
or aconomics. Use the internet to research the topic and
draw up e provisional outline. Farmulate & working thesis
statement and then write an introductory paragrapgh in
which you include this statement.

Web research: Unusual markets

The cap-and-trade system is an attempt by governments
to deal with the pollution created by industry, bringing this
externality into the economic system. Use tha intarnet to
find examples of its implementation in the E.U, and in

tha U.5.

Be prepared to report your findings in class.

Use the intarnet to investigate the market for allergy-free
foods (e.g. without nuts or milk) in the U.5. Keap in mind
the following questions:

= How large is the potential market in terms of demand?
* Are there any problems on the supply side?
* He prepared to report your findings in class,

gluten free
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Warm-up

In your group hava a look at one of the sets of cartograms below and discuss the
questions.

A  World population distribution:

Identify the regions that are likely to experience the greatest increase/decrease in
population between 1960 (left) and 2050 (right). What assumptions can you make about
the economic, political and social effects of the change?

B Youth and age:

The map on the left shows the distribution of children under 15, the one on the right the
distribution of pacple over 65, Which parts of the world have the youngest populations
and which the oldest? How will these demographic developments most likely affect the
ecaonomy and society of a country?

>

C World distribution of wealth:

Which regions will have gained most significantly in GDP between 1990 (left) and 2015
[right]? Which will have become poarer? What will probably have changed for the
inhabitants of these regions?




Listening: Population matters

1 The Demographic Transition is a model used to explain how 2 society moves from high to
low birth and death rates. Match each of the following descriptions to ane of the stages

shown in the chart.
The Demographic Transition model
1 : | 12 i | x
| :
A s : = Birth rate

Ceath rate

. ~ —
'\ \

= Total population
L 32 Projection

Birth / Daath rate por
thousand par yasr
N

The society experiences a rapid rise in population. However, both birth and death rates
cantinue ta fall.

Both the Birth and the death rate are low. As & consaquence, total population is Righ but in
balance.

Cue to impravements in health care and hygiene, the death rate begins ta fall while tha
birth rate remains high. This produces a rise in population

Bath the birth and the death rate are high but in balance. As @ result, total population is
low

Total population remains high. Howevear, an sging population and a desire for small families
are expected to bring about a decline in tatal popuiation.

2 Replace the highlighted parts of the sentences with words from the box. Make sure to
use the verbs in their appropriate farms.

WD th o W R -

After rising slightly, divorce reles are now ISIEIIEEE in many Eurcpean countries.

As @ result of better nutrition, infant mortality SSSHSSRENIN.

Developing countries RENEIESEREEINNE more influence in international institutions.
ARERENGRETGY, worid populatian is expectad to resch at least 9 billian,

In the last century, the population of sub-Saharan Africa iiIGSSEaOEmatcaly

It is too early to estimate the SITEEE of 2lobal warming an migration.

The 197 century British economist Thomas Malthus expectad population growth 1o SEEE the
rate at which food could be produced

3 Listen to Part 1 of & lecture on demagraphic change and complete the fishbone diagram.

gcquire + decling = avantuslly =

excegd = impact + soar = siabilize |

Fishbone disgram imenied by
the lupanese siptistcian Kaorg
Ishikawa end thersfore alsn |
called the lehikaws disgram: a
tool that provides a way of |
analvzirg a given situgton and |
showing the varinus Calses '
which lead o an sffect

Bl plovwningy e eeeeeaneas

ar



Remsans for prejected worker shovtage:
1) lowae missdoe of rebiress

s S i

Puceinle solukions o proflew:

1] l
2
3 !.
Categories of imigrants: l'
1

2

1

Discussion: The demographic time bomb

1 Governments need to find ways of dealing with the expected shrinking of the
workforce. What incentives could be used to attract workers?

2 What other consequences, apart from a need for immigrants, could the aging of the
population have in the industrialized countrias?

Reading: The challenges ahead

1 Use the following words to form collacetions, Then match each collocation with
one of the definitions in the table below:

1 income a buresucracy

2 health cara b considerations
3 wvocational ¢ disparities

4 financial d dispute

§ stifling & professionals
& fabor f training

2 e of eduoation that resires 2 person fora

B8



Then summarize your texts for your group. i

The world in movement

Throughout histury human beings hava heen in :.-u.u'.r_-r
annther and then, after the emergence of the nation stam i
nwentieth century did migration become a phenamaEnon affecting
present at least 200 million peoj le in the

nemt, from one FeEion 1a

yeross national bordsrs
But only in the late
almost all the cauntries of the world, Al ! !
world can be considered migrants, While a large part of the |'.1-:'.1-.mi=.:1.t OLCUTS 3
hetween couniries of the developing world and even within indiv .Ldr,u : r'u.u.un'_ru 5 Ul

a5 Ching, the migration which at present atiracts the maost attantion is from the
he industrialized and edvanced industrizlized ecanamies.
by the dramatic income disparites
no means the anly factar

devaloping world w0t Thesa
movements can be accountad for primarily ;
hatween North and Seuth, but sconomic differances are oy mgais the
Today communications Echnology andl the media play an eapually f.m_n;m:-;:..t role, Bk
thev disseminate images of the lifestyle of weallhy consumér Z'Q-JLI'-![J'..".- Ilt-tn;:lll o
corners of the globe, awakening understandable desires in poorer FEEIT.‘H!—..‘.. r;rtr L
means of transport have also facilitated mobiliy and I_'llnrrnulurr_- exchange _n" Ar-t ”
: directions, and criminal Fings huve Sprung up tw provide (liegal immigrants wil : t:
documents they nsed. A further factor o be considered, especially when looking at
the Immigration from East to West,
seonomic and nalitical crists which: ol lowed Warldwide 1""""_" s r’f el
conflicts which have triggared streams of migration {& . In wrmer Yogusiavia,

Africa and 5ri Lanka), Nor should we forget the hardship

i } r orth appear an attractive option
which make 1ife In the Morth appear an aitractive op : el
Most industriafized countries fesl unable o pocommodata Lhe surge Iri.l1ﬂ1rl1|!-ﬁ-“"""
« anacted measures to restrict it This has produced a wave of illegal

h increasingly dafies the efforts to conirol i _
furere of migration flows, as

cen palitical

and hav
{mmigration, whic :
Demaographers say thal itis difficult to predict the ’
T d 1 C ” S 3
many factors are involyed. These include population growth ar decling as wall as
the demand for labor in both the countries aof arlgin and the recalving countries

A graying population
Rising life expectancy and a drop in fertility rates mean that the world's

popualation is aging. In the twanty-first century, this devalopment will
accalerate not only in the rich countries but also in many other parts of the
wurld. As gratifying as it i w have people living longer, increased longevity
1 = pxpected to pose many challenges, some of which are already being feltin
industrializad econamies, mast notably Japan.
Ona kev concern s the aconomic pressure ploced on governmentis to provida
retirement banafits. Since the peroentage of peopla of working ags has
declined, there will be a shift in the ratlo of warkars o retitees, meaning
# that in pension systems based on & pay-as-you-go principle (as in Europe)
there will be fawar workers for every retirse. Whereas at prasent in the T.L
the ratio of pecple of working age 1o those over 65 Is four o ong, by 2050
the ratio will be only two to one This will mean a greater burden on each
worker making contriburions 1 the system. Eventually such a ser-up will
15 run into difficalties and governments will be forced to make painful cholces.
Elther the contribution par worker must be increased or retirernent benefils
reduced, unless other means of making up the difference can be found. One
would be o fingnce pansion benefits fram addidonal taxes, another 10
ancourage the use of private pension plans
w0 An additional challenge for graying societiss will be the costs of providing
health care, The need for acote gnd kong-tarm care in the growing overas
segment of the population will place a serious strain on health care
seryices at a time when tax revenue will be decreasing as & result of the
shrinking working population.
1% Economists point out that ane way our of this dilamma is 1 increase 3
country's economic growth, but this in turn depends on the size of the
wiorking population and how productive it is

i the collapse of the Soviet Unién and the severs

g causad by climate change,

The brain drain

For many German professionals, the proverh
:111& grass [s greener on the othar side of (he
fenca” has becoms truer than ever Last vear

mare than 150,000 Germans laft their cauntry

1 o seek permanant Emplovmant in ather
industrialized countries, Soma nf their
destinations were g5 remote as Australia and
New Zaafand, others as close to hame as
Switzerland and Driain,

I8 The peopls lsaving are afren highly aducated
munsgers, éngineers and architects, as well ax
health care professionals such as doctors and
Rlrses. Among scientists, svery 7th PErEH[
with a doctorate is leaving the country. (nz

% also finds entrepreneurs and peaple with salid
vocational tralning such as hoteliers or chifs
who hellave that the future is brighter abroad
Far many, the daclsion o leave fs mutivaisd by
financial considerations, a5 taxes are aften

1 lawar and salaries three or four times what the

emigrant would receive in Germany. People
h::nvh:g states in the former East Germany cits
:;t high levels of unemployment In some

0ns as a motivating faceor, Businasspeopl

# hlame paralyzing lahor disputes and the :
Innumerable rastrictions involvad ih setting up
a business, while academics compiain ahout
stifling university bureaucracy and the
underfunding of thelr research Physzicians'

M peeves are falling salarles, mount ng
buresucracy and the arowing power of hospiral
Managars:

Apart from the fact that rhis emigration could

Germany’s competiveness in science and

15 technokogy, tha hemarrhage of so much skill
and expertise s bound o have an sffect on the
Lerman economy, niot least because the
country has invested so much money in the

education and training of these peaple, Even in

& tha short tarm, the country will face a lack of
skilled personnel in many branches, waakening
its ability 1o compate with UpHcorning economies

sch as India and Ching,

ey



FPresenting graphs: Helping your audience
follow

Whan prazenting a graph, it is important 1o keep the information @s clear and simple a5 possible for your

sudienoa,

» Explain what the graph s about ard what  + Giwe the reasonis) fora changs if you know or
the &xes reprasant, can guess it.

*» Fogus on the graph’s highlights rather than  « Cancluda your presentation with a general
describing the mavement of every curve in - statement abaut possible consequences of the i
degail, changes.

E 1) Listen to a student explaining the graph below in an oral report. Then fill in the grid with
the most important lenguage describing each point in har presentation.

4.0

Farnility ranes
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Source: "World Population Prospects®, United Neticns, 2009
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Presenting graphs: Talking about change

World population development l Warld population growth
3.0
- is
=
g 20
£ 15 B
] oF
E oy
5 10 -
E. C !
Eos -
0 —_—
{',5 T T E T :EI* T
1750 a0 1HED iyt 1950 20600 04 W0 fean 1970 TREBD 1990 000 20 ZOM0 2030 Fo40
= Developing countries Source: LUnitad Nations Population = |nsg developsd countrias
= |ndustriaiized countries Devision, Woed Aopuiation Prospects, ™ Workd
The 2008 evisian. = More developed countres
1 Referring to the graphs sbove, complate the santances with words from the box
| |
describing speed of change. Be sure to use the right form of the verb, adjective or gradual « plummet » gquick » i
adverb, show = soer
1 Until about 1900 there was only a_ increase in the population of the world, —
2 After 1900 the world population grew mara , thanks to Improvements in
hygiene.
3 Then after 1950 the world population a5 a resull not of
improvements in madic:ina?:nui: glso dug to more afficient m:atrh:rus af ricume N
% - Bs they alraady describe tha spead of
4  In some industrialized countries, the birth rate ag lita expectancy rose, mevement, . 8. soar, shoot up, keap,
5 Lot e, , Blunge, phimmet,
5 Inthe future, the population of tha industrialized countries will Erow than bt s

in the past

2 Refer to the graphs abave and replace the wrong adjective or adverb indicating the
degrea of change in each sentence with an appropriate alternative from the box.
Sometimes more than one word can be used.

consideraple = dramatic * nsignificant * moderate » sharp » significant « stsep = substantial

The population of the wortd ros: SISERIN between 1850 and 1900,

Since 1950, the world's population has grown SSESRIEN

Between 1950 and 1245, there was an INSEHIREEAY increase in the growth rate of the warld's
population,

From 1973 to 1985, there was o SUBSEEREENdecline in the growth rate of the population in the
developing world,

Between 2020 and 2040, there is expacted to be o SNSRI dacrease in the growth rate of
the population in the more developad countries.

N
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Business Skills

Presenting graphs: Making figures meaningful

Chocse one of the following grephs end prepare a short presentation with a partner. The
table on page %0 will help you to structure your presentation.

A Aging
A graying world

35

- will have doubled /triplsd / quadruzlad
w. twice / thres times a5 many .. &5 .

-. hait as many _as .,
In first fsecond / thind plece ... g a0
*
= 35
B
=
2 20
o
3
% ] %5
£ 10 2
&
3
= | e —— = E:
s 5
1] T 1 T
1950 W

= [weveloped countries
= [Developing countries

Source: “World Population Prospects®, United Nations, 2009

B Immigration

& German exodus - emigration and return Top 10 destinations for German emigrants [2005)
(2005 was the first yeer in naarly four decades In which maore
Germans left the country then refumed home)

thousand
440

300 H—1

Canada
3,029

1960 1970 1980 1890 2000 2005
= (enmin emigrénts == Reiurning Garmans
Source: Datalsn
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Writing: Women in the workforce

One way of responding to the skills shortage created by the
aging of the workforce is to raise the female employment
rate. In 2000 the Eurcpean Commission set a 40%
amployment rate for women as a target to be reached by
2010,

Use tha graph balaw to write a paragraph describing the
change in the female share of the workfarce throughout
the E.U. from 2000 to 2009 and the state of women's
amployment in individual countries, focusing on the
leaders and the laggards.

Femabe employment rates for Member States, 2000 and 2009

& of warkmng 0 RO iGN

‘BE Belgwm M France PL Polend

M Bulgans HW Humgay T Porugsl

BY | Cyprus B relsmg PQ Rl

LX" Croch Republic M iy BE  Swaden

_ﬂ. Gesrnany I Lihuania & Sigvenis

B Denmark W Lt T ——

EE | Estonia ¥ Latis K | Unites Kingdom
i Greece MT  Mem

™M spain ML Netherands

Saurce: Eurcpean Unicn

Heading: How Japan is battling a
birthrate in decline
1 Read the text and do the tasks on page 5.
1 lapan’s low birthrate and aging sockety ane (aking the world's
third-biggest economy to the brink of 4 demographic crigls.
2 Companies hive bean urged t glve thelr employess more

04 time off to have lemilies; shops have offerad discounts for larger

families; and the government has introduced child allwances o Lt
the birthrate, Yet ry as it may, lapan appears unable @ stop iz
Inexorahle slide Inmw lang-rerm population decline [r;s‘mad.!nw
hirthrate and aging society are taking the world's third-biggest
ecanomy to the brink of a demographic crisis to which It is
stragpling to find snluthons.

3 The traditionsl pyramid popolation model is beginning 1o flip
upside down agalnst s hackdrop of fewer, and latar, marriages, while
life expectancy continies 1o rise thanks to a traditional low-fat diet
and advanced medical treatmeniz paid for by universail haalth
Insurance. Demographers warn that | EBSERERNGENontinue, lapan's
popilation will look much smaller and grever in just o few decades,

4 The long-term tremd polnts to an sceelerared decline, The curment
population of 128 million will dip below 100 million in 2044,
acearding to the National nstinme of Papolation and Sockal Securioy
Research In Tokvo, bifore sinking 1o bedow 45 million in 2105, The
birthrate, at 1,34 - the wversge nomber ol children 8 woman [=
expectad o have during her child-hearing years = (= below the 2.|
ERPENS say = necessiry 10 keep the population stable,

5 Local atrhiorities and the private sector have artsmpred 1o
Encourage coples o have more children, from offering shopping
vouchers o larger families to launching officially sanctidned
marchmaking websites. Tha country's higgess businsss lobby,
Keddanren, has encouraged its 1600 mémber firms o allow
employess to spend more time w1th- spouses and, sa the theary
goas, have more chikiren. Yer appeals o promaote a healthier work-
Lire babonee are unkikely W produce resulls untll corporsie gimmicks
such as 'Eamily weeks" - when firms 2end workers home by 7pm -
are legally enforced

6 In addition, more than 40% of men aged 35-3% still 1ve with
thlr parents. Many cire job instability and a culture of work thar
leaves MERN with Little tme (o meet potential marriage partners; As o
resuli there were fewer marriages in 208 than at any time since
1954, ami there has hetn o naticeabile shift oawards living alone
“People are marrying much later. and @lcouses an inevitable
slowdown in the birthrate,” says shii.

7 The double whammy of a low birth rate amd bigeer eldery
populntion raises the question of how Jupan - which already has the
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highest public debt In the
inddustriallzesd worbd - will fund
state pensions and meet health
and ockil securty costs. “0ne
pessible solution would be 1o
biring in u large number of
furel gnars 1o parform |obs in
whilch there are labor shortuges,”
54y lshii. “But lapan does not
have a hisary of mass
Immigration, and the fonsensus
is that i isn't @ desirable way
farward,”

8  Until recently, politicians were similarly reluctant to discuss tax
rises that could cost them votes, But faced with a huge post-disaster
reconstruction bill and resistance w issuing new dabt, Japan's
lemiders are finally mikdng about doubling the current sales @x to
1%, parthy m help fund welfare.

v |IEETOBIE s being compoundsd by impressive longevity
statiztles in Japan, where moné than a fifth of the population is over

5. Women can éxpect w live, on average, BA.4 years, and men for
7%.6 years. The country has mare than 40,000 centenarians, more
than triple the numbser & decade agn, According (v ene projactian,
more than hall 8 million lepansse will be over 100 by the middle of
the century. By contrast, the number of 20-vearalds is expected 1o
fall rapidly over the next 30 years, sinking o just 780,000 by 2040,

abridgred From ewe g oo, ik

Find words or expressicns in the article meaning the same
or about the same as the following.

The numbers in brackets indicate the paragraphs in the
text.

1 totheedge (1)

2 unavoidable fall (2)

3 turnthe opposite way round (3]

4 the age that people are expected to die at (3

5 with government approval (5]

& encoursge people lo spend more time at home, less at
wark (5]

¥ combination of two impartant factors . (7)

8 generzl agreemant  [7)

% s becoming harder to solva 85 & result of (9]

10 a statistical analysis has estimatad that (@)

In the article above, several words or phrases are
highlighted. What do they refer to?

1 its (2] 4 them (3) 7 tha problem (7)
2 these trands (2] 5 that (4)
3 thelr [2) & it (s

Web research: Changing
populations

Choase one of the regions below. Then, using the maps in
the warm-up as well as the other information in the unit,
make a list of the changes you can expect in your region in
the next three or four decades.

Africa » Asia = Europe * North America * South and
Central America

In class, meet in groups of four in which each region is
represented. Present your findings to the group.
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Supply chain
management

warm-up

language of logistios

Write a definition of supply chain management using these sentence parts.

' stagms of tha 8 produsing and distributing merchandise  while minimizing costs and satisfying requirements
i Srre s i il with the aim of  suppliers, warehouses, transporters, distributars end retailers I
tnchniquas and ractics at the right time to the rghr location  the coordination of the netwark of  in the right quantities
Supply chain management is
* Verb-nou-nomr nhinatio
» Canditionals in uss h
ing the Harvard Method 1o
g

Are the following characteristics typical of traditional booksellers ar big online retailers
(e-tailers) such as Amazon? Put T for traditional or E for e-tailer.

known as & “bncks and mortar business, beceuse it

i conoucted in an actusl bulding




Heading: Onstream: a supply chain case study

1 The chart shows the key steps in a simplified supply chain. Discuss the questions,

1 Where in the supply chain is & quick respanse necessary?
In which partz af the supply chain could overstocking be & problem?

3 Why must each member of the supply cham be sble to communicate with the others? How do
they do this?

Dhisstribavstor Supplier

Supplier

Panufaciu
Com

packaged product

- —

2 Use the words below to form as many good verb-noun-noun collocations as passible.

Action verbe Mauns Noung Collocations

consolidate service costs comselidate warehousing opevations
Improve productivity disruption

meeat transport aperations

minimize turnarcund /mrgets

reduce warahousing | times

3 Now use apprapriate collacations to complete these sentences.

1 The first prionty is to warehousing by creating

ane main distribution center.

2 A maore efficient workflow system within the warehouse will improve

3 Staff will require extra training in order to praductivity

4 Thanks to state-of-the art information technalogy. we are able to minimize

al weekends.

§ Inarderto transport the company reduced

the number of truck companias
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Onstream: a supply chain case study

“We live In challenging economic times.
Companies ure under pressure. Their 40
custmers want chaaper products, and
higher quality. Their shareholders want
Increased profits and dividends, even in

& recession. Thelr competitors operate in
parts of the world with lower labor cosis,
This adds up to multiple pressure on

costs. Companlbes have to find ways of
controlling expendinene, withoul
compramising the quality of their

services or products. This is why more

and maore companies are turning to n
supply chain specialists like us m

cvarhaul their logistics and distribution
services.”

L

lenny Chrovsky is a logistics manager

with Onstream, a consoltancy providing
supply chain solutions. In the last two 85
vears, she has worked with several lurge-
and medium-gizad companies to

introduce innovative solutions 1o

complax, logistical challenges,

*Companies have discovered that there
are still big savings (o be made in this
area of their business. One of our major
clisnts i a well-known brand of
kitchenware. They had seven distribution
centers spread around Europe. Inbound
and outbound deliveries were criss-
crassing the continent, with goods
moving from shipping ports to the
warehowses and then back oul from the
warehouses o ratail customers. When
we analyzed their transport contracts.
we found that they ware using 35
different carriers. It was ciear from the
start that they needed o consolidate

their warehousing operations and, at the
same time, reduce their ansport osts.”

Ms Obrovsky says thal many companiss
still oparate inefMicient loglstcs networks,
often because they were set Up o serve
national demand, but now hove to serve
compliex intarnational requirements

“0ur first decislon for this client was to

set up a single central distributian hub

Not only would this rationalize transport
movements, but it would slso allow for
graater visibility of inventory, Ar tha

same time. we designed a new

warehouse management system to f
handle order fulflllment. Modarn

lagistics depends on high-performancs

IT systems, Well-designed warehouse
managament systems can transform the
speed and accuracy of order fulfillmant, W
improving furnaround iimes and

enabling traceability atall stages of the
supply chain process.”

With tha distribution hub built, the
software up and running and new staff
trained up, one major obstacle remained.
Onstream’s cllent had to transfar (s
operations from its existing warehouses
to the new center, without any reduction
in service levels

-

“The number one priority for our client
al this stage was (0 minimize saryvice
Cnstream's client decided m Iocage i1s disruption, As faras CoSIOMEers wers
distribution hut in Slovakia, a country iz comoernad, (U had o be business as
which is well placad geagraphically to usuil. Orders had o be fulfillad on time
serve the whale of Europss. But We devised & staged handover over the
geography wasn'l the only conslderation, period of & few weels The new soltware
as (brovsky axplaing “A statg-of-the-art enabled us o handie gome arders from
distriburion center, handling thousands — w the old warehouses, while transferring
of orders and deliveries on a daily basis, nthar orders o the new center.”

is a saphisticated business. Yoo might
think warehouses don't require skilled
stall, but actually well-trained and highly
skillead oparatives are critical to tha
business. We chose a location where we
could find staff of tha right caliber.”

5o has the new logistics svstem made

the: difference that Opstresm's client was

seanching for? lanny Obrovsky says thar
v5 the result has surpassed expectations
The new svstemn enabled the distribution
pantre fo mest its productiviey targes in
the first month. Within three months,
productivity was way abéead of target.
o Cur client orizinally asked us 1o achleve
# 15% reduction in logistics costs, but, in
fact, our supply chain sohnions have
brought savings of 33%. This 1= a saving
which allows the company 1o meet the
o5 demands of its custnomars and
sharehnlders. withour affecting the
fuality of its core products.”
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4 Read the sentences below. According to the article, are they business solutions or
customer benefits? Write § for a solution or £ for a benefit,

S consalidation of warshouses intc one hub
new warehouse management system
improvemeant in turnaround times
tracesbility &t all stages of supply chain
reduction in logistics costs

recruitment of skillad staft

5 Answer the following questions:

Why do companies change their supply chain managementi
What were the main problems with the client’s existing distribution system?
What were the three main features of Onstream’s loglstics solution?

How did Onstream prevent service disruption during the transfer to a new distribution center?
What benefits has the new system brought to the client?

;ods G RS

Listening: Responsible sourcing

1 What ethical issues might be involved in managing a supply chain?

Listen to a lacture about ethical issues in supply chain management and complete E‘ i
the notes.

e ——————————

| Diffevence between SCH and legistics:

e

3 Discuss these questions:
1 Can you think of other companies for whom the supply chain has become an ethical problem?

2 'What other ethical issues in SCM could companias face apart fram the onas mantioned?
3 'What can companies do Lo ensure the trust of the public?

5%



Business Skills

The arganic food retail chain Natural
Market Place (NMP) has recelved an offars
from S2 Wellness, a German producer of |
upmarkat organic body oz, which is looking |
for a distributor for its product fange in the ||
LK. and Irelana.

Timo Marseburger, 52 Waliness's sales
directar, is in Birmingham to meet Rhys
Morton, MMP's sales manager,and Tara 0
Rain, the compamy’s procursment nﬁinl_er?:ﬁ."'?'
negotiate a contract. They havenot met
before bul know ezch ather fram seuﬂit:ﬂ
telephona comversations,

——

NMP 5Z Weliness

Strengths largesl arganic unigue and innovative
j supermarkat chain in - product of premium
the UK. and Ireland  quality

m need Io diversify axpansive niche product,
product range o urgancy of expanding inta
secure growth new markats [copycals)

Read the background information above and study the preparation notes of each party.
Than answer the questions.

1 What do the parties know about each ather's businesses and interests?
2 What areas of agreemant and what potential cantantion issues do you fareses?
3 How much flexibility will both parties be zble 1o show?

- PorsTole Adigeounis T-15%
Ohgjectives 3::""5 11"::'“‘ “:'; cawcermions  peywEnt on veceift
B ol gocdr;
el o » - 8 i _
mlbnh:l'lrl-.r oF HmP as et Vo Pl
e il JJ:P:; Auagivity SHcking paink exciusiviby
AN FrLOrT 5 3 !hl"lH'! .
cowhrack; sellivg price
cewmpavalnle o
Garwamn veball price;




Business Skills

Neootating: Making a deal
1 Read the text below on a well-known negotiation method. Then listen to the beginning of ﬂ'

the meeting. Do the two parties use similer strategies as recommended by the HM or do
they adopt different approaches? How successful are they?

The Harvard Method: Principled bargaining

Roger Fisher and William Ury, the men behind the Harvard = Commit yourself to your own interests,
Megotiation Project, developed the “principled” bargaining &5 « Outline your fnterests first before giving your reasans,
method. “Principled” negotiators laok for shared interests,
thus paving the way for reaching joint and amicable Identify options for mutual gain
4 decisions. Attitudes like being too critical of the other party's
proposad solutions, searching for the one right solution or
The following gives an overview of the four basic principles assuming that only a limited number of good options exist

aof the Harvard Method and of some of its underlying i pravent satisfactory negotiation results,
assumptions and strategles, « Search actively for shared interests.

= Identify several options before taking a final decision.
Separate the people from the problem = Try to decide on a provisional agreement if a permanent

10 Negotiators have emaotions, perceptions and opinions which ane is not possible, |
become easily entangled with the problem being discussed.

+ Talk to the other side about their perceptions and = Insist on using objective standards
emotions. When interests are directly opposed and nagotiators fesl
= Allow emational outbursts, but don't react to them. they are being treated unfairly, they often become
15 # Listen to arguments carefully and acknawledge that you inflexible and insist on their proposals. Even if an
have heard them, agreement is reached, neither the business relationship nor
# the contract are built on strong foundations.
Facus on interests, not positions = Ask the other party which standards and principles their .
Negatiators want to achieve their interests, so thay pasition proposal is based on. |
themseives in a negotiation. If their interests are + Discuss some objective standards such as market valus, |
a0 threatened, they usually harden thair position, which expert opinion, custam and law.
makes reaching a satisfactory agreement unlikely. # = Agree on some standards and their application. |
= Identify tha ather party's interests by asking for their [
reasons. |
e e e e e s
2 Listen again and identify areas of agreement and disagreement. E 3

3 Listen to the second part of the meeting. How do Timo, Tara and Rhys use the HM to deal E‘ o
with their differences? Match the strategies 1-5 to the statements a-e.

ﬁ"‘-f"fﬂhl- I'take yaur
Poant. What about 10%
providing you agree to 3
mark-ug of I0%?

a You indicatad sarlier
on that our pricing is too high far
tha Britigh market. But how does your
insistence on such & high mark-up fit
in with your damand for &
low selling price?

d CK. Shall we
laava tha Mark-up
far a moment?

¢ But as far as | know,
mark-ups aof 30-35% are comman
in the food retall business in the UK,
So cauld you perhaps tell me winy
you ang insisting on 45%7

® | could image that aur
nutritianal products would find
a raady market over here
and in Irsdand.

m
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E '+ 4 In a negotiation it is important to hit the right tone to achieve your goals, especially
when there is disagreement. Being to the point can be as useful at limes as being polite.
Listen agein and write down examples for the functions in the table below:

| weith ariipr m;pmu I
That is not how |/we sea it
I'm atrasd that's nol an cption ...

Disagreeing directly

_{ _.
:

|use these expressions careltullyl)
That iz unsccaptabls,
That is out of the question
There is no way wa cen .. : :
Dealing with
I/we cannat go along with thar ., i e ¢
- deadlock

I
e A
your eye on the ball
L ECOOs man rer with an axcelient raputan:-n fior quahtj.r basapsll
5, Is to canquer the U.S. mamket. The sporting goods retail
] throughout the U.S., has signaled their interest in stocking some of
Suilt;sdimcﬁ*hiummtwmmgnﬂmadual. —

Wnﬂ-:lnﬁiira One of is Muzino's Sales dire ,thmhrhwiﬁnlmmniﬂlmp.ﬂwdy
your mh;un:lmd pare for the negotiatic :

- smmw lap -

Role- piay ‘KB\B

Blnm.{“ i, & Jag

equipment am mong prafe
chain Spartman's Camy
Muzing's praducts. So M

-

m-mmmm. i

» excellent qualily end innovalive meterials * high prices [but widely accepted in Europe and lapan)

* products with cult status among the * amajor backlog of orders because your European warehouse in
baseball clientele Swindon, near Londan, bumed down a week 2g0

B i il Your Interests: i oo o

= delivery not befare May 15 (L e. 6 weeks after beginning of

Current difficulties: baseball seasan) as existing cuslomers’ orders have priofity

* as baseball season i= drawing closar, » selling anly the average-priced praduct range of your baseball :
large order from Sportman’s Camp likely bats and mitts as they are produce-to-stack items

» it 5C wants lull range of baseball mitts and »  yolume discount possible if ordars exceed $200,000
bats, your factory in Japan will nead to put = terms of payment by imevocatle letter of credit, payable at
an extra staff, meaning higher costs sight

Your objective is to negotiate a satisfactory deal for your company. |




Company Case

Censider the following questions:

* Do you think that Liae Sk has answered the
Canadian company's queslions sufficiently?
Give reasons for your answer.

What other quastions have to be asked?
How would you deal with the final concarn
aboult labeling their proeducts with "Mad
Canada™?

If you were in the same position as the Fear
Store, would you dacide ta use an
international trade

answer,

The Bear Store, a Canadian manutacturer that has
specializad in manufacturing dolls and teddy bears fon
the past hundred years, has now decided to offshore
the bulk of its production, largely in response to

InNcraased cost pressuras

Because they lack

hawe contacled the Hong Kong-based firm Lfao Sk

Lid., ona of tha world's largest mer goods

S0UrZing companies. With access to 12,000

indepandent suppliers located in over 40 countri

Lisz hi is well placed to ensure managemeant of tha

T

entire supply chain from raw materal sourcing,

through praduction planning and management, to

Quaiily assurance, export documentation and shipping

consolidation
To put Liss Shi to the test, Baar Stare orders
several prototypes of its new range of dolls requiring

that Ligo 55 comply with the requisite safaty

standards and use of materials. Two weeks later Liso
A presents some samples whase quality and
competitne prce surpass the Canadian compa

FECUINSMEnts

The Canadians' concerns about the commitment of
Ligo Shi's supphiers ta ethical production angd the fagt
that demand for premium dolls is unpredictable ara

also answered satisfactorily. To back up its claims

Liga 3h = to their "Code of Conduct for
Wenoors”, which ensures that only those suppliers

who o

15 code are selected. They alsa
guarantee that vanations in production level can be
balanced out by dispersing production activities.
BJ[ one CoOnCern remains: car ."':'EJ.' .5;'.‘_'IJ'E" still giaim
thal their dolls ara "Made in Canada”, particularly if
only the final touches

like making-up

1e dalls” fa

2 carmied out gt their Caneda factory in Kingston?

B
E

e T

(e
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Over to you

Readng: The role of supply chain
managers

1 Read the following excerpt from a website about jobs in
supply chain management. Then answer the guestions.

Supply chain maenagers have a remendous impact on the success of
an organization. These managers are angagsd in every facer of the
business process - planning, purchasing, production, ransporiatbon,
storage and distribution, customer service and more! In shon, thess

i managers are the "ghee” that connicts the diffarent parts of the
arganlzation. Thedr performance helps organd zations contrel
Expenses, boost stles, and muximize profits,

Chick cut [some af] the job profiles o figure out what piques your
Intarests,

w  First level management (0-4 years)
Supply Chain Analyst
Description
Usas anatyrical and quantitative methads o understand, predict and
enhance supply chain processes. Hesponsible for assembling duta,
15 analyzing performance, identifing prohlems and developing
recommendations which support SCM planning and operations, A
{rensportation analyst's duties revolve around the performands of
curriers and private fesrs whils s Inglstics analyst s responsibie for
a broad range of activities, Enploved by manufaciurers, retailers,
o legistics services providers and other supply chaln membwrs.

Key duties

*  LGathers and interprets relevant data [costs, productivity,
demandd parterns, i)

= Investigates problems, finds root catses and develops solutions

o= Pevelops perindic performence reports and distributes them o

etaknhalders

= Monitors contract compliance of carplers and uther logistics
seryice providers

*  Provides anabytical support for projects, new business

i) opportunities and proposals
*  [pordinates delivery schedules and other zupply chaln activities

In their own wards:
"My job is o analvze the movemenlt of
goonds through the supply pipeling,
monitor currenl processes, identily and
annivee ganps, and develop process
Improvements, T am sxpecied o use my
skills b datobese management and
spreadshect analysi= 1o halp the

s orEanization increase cash flows,
inventory turns, our cusiomers’
eatisfacrion and emploves producriviry ®

A

[

)

Middle level management (5-10 years)
International Logistics Manager

Description

Works chosely with manufacturing, marketing and purchasing o
create Umely, cost-affective imporl/export supply chains,
Respanzible for handling the tschnical detalls of Inmernational
transportstion - multiple modes; comples documentation anid
varving customs megulitions, developing distribution strategizs and
bulbding relatdonships with [nglstics Intermaciarias. Serves as a
troubleshooter, desling with problems inherent in moving freight
long distunces end holding inventory in multiple global Incations,

Koy duties

= Manages the performance of internitivnal varriers end logistics
inermedinries

*  Ensures complionce with international and 125, lows retated
imporyexport wctivity

+  [valusiss trade-offs between transpartathon casts. inventory
posts anad service levels

= Works with packaging engineers o effectively protect importy’
gxpert goods

= Develops lopistics strategies and processes for entering new
murkets on a global basis

In rhedr own wards:

“My position has given me the
oppartunity o travel and lve sbrosd.
This has halpsd ma baarn how the
logistics and supply chain ssoes differ
from country to country. You have to
understand dach nation's import/export

processes, regulations and loglstics
Infrastructure to muks good decisions.

Al my vompany expands il

International operations dénd marketing eforms, mry rold has
expandead in soope. | spand abaur 30% of my Hme assisting In
prodoction planning decisions for our overseas lactories amd 35-20°%
of my dme figuring out how bast o et the finkshad product
distributed o our markers. The halanee of my ime is spant on
administrative duthes and working with oor sales group on giokal
business devalopment opportunides,”

Executive level management

Vice-President of Supply Chain Management
Desoription

Leads the development and implementation of supply chain strategy
ta support enterpriss gnals. Develons capabllite: and suppdy chaln
Imitiatives to support supply chain performanee over a multi-year
herizon, and is responsible for supply chain processes,
Infrastrucmre and anabbers. Lasds sanfor management rutines o
monitor core supply chain performance, including delivering against
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product and service leved agreements and cost ohjectives. Usoally
reports W the company president or chiel aperstions afficer (C0O0)
with sceourtshility for fnanclal, service and quaticy metrics in the
stpply chain

Rey duiles

= Develops supply chain strategy that supports end meets
cempany stralegy, company performance objectives and
Ccustomer expeciations

«  Maintains routines to ensure delivery of core supply chain
meirics in terms of cost and service

*  Minimizes company risk and malntains compliance in the arcas
of environment, health and safety (EH5S)

*  [|dentifies end develops talent within the arganization

In their own words:

“Supply chaln management is whers the
action of buziness tskes place

M two doys

are ever the same My greatest joy is
warking amaong talenesd, snergetic
peopke to find solutions o crithal
business problems and identlky
apparrunities for raking the company o
aver higher levels of performance,”

Sonrees Coundil of Sapply Managemen) Professlonals

Which of the three jobs described do you think would ...

= involve working closely with the HR department?

* reguire the gpplicant to have at least an MBAT

» require a broad range of computar skills?

o require a Familfarity with the legal requirements of various
countries?

* require good negatiating skille?

¢ requirg good project management skills?

* require sensitivity to foreign cultures?

* probably ba found only in large companias?

¢ probably require fluency in a foreign language?

Use the wards below to form as many three-part
collocations as possible,

| capabilities

! comphance
develop COMmpany | delivary
ensure customer : elfarts
expand distnbution expectations
maintain internaticnal initigtives
manage legal objectivas
meel lagistics operations
monitor marketing performance
support supply chain routines

strategies

talent

Complete the following sentences using as many different
three-part collocations as possible. Part of the collocation
is always given.

1 Mr Wolfe will be sent to Budapest, where his job-is to manage

2 Our competitor failed ta
pxpectations and went bankrupt last
Y&,
3 Our team of lawyers the company’s
comphance m its import and export
activities.
4 5o far we have focused on the domestic markat, but if we are
to remain competitive in the future, we must
riternational
5 The company plans 10 engage new camiers in order to
its capabifities
& The plan was rejected, as it was judged that it did not
sirategy.

7 Tareach new customer groups we should expand our

B We are able to guarantee prompt delivery thanks to our

system for monitoring

Web research: Jobs in SDM.

Use the internet to find other jobs in supply chain
management. Be prepared to explain which you think
would be mosl interesting and why.

Find the wabsites of universities in the English-spaaking
world which offer a Master's degree in supply chain
management, if possible with graduate testimonials. What
subjects doas the curriculum include? What do graduates
say about the benefits of the programs?

Writing: A challenging career

Pretend you want to apply to one of the jobs described
above ar one you have found in the internet. Write a
paragraph explaining why you would gualify for this
position.
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« Lsing the languags of

TISK Imanagemeni

= Talking up rigk

IrMIEing risk
* Modal verbs: degraes of

CArtainty and ancertannty

Risk management o "":1-__

VWarm-up

Talk to a partner about the fallowing questions:
1 What kinds of risk are you exposed to in your personal life?

2 'Which risks can you protect yourselt against? How?

Which risks are the following types of companies
exposed to?

Share your answers with the class.

Heading: Managing risk

Put each of the verbs in its correct form in the sentences balow:

1 A stronger ea 3 usly g i
SEMVICES 8 YRI5 he reg
2 Sleep deprivation ca fm ‘ g
he | safely
3 i a5 g5 J ] i i
4 [Itisnot enoug a good disa an; you must also have the mea
5 I is important for a comparn, the level of risk it carries and whether
) el




2 Read the following excerpt from The frrational Economist and answer the questions.

Managing risk: A new era calls for a new mo inflicting historia

The catastrophe risk management fisld is actually al
crossroads todey, a5 we gre feced with extreme
af 8 totally new nature and scale. Although cor
razearch has bean done 16 better understand
4 recent ovents hiave seriousty challenged the es
paradigm.
Nat very long ago, disasiers were considared to |
prabability svenis hecause thay did nat accur often, T
assumption was very reassuring for the sconomist 1 | :
w expected loss of these events (understood here 351 1 in China WHF
potential loss assooigted with 8 disester multiolied by | after 2 malor
prabability of that event occurring) was often relative ! The ity o
low. Furthermore, it was often poesinle to esta is changing.
of risks that ona arganization could face and d
1 theprobabibty of each one of thess based onocou

in the past. In & sanse, that was Risk Manag
Version 1.0,

But in the firet few years of the 21 century, the 'y

hﬁsﬁwdaﬂnngﬂfl.‘:almbnhﬁnfam
2 dimension, n fact, there hes not been a

peniod n the past few years without & major

'm In thetermr’:st attacks of Se:tﬂww 1,

31 unprecedantsd way. After 9/11, the reaity of i tarr
 terrorism became clear and national murl;i

mmmmwummm

What were some assumgations made aboul rigks in the past?

What examplas does the author provide to show that thesa assumptions no longer hold?
Can you think of any additional examples which illustrate his paint?

What is the purpase of the text and for whet type of reader bas it been written?

P Y

3 Read the text again and choose the best explanation for the expressions below:

< 2K . A
profassion desling with insurance against disasters

h ]
Fi fi
V. Sppeiavhe e HeReeh ok b dlscipline invalving pradicting the consequances of disasiers
2 enduring iImpact § L Yol sk
o b langlasting influence
. : 8 major fallure in communications between tHe LUL.S, and Canada
3 massive United Stetes-Canada Mackout b siectricity failure aifecting the U.S. and
o a state of being ready in every way far 8 polential disaster
W\ SRS SURGE pRRATRRNEA b state of baing praparad for an especially violent disaster
B o Ry & occurrences that are difficult to manage
b unanticipatad ocourrences
S . ] condrets steps taken to protect against potential loss x
8 Sphalie LK potecten FIERd oy b ways af precisely measuring the cost of protecting against potential loss

107



fn

Listening: A chief risk officer speaks

1 Match each of the terms below with the best definition.

1 exposure to risk a substitute o support measures that can't ga wrong
2 silo approech b possible most severs nutv:.nme. of a situation

3 worst case scenario ¢ probability that something will happen

4 foolproof backup plan d lack of protection from potential dangers

8 likelihood of an event e the mostimpartant executives in Bn arganization

& the C-suite f  working alone, without communicating with cther

disciplines or departments

E 2 Listen to the interview with a chief risk officer and answer the following questions:

Whizh types of risk does Harper Wiliams mention?

How has risk management changed in tha past few decades?

According to Williams, are there any personal gualities a risk manager should have?
What paradox doas Williams mentian?

|5 this a job that yau could imagine daing? Why / Why not?

oo W -

3 CRO Williams mentions three main typas of risk - operational, strategic and financial,
Put the examples of risk from the bax under the appropriate type of risk. Can you find
other examples?

9Cts of lerrorism = changs in demand * commadity price volatility » fluctuations in exchange rate «
Inss of key siafl » mizeandust on part of employee * natural disasters » recall of product »
relations to NGDs « supply chain fallure » thaft of intellectual proparty

fallura of systems and equipment

failure to comply with legal requirements

Shgrewers who com't pavy | credt
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Avoiding uncertainty

Uncertainty Avoidance Index

Differences in uncertainty avoldance aoross cultures have been exemined
by the Dutch social scientist Geerl Hafstede. As part of a rasearch project
conducted at /aM subsidiaries in various countries, Holstede investigated
what he calied the Software of the Mind {culturel programming). One af the
five cultural dimansions he deantified and descrbad is relerance of
uncertainty and ambiguity. After extensive research and thousands of
interviews in 112 different countries and regions, he developed the LAl or
Lincertainty Avoidance indax. The worldwide LAl average score is 64,

Have a look at the charl on the right, which shows Hofstede's scores for
selected countries, and discuss the questions with a partner.

What problems do you expect to arise in these situations?

A A Greek and an Irishman working in the HR department of an intarmational
company have the lask of drafting heatth and safety regulations for the
employees.

B The British product manager of an international cosmetics manufaciurer
wanls o introduce & new skin care range before thair compatitors [aunch a
similar product bul requires the approval of his French head of department

C An American company operating in [taly is seeking a way to recruit highly

, Cauntry,/Region

Arab Warld*

ual
Lt

skillea steff. The Amancan HR manager wanis to introduce a system of
remuneration which would incluge stock options, while his local counterpart
recommends well-defined bonuses insteed.

-~ Australla A 55/56
China 30 69 /6%
Cenmark 23 72
East Africa** 52 54
France Bé I7/22
Greeca 112 |
Hang Kang % 70/71
Hungary a2 26427
India 40 &4
Iredand 35 L P
Iaky 75 33
lapan 92 11713
Mexico B2 25/27
Wew Zealand 49 58/58%
Pakistan 70 35/38
Paru ar 16
Foland 93 10
Portugsl 104 2
Singapore ] 74
South Africe 4% 28/359
South Kares BS 237125
Uniwd Kingdom L] 45 /67
United Sratas 4é 62
Wesr Africa=-~ 54 52
Note: Hofstede uses 3 ssection of countries for these

10419
* Egypd, Irag, Ruwast, Lsbancn, Liys, Saudl Arabia
" *Exhicpia, Kenya, Tanzania, Zambia

*=={Ghana, Nigers, Siera Lsong
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Business Skills

Making a public statement: Informing the public

- \/
‘An afl tanker has run aground on shoals off Australia’s
‘Sunshine Coast, causing an ofl leak of an estimated
[y 100,000 narrals. The ail is now drifting toward the Great
il Barricr Rest. Environmentalists are concerned that the oil
@ could destroy large stretches of the reaf, which has been
. iesignated by the UN as one of the world's great naturs
. preserves, This oould pose & serious threal to the coral
and wildiife of the region. Resort towns on the coast fear
that the spill could eventually reach thelr beaches,

1 AmPet, the petroleum company operating the oil tanker, has arranged a press
conference at which the company’s CEO is to maka a public statement.
Anticipate the questions that the journalists and others, such as environmentalist NGOs,
are likely to ask the CEQ al the press conference.

Ef 2 Now listen to the AmPet press conference. How would you evaluate the CEO's handling
of the situation? Did he answer the questions put ta him?

E:t-‘:r-l[ clean-up cause of
oF spill 4 onil
gonsequences for
wilc e “ maasixes pianned
—— 10 sate wid life
compensation 1o tima spil X
fishers end workars frame “p:'j:mnhm
in bouresm |

3 Succa Beverages has arrangad a prass conference at which the CED will maks a public
statement. What information would you expect her to include? What information does
the company owe the public?

Succo Beverages, an international food and beverage company, has baan very
successful in marketing its diet drink “Slender Shake”, However, during a routing
ingpection it was discovered thal & large batch of the product has bean
contaminated by 3 micrabe known for causing serious food polsoning. The product
has already reached the market and is available in drugstores and supermarkats.
The ndustry has recently been shaken by food scandals, so the company is
concernad about damags to the excellent image it has maintained to date.

Ef 4 Listen to the Succo Beverages press conference. How successfully did the CED deal with
the situation? How did her approach differ from that of AmPet’'s CEO?



Business Skills

Making a public statement: Finding the

right words
1 Use the verbs and noun phrases below to form word partnerships often used in public

statements.
Varbs l Houn phrases - Collocations
BEsume acause  Jemuch o myestigation
do & product
BXDIBSE a thraat |
identify an Irvestigation [
launch —r/fﬂ everything in one's power
faks T i Sk B ! r
mirimize responsibility |.
pose {the| damage 1 !
i bt sopitunity AT SRR T P i S My |

!

2 Extend the partnerships above with an adjectiva from the bax where appropriate.

k= —_— ; deapest-» dofectve « |
emvmonmeantal: » exiensve *
full = earioue » Enderying

3 Complete the sentences using word partnerships you have formed in exercises 1 and 2,
making any necessary changes. '

1 Wewantto T i o 1o inform the public abaut the extent of

the prablem.

2 According to our most recent information;, the problem doesnot ... ==
Lo the environment.

3 ‘Weintend to = ———— far the unfortunate incident

4 WewcudBketo . . = 000 far the inconvenience caused o
U customars,

§ Experis are working day and nighl o ol the problam.

6 Ourenginaers have Ll into the origing of the lzak.

7 Unless we — AR L immadiately, wa will [nse cradibility in the
EYES Of DUF CUStOMErs

8 Quickar action might have from the ol spill.

9 The company will to ensure that a similzr accident does

nat ocour i the future,

m



Business Skills

Making a public statement: How to get it right

Working in 8 group of four, each student prepares a public statement of about 160
wiords for one of the following scenarios. Present your stetements within your group,
your partners taking on the roles of a journalist and of the represantative of a consumer
arganization or an NGO and asking questions.

A manufacturer of elecironic goods has relessed 5 navigation An MGO has discovered that a carpet manufaciurer which
systam that direats drivers 1o a location as much as 50km prides itself on using environmentally frendly matesals
away from the intended destinalion. Customars are irata amploys under-age workers.

A fast food company has oeen accused of causing serious A car manufacturer has put a model on Lhe marke! which has

damage o the environmant because it sources the beef for 1S been found to have sericus technical defects: Consumer
purgers from ranches in Brazil, which invohes felling larga pdvocacy groups are demanding that the moded be recelled.
tracts of the rainfgrest




Growing a chocolate
brand in China

You are a team of consultants hired to analyze
the risks involved in this joint venture.
Identify the operational, strategic and financial
risks for both companies.

* Which do you consider the greatest risk{s) in
aach categary?

* Whao in the company should be responsible
far each rick?

= |z there any kind of risk responss plan that
would ba appropriate for each of the major
ricks?

Use your findings to create a short presentation,
which you will give to the class.
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Web research: Business in a
risky world

1 Use the Intarnat to find job openings in three different
fields for professionals in risk management. What

gualifications are necessary? How genercus iz the pay and
benefits package? Share your information with the class.

2 Think of an industrial accident which occurred recently.
Using the company's English-languege website, find out
how the company dealt with it.

Be prapared to repoit on your findings in class.

Heading Protecting a company
against risk

1 Before you begin to read, match sach of the terms below
with its definition.

1 benefit 5 COYErage
2 carner & policy

3 Glam 7 sattlemant
4 clause

a the contract that a parsan or organizaton has with an
iNSurance company

b the company providing the insurance

¢ theamaount and type of protection provided by the insurance

d 2 payiment provided by Bn insurance company according 1o
the tearms of & confract

e the final payment af money which the insurance company
owes the nsured

T & saction of B contract

g &demand made by the insured to an insurance company for
reimbursemant for loss

114
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1 Business insurance ls dedbened b protect vour comgpany wgainsg
rizk, ar the [kelhood of & loss, But i's Important o wederestined that
e the mest comprehensive insuranca palicles don't cover every
Type of sk and don't offer unlimited compensation in the event of &
clalm.

2 When you buy commendial Hisk insuranog, vou pay premidms
the insurance carrier, whe'In turm dgrees o pay o clalm n this avent
vl shiniild suffer & coverad loss, By poaling presmiums from many
polboyodders ot onok, e are alile o relmburse the few who do
run into problams; while providing protection 0 everyane sles in the
ool i case they need it

3 Coverige ;:milEd o buzingss insurency policies difers from
Insurancs carrier m Insurance carrlar. 5o, it 15 alwavs wisa to sesk
the Droadest coverpes you can aiford. However, becase some hsses
are impessitibe to value or are 1o coesly, oo proteibls or o
sysceptibla o mani palation, insurance- companies don't covar them
utall. These e known as "uninserible rishks”, For example, most
professional Habilicy policies won't cover yod If a clisnt suss vou for
rist peleig @ Bil] e fie stealing o custimer or smployes.

4 Consequential losses are wi=o geoerally uninsorable, For
socnmple, IF vour're sued fora mistake vou mads wiille providing
servicos o clent your policy may pay the clidm for the eroor,
Howvernvir, i u citnseguenee of your mizdke, the client stope doing
hisslness with vl and vt g0 out of business, thosa lesses aren't
poviersl

5 Carriers may alsa choose ot i insurs risks thar aneeonsidersd
inevitabie, such as providing property insurmnce o4 usiness when
& wildfire iz burning just miles away. They slso don't cover grsdul
damage b proparty relatsd to malntenancs of wesdr and tsar, such ag
ol beuky rpol

6 For'a business risk m be insurabla, i oypleally must mest a few

criberia:

+  The risk s potentially costhe enough thet 2 husf_nﬂ.us is willing to
Py a premilim o protect agnll'l!-l' it

= The rish cun't be so cutastrophio that the Insdrer would never be
able o pay Tor the loss (1 & act of war), ;

= The risk i well-dofinsd and s a claar, measurahle value that
can’L b influenced by the policyhnlder.

+ Tha ri=k i= random, not within the policyholder's contral, and
the policyhobler cannot ciuse or influence thae nas

*  There most be o sufficient number of nsusis subject to the
same risk, o0 that all pallevholdiers’ combdnasd premioms can
share in the oost of any losses, but {1 must be undikely that all
policyholders will sulfer o luss al the s time,

7 Uitimately, whether ar not a specifle rlsk will be insured fe
defined by the pilicy, Some 1vpes of bigh-Tisk occurmences may be



oovered, hat only up o pre-detsrmined monetary lmits. Even in (he
samé poalicy, different types of covered Wosses muy have differeni
lirmits or nelusions,

8 Depanding on tha type of coverngs, thers may als be
deductibies that apply. For example, i your property insurance
pasticy has @ 510,000 ded uctililes, the insuner won't pay any claim jeos
than S 10,000, and will pay only for lesse: beyend the frst £10,000,

% In many cuses, the policyholder mav chonss 1 pay o higher
premium for Insurance with higher payout lmits and for wer

ibedutibdes, ar b pay bess in premiam for e poticy thid provides
Iz benelils in the eviinl of a claim.

10 Inswrance is just one part of g sumprebensive Tisk
MENEHMEN T STRTEEY, 50 v may nesd 10 smploy ofhar aetos m

mitlgate risk gxposure. For example, for soma risks tiot con't be
cirviirel by instirance, miy small businssses create dausss in their
chieni contriects that protect chelr company aminet specific losses.

L1 IF o' candarpid dbout securing coverage For o specilic kind
of risk, contact o small-business msurance broker for o rigk
assiement 1 datarmine your dzk acposure, 1o leam whal ooverage
options miy be avilinhle s w recelve o no-obligation quote-to lesm
ubout coverige mates for the proection you need.

whriied from hitpe/VExineArticies voan fexplrteIlm Cochiran

2 Summarize the advice which the author of the article gives

about insuring businesses.

3 Find the words or expressions in the article correspanding
to the definitions below. The part of spesch and the
paragraph in which you should look are indicated in
brackets.

Across:

9

7
8

9
10

an insurance that pays for every kind of loss, even if the
insured is responsibie (adj., 1)

the amount an insured pays reguladly far insurance (n., 2)
the type of insurance which protects the insured from costs
incurmed in lawsults or simitar claims (n., 3

repay (v, 2

a prica offered (m., 11)

Dawen:

damage resulting from an event against which one is insured
n., 4)

a rigk that cannot be avobded (mlj., 5)

the person or arganization taking out the insurance (n., 2)
tha probability that some disastrous event wil
i, 10!

the Bmaunt that the insured has @ pay out of his own pocket
befara |according ta the terms of the cantract) relmbursement
can begin (n., B

happenng with no particular pattarn (adj., &)
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Learming Focus

m

How much do youknow abo
intellectual prnfrezfy rrghtq . (ITR\

Do the quiz to find out

1 The term inteli@ctual praperty (IP) can rafer to
a [ artistic works
b [ inventians
c [ names and fMages used in Commerce
d [ natural products, e g, plants and seeds
e[ ] all of the above
f[Jaandb
gl abande

Thie payments mege to the creators of IP for
thie use of their propearty gre lnown as

a [ percentages

b [] f=as

e[ royaltes

The legal righl to Bxclosive publication, sale
or distribution of 3 fiterary, musical, dramatic
o an artistic work Tor 8 certain pandd of time
is called a

# [J trademark

b [ copyright

c [0 patent

& The license giving inventors exclusive
right= 1o 8 progess, design or invantion
far a designated perlod of time €3
B[] mademar
b O copyright

¢ [ patent

6 A symbol, word or phrase which when
registered gves the owner the exclusve
right to use it in connection with his or
her products s a
a [] trademsark
b 1 copyright
g [] patent

& Making exac! copies of @ product withodot
a llcense to do so s calied
a [] falsifying
b [ plagiarizm
g [ countarfaiting

7 The act of passing off the words or ideas
af arother person as ona's awn is calied
a [] falsitying
b ] pleglarism
o [ countarfeiting

Who profits and who loses from laws protecting intellectual property?
Where does plagiarism usually occur? Why is it so commaon?

What kind of penalties are there for committing it?



Listening: Protecting trademarks

T Listen to the excerpt from a lecture on intellectual property and decide if the following
statements are trua or false.

1
2

o ot

The purpose of intellectual property rights is to protect tanglble property.

Qriginally, trademarks were intanded to help the consumer dstinguish between a brand and

its imitations

I & cansumer is confused aboul two similar produsts, the trademark has not been adequataly

protecitad.
A "strong” brand 15 one that hes been successful on the market,

"The Fast Bus Company™ would ba a legitimate name for a bus company.
It k= possible for & trademark to be too gocd,

2 Listen again and complete the notes below,

Heading: The battle against internet piracy

Types of trademark nawmes

1 Find the correct definition for each legal term.

dafendant
charge

law enforcer
prosecutor
sentence

]

parson having the responsibility 1o see that a law is
observed, usually 3 palice officer
punishment decided by a judge In a court case

lawryer wha must prove that someons eccused of &
crime 15 guilty

person who nas been accused of & legal offénse and
mugt-appear in coarl

accusation made when someone has comimitled a
crime

g

The First Amendment 11
Piarsage ol the US. Constitithon
Which gusrantess the riehl fo
Trow ety
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2 Complete the sentences balow with the verbs in the box, adapting the verbs as
necessary,

1 Last year the government
intellactual property theft.

a law introducing harsher peralties for
breach » convnce = drop s

find » pass + regene

In the court case the defendants were gccused of copyight aw.

The judge the agcused guilty of copyright infringament.

After exgmining the svdence, Ihe courl the charges against the men.

;e B W e

The lawyers for the defense succeedad in
chients wera innpcenl.

the judge that their

& The acoused a santenca requinng them 1o pay compansation to the
musiclans whose work they had used.

3 Read the following article about 5 legal case which was tried in Sweden but
received worldwide attention. Then answer the questions.

Online pirates at bay

118

20

1 |1 was fifting that the verdict sgainst
fouir Swedish men whio have been found
guilty of breaching cogvright law by
ruriming a [ile-sharing wuhsltn.wm Tl
pubdic in a Twitter posting by one of the
defendants the night before an offical
announcemanit on Priday, Aprll 17 The
fotirnders of the Plrate Bay, the website,
seemed to relish the court process,
turning up to court in o bue danbed with
slogans, playing the part of outsiders
battling unjust suthority and insisting
that they wers maraly defending &
pupuler wchnology rather than promoting
Mlagality, They wers sentencad to 4 yaar
in jall and fined & total of 30 milllon SKr
(B 3.6 millon), although they will uppeal.
2 Varlous embatiied flm and music
companies; whose copyrighted warss the
Pirate Bay helped to distribuute;, saw Lhe
process differently, The Pirate Bay, o free-
to-use servics supported by advertising,
with an estimated 22 million users, has
becoma one of the world's higgest file-
shiring sites. Users search the site for
fims, TV shiows and music and download
them using BitTorrent, a program which
allows the transfer of e computer fles
fram third partles whi have osually
obtained them without the permission of
the copyright owners. The Pirate Bay has
hean under soruting by the music and
film business since its creation in 2003,
In 2006 the firm's servers located in
Sweden ware salzed by palice after
pressure from Amearica's govermment,
But the company has cantinad in

husiness by using servers in countries
beyorad the jurlsdiction of Swedish
w0 Cirts. :
3 The cuise for the defiense was that o
copyright material s actually stored an
the Pirate Hay's sarvers and no swapping
af files rakes place there. Prosecutars
15 piting fur the mesic and Mlm companies
wure forced 1o drop & mare zarious
charge of asslsting copiright
infringement in faver of a charge of
helping to make copyright material
= avallable, This was precizely because
they could nut conyince thi judee thet
thee sive had a hand In directly
distributing [legaily copied material.
Mevertheless, the four defendants were
found uilty of 33 specimen chargas,; so
they will kave to pay compensation 1o 17
different music and media companias,
including Warnar Brothars, Sony BMUG,
20 Century Fox, Universal Musie and
s EML
4 The music and film busines: can
anly claim 2 partial victory, Had the
Hufendants racelved stiffer sentences,
they and athars might bave felt detared
#5 from setting up the same sort of service
in the future, As it is, the four Swades
olaim that the Pirate Bay will carry on
much ss before, using the servers
Iow:atedd bayond the reach of Swedish ar
m Buropean Union law enforeers
5 Even il the Pirte By were pat ot of
businecs, another similar 2ervice would
be sure to spring up in its place (Indeed,
pthers do exist). The Pirate Bay is the
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75 latest inoa long Hstof illegal fle-sharing
services such ax Mapstar, Grokstar and
Kazaa, that have sunk under the assault
af the media giants, Despite a Sustained
gl fegal campalgn against such

w0 services and against the individuoals who
are the arigin of the [Hegal files, te
popularity of llagal fle-sharing has riot
waned. In fanuery the IFFT {International
Federation of the Phonographic

o5 Industry), an Industry body that co-
urdinated this cose and others, suggested
in a rapart that 85% ol music downloads
are unautharized. The growth n legal
sales aver the (nternet s laraely powered

wi by menw downloaders, and flheml e
sharers are nof changing thair ways,

6 A ghimmer of hop: for media
wmp-:lniﬂé comas frivm altempts 0 co-apt
internet service providers into policing

s thenternel. The French government is

trying w pass & harsh new law that

woild cut off interret access for peopla
who download iHlegally. Britain may
fallow suit. Media bosses hope other
couniries might do the same although

Garmany, worried aboul privacy, recently

decided agalnst adnpting a similur law. In

Swoden, an anti-plracy Ty adoptesd ot the



gtart of Aprl forcing 15P5 to reveal decalls
af users sharing fikes led v a plunge in

anunymously. The urgs to gat something
for nathing is likely to keep the pirates in

intarnet traffic. But anly untl] canny web
ugars fgured out the way to share files

1 Wha are the defendants in the ¢
2 ‘'What was the penalty for
3 ‘What information in tha article ted

i business for some time-to comea

o s ECOROnTSE oo

am are the prosecutors representing?

tha offenzs I'ﬂi}-‘&.{-ﬂi by the Swedish court?

I5 the reader that the defendants will not be datarrad
from F_'.!j'M‘r:t?lr!S & similar g'fen&:-_ wn the futura?

4 How do the media companias nope to reduce illegal downloading in the lutura?

4 How do you explain that people continue to share filss aven though it is illegal?

Piratad software az % of (otals
Selected countries
ArMEndg
Bargindash
Azerbiaian
Moldova
Zimbatee
Venazuels
Ehing
RussiE
Irictia

Brazil

Eritain
Sweden
lapan

United States

Source: hitp://www.nationmaster.com/graph/

cri_sof_plr_rat-crime-soltware- piracy=rate

A cultural issue?

Read the article. Then have a look at
the chart and answer the questions.

= WY

k of other authors

considersd dishe In Amacican sultura?

* Why might mone foreign students then U.S.
students have bean gulity of plagiarizsm in

this casa?

» Ug you think peaple from different cultures

AW & CHTTSMRNT ATTIGS 10

v Ig this confirmed by the infarmation n the
Bar char shout pirates softwarn? Whaal other

factors could be mvolved here as wall?

AcademicEd

Uriversity officials ara incraasingly
axpressing conoam about Iha risa in
plagansm et professional schools. Ina
recent incident al Smith School of
Business, 20 MEA students were
accused of copying the work of othar
authors and submitting it as their own
Acoording 1o Dr Wiltizm P Owen, dean of
the business schoal, this canstitutes a
clear violation of the honor code, with
which Smith uphodds standerds of
academic integrity. Tha penalties
prescribed by the honor coda for
cheating moiude expulsion, suspension

R 5 G ) T T

and & failing grade, depending on the
severity of the offense. According ta Or
Owan, a disproportionate numiber of the
students acoused afe from outskda the
LB, He says, "This is exiremaly
unfortunate, as thass are gifted students
whin olhanise nane an impacgabla
academic recand. We must simply
assume that in their cultures & different
value is placed on indivicual insilectual
property.” A lawyer is appaaling cn behall
of the students, who claim that they had
failed o understand the honar code.
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Debating: A framework for your arguments

E_ e

Debate:

Motion:

Opening statemant:

Atfirmative:

Negative:

T i ,:;I- .'...-_-I‘ .-.I..n.l:_ I':':: _ - i
o e S e

& forrmal diecussion in which two apposing sides make speechay 10 suppart

fhssar _M'E..Jl1|_=-||1[.-

the claim with which the debate begins

& gyEtematic presentation of & debater’s claim and most important arguments
beford the oachangn of ideas

the side m fever of this motion

tha side ORPOSING 1IN MO

E 1 Listen to two speskers making their opening statements in a debate in which the motion
is “Patents on medicines are ethically wrong and damage develaping countries”. Tick in
ﬁ‘- the table which devices the speakers use Lo supporl their argument.

‘Speaker | (affirmative) Speaker 2 (negative)

Reference to an authority/

expert?

2 Look at the structure Speaker 1 used to present his arguments. Then listen to Speaker 2
again and use the templale on page 121 to analyze the structure of his opening

statement.
DOverview of arguments s [aws keep prices for pharmaceuticals high
+ Laws are cullurally Diased,
+ Patent laws craate monaaalies.
Argument 1 High prices
Support Little girl in Africa with HIV, whose parents can’t 8fford patented
drugs
Argument 2 Cultursl bias
Support Developing world had no congept of IP untll arvival of European
zolonizers
Argument 3 Mg ias
Support WD peniod of patent protectiaon now 20 yesrs
Position restated Intelectual property aws are creating manopalies that benefit anly

tha big corporations they protect, turning healing into prafit,
Unethinal



Academic Skills

Position Patent [aws ara fair and guarantes quality

Overview of arguments

Argument 1

Support

Argument 2
Support
Argumeant 3

Support

Position restated

3 Which speaker do you think has the more convincing arguments? Give reasons.

Debating: Softening statements

1 Listen to a modified version of Speaker 1's opening statement. What is the overall
effect? Write down the words and expressians which the spaaker uses to achieve this.

2 You may sometimes want to soften a statemant. There are many waords and axprassions
- called “gualifiers™ - that you can use to do this. Group the ones from the box, and any
you have collected in exercise 1, according to the categories in the table.

Limiting quantity Limiting frequency Softening a statement

ik segwmg Haunt
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3 Qualify the statements below using the expressions from the box.

as arnae = iris possible that = it seems that » may ba = on e wnale =

Qrie gl argue that = the vaer majorisy of

[ TSR . - R VR -

The first thing people think of when they hear the word “counterfeit” is forged currency
Counterfeiting is controlled by organized crime groups.

Counterfeiters da not pay duties or taxes, and 50 governments lose revernue,

Counterfeft car parts account for as much as 10% af the spare parts scld in the E.U.

A plane crash over New York was causad bry the falure of counterfelt parts,

Countries sbandon counterfeiting when they have reached a certain level of economic prosperity.
It ks impossible to distinguish between the real and the counterfait tam.

Imitatian is the sincerest form of fattery

Debating: Making an opening statement

Prepare an opening statement on the motion “Music piracy, which includas file-sharing,
i$ a erime and should be punished.”

Choose one side of the motian - affirmative or negative. Than listan fo five spaakers falk abaout
riellzctual proparty thefl in genaral and music plracy in particularn. Collect arguments for your
Bde ]

Using these arguments, prepere an opaning statement arguing for your side of the mation
Make notas that you will be able to use in speaking. Uss qualifiers as aporopriate.

Work with a stugent who has prepared the opposite side of the mation and make your
statements (0 each other. Remember to use gualifiers

Reflect an the arpumeants you and your opponart have used, Where could they be improved by
personal experlence, anecdoles, fects or references Lo an authority /experl?

YOU'RE TOO YOUNG TO
REMEMBER THE FPROBLEMS
WE HAD WITH SOFTWARE

PIRACY IN THE 80s.

| THINK, THAT'S A
TERRIBLE THING T SAY,

%

WHAT'S A RECORD?




Company Case
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(\ Fair share?

i Consider these questions;

t""ﬁ-... + What will probably happen if the company
forgoes legal action and turns a blind eye to
file-sharing?

* #Are thers any advantages to allowing file-
sharing? 5

+  Are there ways in which Wsilon could generate
revenue apart from selling albums? ;

+  Could file-sharing become part of a long-term
marketing stratlegy?




Writing: Honing your
argumentation

Produce a writtan version of your opening debate

statement on the motion “Music piracy, which includas file-

sharing, is & crime and should be punished” and the
arguments you have used. Add personal experience,
anecdotes, facts or references to authorities /experts
wherever you think they are appropriata. Use the internet
to research any additional information you may need.

Web research: Balancing interests

Use the internet Lo find out about WIPO (Warld Intallectual
Property Organization), taking the questions below as
guidalinas.

* WWhat is the purpose of the organization?
*  How end when was it oreated?

s Wha are its members?

*  How s il funded?

¢ What services does it offer?

2 There are a growing number of peaple who do not agree

124

with the idea that intellectual property must be protected
2t all cosls. Search the internet for tha tarms “frea
software community”, “copyleft™ and “creative commons”.
Identify the arguments the authors use egainst various
forms of IP protection. Which do you find most persuasive?

Heading: Control as a
business model

1 Read tha taxt and find an alternative title for the article,

Copyvright Wars 1he Hemme of
the music industrv io

The myopla [of the capyrizht
industries] stems from oorpor i

SEO[E phsier
to-penr file sharing

cOpyTIgit owneTs” adoption” Moral panic un outbreak of fearin

of control a5 thalr pringlpal @ population In response o a per
business model - closed P
systems, in which copyright
owners thghthy conmmol
exeryihing connected (o their works

son or condition that is
s threaening shared valies
| Folk devil 4 person who s
perceived as threstening
S0k onder [
Turning the open archimscrural
strcture and philosophy of the internel on ifs heod, oo ofien the
copyright indusiries” business model for the internsr (= ane éven
more vertzally controlled than it was in the world of physical
distribution of coples; the consumer’s experience (s m be rlgorously
prescribed and circumeribed: nothing |s keft to consumer chalce or
ti Innovation

This desire to control every par of the design of piayvback machinss,
1ix the accessing of works, and rheir e, (s the reverse of the *end-to-
end” architecturs of the imernet. Such control ts uscally coupled
with the motto thel “content {5 king”™. As the ownar of the contenr,
copyright owners must be absolurs soversigns of thelr realims,
realms protected with o twenty-Tirst century version of medieval
meuats and armaments, This effort has backfired,

I the workl of internet-based companiess, @ completely different
approach 10 consumers 5 laken, i colleborative approach rmoted In
the custirmer being king. (Open systems are nol only consistent with
the architecture of the internet, but - and this 15 the key dividing
line between the copyright industries and [nierns companiss - opsn
systems are consistant with the sxparience users want from the
internet: the ability o access and use Information when énd how vou
want. The Copyright Wars are an effort o deny the tvpe of
SXpariance consumens want on the internet; they are an effort w
deny the very nature of the present by changing it bock into- the
past, In large messure, the divide (s generational, in many cases up
tn twe genarations differance. Large entertainment corporations ere
higrarchical, wp-duwn businesses in which the desire (o stay at the
top severely limits the risks sxecutivis are willlng to take

Unfortunately at the present, the executives whe guide these firms
wre generally paid o avold strategies of "creative destruction”. In
practics, this means rhar corporare copyright owners live in fsar
especially fear of thelr own consumers. Those Consumers e voung.
tach sevvy and have wrested contrel over corporations” physical
product fram them, an unthinkabie ot ten vesrs ago. The résult s a
clzssical moral panle agiinst youth. The way in which youth
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interact with eoch oliber and with content on the Internar i radically
Adifferent than the ways that corporate heads have spent (helr
careers; slowly, carefully, aned In a rlskaverse way, milking proven
winners, whether thuse winners be formulale movies, boy hands,
CD= or DNDs. Tha reeponss of the heads of these companbes tw the
youithful rebellion of democratizieg contant on the internet has been
Lot uf muny parents woerldwide: wm Might against tha present, fo try
1w ban the furure and 1o punish thise audacious enough o challenge
ther stabus o The Copyright Wars are a fight against our swn
children, and it is a fight thal says evervthing about the atults and
very lirtle abour the children

By framing the debate us bipolar, between good (properry righrs)
and evil (Immora) youths whio steal property), Issies ane
semantically shifted away from the lilure of copyright owners
rubionadly advance their own economic Inerases and towand abstract
principles, such as rewarding ereators and punishing pirates. Unable
or dnwilling o compete N an innovatlve capitalist economy, tha
copyright industries do what these on the ropes alwas die sttack
the characrer of thelr parceivesl opponents. In the case of copyright,
those opponents are described as thieves and perasies insnt on
sucking the blood of America’s craariviry, intent an destroying our
very way af life, War against such enemies Is the anly option.

Thie politics of the Copyright Wars are foughr out in courts, before
Ingielateres and in International trade forums. Although
mislendingly fromed it psyehological language of moral penkcs
and folk devils, these skirmisheas ars, in faer, snrirely sconomic
hartles. They are bartles the copyright industries deserve to luse for
the goodd of the public end for the industries’ own good too.

bl from Wikl Fatry, Monn' Faebey md the Copertphe ars

2 Are the following terms used in the arlicle to describe the
copyright industries or the internet and its users? Put C
{copyright) or | {internet) into the boxes.

dudacious medeval moats and
closen systems armaments

collabarative approach open architectural model
content is king MER-FVErSe

and-to-end architecture top-down

hierarchical vertically cantrolled

2 In the opinion of the author of the text, are the following
statements true or false?

True  fakse

1 The copyright industries have a long-
term busingss strategy

2 The distribution of CDs and DVDs is
harizantally controlled, while the
copynght mdustnas strive for vertical
control of the internat

3 The copyright industries fail lo take
into consideratian the needs and
desires of the consumer,

4 Part of the problem is thal
entertemment corporations are run by
peaple who are much older than the
consumers they serve

5 The executives of tha enfertainment
corporatians are afraid of young
COmSumers.

& The industries are using language to
clarify Issues in the debate.

7 The entertanment corporations are
mara imterasted in principles than
in profils,

8 The consumers of tha copyright
industries should have maore freadom
to share copyright material.
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ole-play: When the going gets tough

Role-play en appraisal mesting with a partner by following the instructions on your role card.

Shuation: You work for 2n independent chain of 2 TUENTY TH SRS LR

CRENdant Ciigl gl EETD b . Bpdrt fram car memienance sno

wir comgpany hag around 350 brapches throughout the LLK

8 glaba I NAE f WINKdSCreen | FCement
teiark of workst Yo mpany has rea | f1
¥ 2 y pushing sa At the & time, new pe
managare b —

are the mycan branch manager,

fromthree 1ot

. andd yaur only Sales

In June gne of your car mechanics had an accidant and couldn't wark for 3 whole month, Head office sent
an apprentice as a subslitute.

ince the global garage chain st up shop in the viginity, yeu have had the feeling that the volume of
"shoppears” who

Ny Want 10 compare grices Nas INcreg

18 N yoUur jon CBesCr

d out within an cperational framawark and to a
slendard that meets or axceeds all relevant legislation, good practice guidalines and dalivars firsi-class
cuslomer service

« o getarming rapair order/priorities 5o that ope

tional scheoules are mel

o ensure that the use of parts, vendors, consumable products, eto. is at the lowest possible cost
* o ensure that the gerege provides & safe and pleasant w
« o manage the garage services budget

* [0 process nsurance clgims

=ik emiranment

LT page 12




Ethics

Role-play: Making a dog a duck

Say vou have a dog, bur vou nesd to create 8 duck on the financial
stateiments, Formumately, there are specific aceounting rules fo
whil constitutes @ duck: vellow fest, while covering, arange haak,
S0 vou take the dog and palne itz feet vallow and its fur white and
ViU paste @n orange plastic beak an its nose, and then you say to
your sroountants, “This is a duck! Ban't vou agrea that 10z & duck?
And the accountants say, “Yes, according o the mulss; thisisa
vk " Everybody Knows that (U5 & dog, a0l o duck, tutthat dossn’
matiErn, because youve met the rules for calling it a duck.

WeLoun ardd Flkind, The Sromeres sy dhe Rooun

Shtuation: ABCerp is o ghant carporation which relies upan its dynamis and creative executive team. They enjoy generous
salanes and numarous perks, such 85 the persanal use of company-owned planes; cars and occasionally housing. Now the
time is approaching to prepare the annual repart and the CEQ and CFC are not in agreement 5 t0 how 10 represent the

nature of exacutive compensetion to the public

Wark in groups of three and read your role cards. Then Students A and B role-play the conversation batween

the CEQ and CFO, trying to reach a conclusion. Student C takes the role of an absarver,

You are ABConps’s chief Francial officer. You are one of the most talenled sccountants in the field with 3 knack for
presenting hnancial results to the company’s advantage while staying within the kaw. You know that shareholders have
bacome very sensitive abolt Blg axecutive perks. Legally, you are required to declare the full monetary walue of your
excoulives’ salanes. Howevear, there are methods of disguising the true size of the parks, Only perks in excess of 510,000
have I be deciared. Sa, for example, the expensas for 3 company car could be broken dawn into smaller items like car
l=azing, pas or ¢ar insurance allowances. This is all perfectly legal and would create a better impression for the sharehaoloers.

Role-play: The end of the steady job?

Tha talk show Whats your take? explores topical issues. This week's focus is
“Temporary employment - the future of work?” Read the information an
your rofe card. You may add facts and your own opinions. Working in groups
of five, dabate the topic.

Polltician: You think the market should be allowed o regulate iiself and that A

businesses should not be burdened with regulation. A flexible market 5 an efficient

market and stimutetas mdividual initiative. .

Richard, could we hear from
you?

Let's hear what Susan has 1o
sgy on [his topig,

I'd be interestad in (hearing)
whiat you have to say / your
view an this lopi

Would you go skong with that?
Where do you stand on this
155uE S matter?

Would you cane to share your
view wilh us?
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Hole-play: Getting off the ground together

Situation: The twa companies LogiSenvios (5] and Flying

' dissolved: While bath companies are ng th
niplareeni the changes necessary for 8 smooth merger Integration progess

In groups of four, role-play @ meeting between three executives of LogiService and one of Flying Lions,
Agree on a preliminary plan to deal with any problams you foresee,

Your position; Senior Vice-President of Hub Operations Memphis at LogiService
Your concemns:
* Memphis will have to integrate most of AL's 6,000 employess, as FL's axisting hub operations in Ohio and LA, will

LDe Qiss0lved

* L5's competitva sdvaniapge is an-time delivery; AL & not used w0 this concepl.

zation of FL staff could become a problem in terms of working hours and pay

e Lt 2 page 22
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Role-pley#The right kind of packaging

Work in groups of three. Each of you should prepare a short talk based on the
information an your role card, using Monroe's Sequance.

Bituation: The Samawich Outfi

el warkers 8ntl studante, has besh packaging its sandwiche

ressurefrom emvirenmantatist Eroups 1o use 3 more aco

You think that the sandwiches should be packaged in simple paper bags. This
means that since there is a danger of crushing, they cannot be pre-packad but Types of) Paper biag

pachaging
must be displayed in a case and packed to order. Consider the following points:
Erwiroamental

features

100¥E Boddepr miable

waste reduction = a new USP for the company * PR benefits = the company's imege
Briae BI5.00 per 1000 pack
‘Wielght 41

Dimansions 130 mim & 190 mm £ 19 cm

hake a nole of these, Than, in &n infarmal mesting with ywour tﬂ-ll?ng-‘_’SI present yaur

GAZE A persuasively as possible. Speak for at least two minutes.
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Situation: Migmo, 1 japansss g EDods manufacturer with an excelient repulaiion for quality baseball
equipmant amang professiona rall plavers, is phanning to conguer he U5, merket, The sporting goods
retall chain Sportman's Camo, whith uperates BO putlets throughaut the LS., has sigraled their intarest in
stocking som@'ol Muzing's propucts. 5o Muzing's Sales dirsctor hes come over Lo negotiate a dedll)

Work in pairs. One of you s Muzino's Sales director, the ather is chief buyer at Spartman’s Camp. ,,
Study your rale card and prepare for the nagotiation,

R L

You are the chief buyer of Spartman’s Camp. |
Your strengths: Your interests:
= yiol hawe been a stockist of lower- v  becoming Mizing's excisive deaier for tha LS.
priced baseball groducts of rivals such s jf salas take off, prices need 1o be renegotiated
as Nike and Spaiding for-a long time = delivery by the end of February al the falast (baseball
seas0on starts in Apeil} |

Your weaknesses: : : ‘
» because of Muzing's Sult status amang :tn.k;zg :4 wﬂ?hrzﬁe.gr bt afn:: litts to meet the demand .
the baseball chientele you expect il oo semi-aros al |
high volume discount |
excellent sales, therefora you will have e i e
to agoept the quoted prices erms of paymant by irrevocable letter of credit, ays

presentabion (or by instaliments) as casn flow i\ usually ticky

Your objective is to negotiate a satisfactory deal for your company.

S —

Role-play: The end of the steady job?

The tall show What's your take? explores topical issues. Thiz week's focus is
“Temporary amployment - the future of work?” Read the information on
your role card. You may add facts and your own opinions. Working In groups
of five, debate the topic.

Worker: You are a so-called “knowledge worksr™ and have been amployed on shorl-
term contracts in the (T sector, You are paid well when yoo have wark, But you often go
through long spelis withaut any assignment. This can make ife very difficult for you

Richard, could we hear from
yiou?

Lat's hear what Susan hes fo
say on this tapic.

I'dh be interestad in (heanng)
what you have o say / your
view on this toplc

Would you 2o along with that?
Where oo you stand.an ths
is5ie /matter?

Would you care (o share pour
vigw with us?




Role-play: The end of the steady job?

The tallk show What's your take? explores topical issues. This week’s focus is
“Temporary employment - the futura of work?” Read the information on
your rala card. You may add facts and your own opinions. Working in groups
of five, debate the topic.

Head of a temporary employment agency: Temporary workers are in high damand
and temporary work offers opportunities for everybody. It provides warkers with 3
chance i gal onto the job market and.get to know & company. It also provides
employers with the opportunity to g2t to kntw workers.

Richard, could we hear from

yout

Lat’s hear what Susan has 1o
5&y on this topic,
I'd be interested in [hearing)

‘what you have 1o say / your

view onthis Topic.

Would you go along with that?
Wiere do you stand an this
1530e / matter?

YWould you cara to share your
view with us?

Situation: The government has 52T Up an advisory councibbe help find visble meastres for creating innovation-driven
eoonemie grawth for the country. There ara lwo main obstecies ta innovation: lhr!l:rrall volume of privata imestmeant in
r& D on the one hang, #nd the lack of cooperation of the different actors involvadion'the other. In an affort to remove the
obstacles, the government is planning to provide 300 milikon in total for inngvatian ingentives,

Form groups of three. Student A will represent the Ministry of Economic Affairs (MEA), Student B thé Industry
Association (1A] and Student C the Asscciation of Small and Medium-sized Enterprises (ASME). Study your role
card. Then rcle-play a meeting of the advisory council. Discuss possible measures and decide on a set of
policies and instruments within the budget canstraints that you would recommend to the government,

Representative of the Association of Small and Medium-sized Enterprises [ASME)

As SMEs and start-ups are al a disadvantage compared to large companies, you would like to see ...

* the impismantation of governmantal organizations which inform and coach entreprensurs ta devaiop innavation
strategies and help to put these into practice, S40 milllion of funding would be needed for this:
+ the provision of cheap innovation credits, in particolar for high-risk projects which gre outside the scope of the key

sactors. 525 million of tunding should be mada available.
= funding of applied research a1 universitias in contrast o lume-sum funding.




. The MBA Oath* \
' As a husiness leader | recognize my rale in society.
Y My purpose 20 lead people and manage resources to

create yalue thut no single individual can create alone,

= My decisions affect the well-being of individuals inside and
putside my enterprise, today and lomorrow,

; 'Therefore, | promise that:

. rwill manage mry enterprise with loyalty and care, and will
nat advance my personal interests ut the expense of my
enterprise or society.

= Lwill understand and uphold, in better and spirit, the lnws
and contracts governing my conduct and that of my
enterprise,

i+ Lwill refrain from corruption, unfair competition, or

' business practices harmful to socicty,

1 Inexercising my professional duties accanding 1o these

. principles, | recognize that my behavior must set an exsmple

* This i an-cxconmd from the aath, the
oot tied of the oath can be loamd s
® TR e G idconal - rrris-ead

g
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Hole-play: A “Hippocratic Oath for Managers”?
In reaction to the global inancial crisis that unfolded in 2008, in spring 2009 & group af Harvard MBA
students develaped a professional oath for graduating MBAS. In their opinion, future managers, like future

.'!.

rs and lawyers, should commit themselves 1o a code of ethics belore setting out on their career,

N Increase in their parsonal wealth

their responsibility to society precedence

Work in pairs, each of you taking one of the two positions - in support of or opposing the cath.
Argua your case. Look for additional arguments to supporl your position.

Basic position:

Y¥ou think that managers and board members have a duly to maximize the wesith of shareholdars, who

te “sozisl and emdronmental prosperity worldwide”, Externalities such
a5 pollution shiould be the respansioility of government regulators. You think graduating students should

pay their salares, end nol to promao

not Be required to take the oath.



Hole-play: The end of the steady job?

The talk show What's pour take? explores topicel issues. This week's focus is

“Temporary employment - the future of work? Read the information an .

your role card. You may add Facts and your own opinions. Working in groups

of five, debate the topic. .

Trade union representative: You think that temporary work producies paverty. For
exsmgle, women hold s largs propcriion of the seasenal jobs in retaliing and catering.
They are paid less than permanent employeas doing the same job and receive few or
no medical benefits; generally they are unable to sava for ratirament

Ihe usa of temporary workers is attractive to employers as it increases thair flexibility
and reduces their wage £osts, in the long run, it affects even the wages of fulltime
employees, gs these are edjusted downwards.

Richard, could we hear from
you?

Lat's hear what Susan has o
say an this wopic.

|"d be interestad in (hearing)
what you have to say / your
view on this topic.

Would you go-along wath that?

Where oo you stand on this
issue,/ matter?

Would you care o share your
view with us?

Hole-play: Making a dog a duck

50 vou take the dog and paing jts fat vl low and Tes fuor white arad
you peste an orange plestic beak on s pose, and then you say o
yeur acoountants, “Thix s a duck! Don't you agree that it's o duck?”
dng the accountants sy, “Yes, doconding o the rules, this is 4
duck.” Everybody knows that it's a dog, not & duck, but that doesnt

[
Say o have a dog, bt you need o creares a dock on the financial |
stotements, Fartunapely, there are speciiic acoounting rules for |
whal constitutes 8 duck: yellow feet, white covering, orange beak. |

matter, hacauss you'va met the rules for cilling 0 a duck.

Sielean and Elinl Dhe Smoreest Oues b pae Boam

Shuation: ABCorp is a giant corporation which relies upon its dynamic and creative exagutive team, They enjoy generous
salaries and numerous perks. such 25 the personal use of company-owned planes, cars and occasionally housing. Now the
time 1= appraaching to prepare the annual report and the CEQ and CFO are not in agreemant a3 to how to represent tha

nature of executive compensation to the public

Work in groups of three and read your role cards. Then Students A and B role-play the conversation between

the CEO and CFO, trying to reach a conclusion. Student C takes the role of an absarver.

Your are an ohserver. Your role is to Isten to the two company executives present their case and rake nofes, Which of tham

do you think has the better arguments? Give reasons.

——
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A vision of your job future

China 454 LK,

0o you beliave you will work across geographic Yoo a7 2% 82.1% 82.9%

bordars more than your pargnts did? NG B10% I E%, 7.9%, 7.1%

Do you envisage using & lenguage other than your &3 52.7% B8.4% 32 0% 35.3%

first fan & at work?
i Mo 4T.2% 10.4% 58.0% E4.7%

Wil you geliberately seek to work for amployears Yed B6.8% B7.2% 90 2% 11.2%

wihass corparate responsibility behavicr reflects

your own valuss? No 13.0% 12.8% R 23.8%
ina ma of localions? TS TS 7% 71.B% TE%

D youd think you'll work
o ’ mainty from home? 4.8% 749 3.8% 0.6%

mainfy in an office? 212% 16.7% 24.3% 20.4%
Mot answared 0% 0.1%% D% D%

mainly flaxibie hours? 13.2% 17.6% 12:8% TA4%
mainly regular office hours? 11.0% T.1% 14.0% 10.0%
raquilar office hous? 75.0%: 75.1% T3 1% B82.5%
Mot answeared 0% D2% 0.1% D%
How many employers do you think you will have in d m'_'“ _E'ﬁ?" E'D_k _,F'f@_"
your caresr? -5 78.4% 74.4% BO.4% T9.6%
§-9 7.0% B.3% B.3% 9.7%
104 5.5% 10.3% 32% 2.5%
Mot answered 0.1% 0.0% 0.1% 0.5%

D youl think your office howrs will be

L

w Unit 7 page 77

Roe-play. Getting off the ground together

Situﬂhﬂn: ;'!-.r._- bWa COmna " and .--|: _._n.:a_.:. Talat- :.l';-.. Mave ~‘-ﬁ'r"‘:"1 on-a '_-"\"-il‘.'-:-r- i aihieh ,:':I.‘_I.-._J- { BWs
., na diz=ndved [ T T BS dre Taking :
1= Implemant the ange i rRe 4I5S

In groups of four, rale-play a meeting between three executives of LogiService and one of Flying Lions.
Agree on a preliminary plan to deal with eny problems you foresee.

Your pasition: Prasident of Personnel Services at Flying Lions

Your concerns:

*  As part of the merger integrstion process, B employees will have 1o apply for new jobsat LogiSenvcs, but they are not
|

Id face demotion and thus esm less

]

c
i
T

o

Familiar with L5's 500 g-arienled culture

led *peon

+  Meany AL employees cou

+ i staif has little exparience with modarn [T sysems.
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e Unit 2, page 22

e & Creg

Hole-play: The right kind of packaging

Work in groups of three. Each of you should prepare a short talk based on the
information on your role card, using Monroe's Sequence.

Situation: Tha Sanawich Outfi, 4 3kexlsy sandwich company populiramang office

. i, i
warkers and slutdents, has been packaging it in-transparend’ ;
kr
! shells but hias comeundar pre £ TEoam ey
I'-"--.\_- B
mandly form of packaging i
don 't a1l
. Tie Sandwech Jutht has determined that there ara basically three aptions: continuing | cefta eciate 1t
gse the hinged tnangles, switching to cardboard or abandoning pre-packaging aliogether #5, 6. . demonst
and introducing paper bags. K~ '
| i B |

You ara in favor of 3 switch to the cardboard sandwich wedge. Consider the ;;23:: ;j‘
following points:

Emvironmantal
the company’s image « protection during transport = display » convenience Lok

Price £49.00 per 250 pich

Make a note of these, Then, in an infarmal meeting with your collaspuas, prasent your
Wheighil 128

cEsg 85 parsuasiely as possibhe. Spesk for at [zast two minutes,
Dimensions E2mm 27 mem o Bhmr

Role-play: Getting off the ground together

Situation: The two companias. L agiSendoe (L5) and Sing Lions (FL) have agreed on'a merger, in which Fiydng (lon
e will b dissolved, YWhile both COM PRGN J G e o oeT, ES @ine LITTE B

ani [ne Cnanges NECESEAr

In groups of four, role-play a meeting between three executives of LogiService and one of Flying Lions.
Agree on & preliminary plan to deal with any problems you faresee.

Your position: Senior Vice-President of Personnel Services at LogiService
Your concerns:

¢ Flwne Lions’ attituds mowork and customers &g, strong team spirtt, relatively ohd-staff, no unifdrms, no-ga dedines for

reandling carge and cusl

s Al e staff are not used to

ITIErs.

ontinsous training and LS's “open-doospalicy

& TOU exped

{ problems with providing all of FL's 4,000 employees with-@ similar job Lo their current one bedause FL

doazn’t use job descnph



Eituuihﬁ_: The government has set up an advisory councl to help find viakle muﬂlﬁmr creating innovation-drivan

ECONOMIE growth for the country, There are two maln obstacles to innovation: the small volume of prvete investmant in
R&D an the one handeand the lack of cooperation of the different actars involved an the other. In an affort to remove the
obstacles, the governmant is plannming to provide 5300 million in total for innovation incentives.

Form groups of three. Student A will represent the Ministry of Economic Affairs (MEA), Student B the Industry
Association (IA) and Student C the Association of Small and Medium-sized Enterprises (ASME). Study your role
card. Then role-play a meeting of the advisory council. Discuss possible measures and decide on a set of
palicies and instruments within the budget constraints that you would recommend to the government.

Reprasentative of the Industry Associatien (1A)

The |A represents major companies in key areas such as renewable enargy, food processing, pharmaceuticals
~and ICT (= information and communication technologies). The 1A ...

= prefars financial support of regions which have the potential to develop into interrationally compietitive Innovation
“hot spots®, where knowledge s transterrad between companies in g specific key sector and start-ups are
encouraged. $300 million of funding should be mads available.

* favors publicly-funded cooperation batween large companies, universities and other resaarch InstitUtians. $80 millkon
of funding should ba mads available,




Audioscripts

cD1

Track 1: Copyright statement

Unit 1

steninc

" ol

® Hi, all of yau out there. This is Samantha on Campus Radio It's

» Developing your career

N Samantha, Campes Radio

¥ Malincn Cazsidy, traning & deselopment manager, Theag:

L

another beautiful dey end this 13 enother apEade of ., The Saal

Warld.

well, most of us do - and so
axpect, Today we'ra

g o lalk about Your Saneers ang canser gevalopment! And

50 today's guest is Melinda Cassidy. Melinda graduated fram

itian frve years ago and [ooday i5a training

pment manager at Th

Soaner ar later we all graduaie

1z

we wanl 1o give you an daa of what

Eoir

our ilustnous ns

an e

.85 vou gl know,

one of the biggest chothing reteders i the country. Ske's

EtNE (D Bive LS
develogment

MTE (i BAONE I'IKEE"IL'& nto carear

wihnat wou Gan &xpeact r'_-rl'-:h}-\,i:'s 0 .ao :r}:' ]

and what yvou can do yaurself. Malinda, thanks for being here

with us today
I'm &0 thriled you invited me.
M

finda, you've been gn HR manager respons:ble for learming

anrd developmant for ha pa

LM (LT

5 Yol
ional training for its
staff. Ermm .. don't your recruits atready come with the right

hres years, A e told me,

orofoss

e

your company provides a lof of

L

Wisll, we try to regruit good people. but'we all know the world s
ging &nd wa all have to upgrade our ;
wanis to meat its hisiness «

means supplying good prody

chen

%, & Coempany

atitivg,

Bjectives and remain cor

a1 and services and

EvINE fied cuztomers, But, on the cther hand, we like to
ha sfied employees, 100, This helps create ar

rorment in which people are more productie. And it also
helps in tha long run because wa have higher slaff kn/aity and
CY Nelps

4 I Makes us gn inleresling company

d carger development po

the best people.

Whio EELs

Wall

traning. exaotly, in your company A

50

& train everybody, from t

budgets are tight,

Ne 58

T
-

¥ *rainin

. WE fave o De more 5

an

concentraie

E

high patential employeas
mm ... Goukd you explain why you have
are pratably alraady pretly good i ther own nght?

Well, that’s catled succassion planning, This means that wi

WE Wi

Iready working in the o

Wi

can simply promote one of ow workers and con't

gh the

13l wiay

vl [0 20t procass of re

5o what kind of training do vou off

Well, it's guite @ range. some of it depending on the grea

al and communication skills are

134

appraisal meeting

Page 10, Exercise 2

impartant for everybody, especially for sales staff: Health and
safety skills are anather focus. In the case of the high
pedentials the emphasls s on management and leadership
skills.

Rignt, | see. 5o could you tell usa bit sbout the traiming
farmats. Do you send your empioyees o seminars:and
warkshops?

It"& ® bit of 8- mix, really. For the ast iew vears; coaching has
been a favarits measure. Than we have in-house development
progrema; in the pasl we aiso made use of edearmmg, although
we're deing lesg of that these days, Wa encourage high
polentials 10 1op up thelr degress and in SOme Cases Wi Gvan
help fingnce graduate degrees, such as MBAs,

But you dom't give your employees time off -

3-Tir

ike ane famous
earn

compary to le

ving ar white water rafting - in the

ike them more o

assuimplion tat it will me
Ma, I'm alfraid we haven't done that so far, but-it’s not a bad
Hea,

Mzlinds, on & mora senous nota, how much will cur emolovers
do for us and how much do we have 1 do ourseives® Can we
eave career development up 1o the comgpany we wark far?

Mo weyl Career development =n't just about petting the nexi
pramatian, It Invalves long-tarm planning, sograduates
absolutely have 1o assume raspansibility for their own
development, They can’t expect ther employer to do it for them
2l

And how should they go about it? Do you have any practic

tips-for our hstenars?

Well, they should definitely think sbout thaer own goais.
recammend entry-levet recruits sit d and reflect in-writing

aboul what [hey wanl o reach inone year, (nree years, fve

vears, What kind of skills do they want to dewelos? What will

they need 10 do this? ks further raining or education involved,

[

like maybe a graduale degree? What does success look like to

tham? Andthan they should be proactive, They should talk to

Wit
5 00Ul

TS SUPETY TS0 reaching these goals.

Melinda, that's greal advice. Thanks so much for coming. And
fior all of you puys out there I'd like you ta know that Melinda
has a3 biog-aboul persond and career development thal you

oy

Lt

can follow at www wordoiwork.

T

~als: Conducting an

o5, SR - p— gar Giaos Bohufion
I, S MUENREET, LoD S0

sacker

W, Deae Scatiang

Help yourself 1o tea or coffes, Cathy.

Thanks

We

Right, shall we start? re here 13 review your pe
y predecesser Roger Smith offered
ol the Scotland seles team sx

a1 VEry

nrmance
wver the last six manths, M

oh A5 leam leacer

months ago. As | can see hera from your file, yo

Is this carr

ecty

happy sboul this career Cpporiumiiy.




conversation in which sach of us can make her points openly.
My main interest is that all my teams excel, snd therefora | will
lry 1o pave the way for making this possibie for each team,
Yes, | understand.

OK theen, | Suggest that we go over your sell-assessment first. |
thunk this would be a good starting point for creating 3
develapment plan regarding your performance objectives and
the support which we can give you in terms af your career
aspirations. And finally we can discues next year's sales targets
for your group. Is this alright with you?

Sure. the only lroubla is thit | haven't filled in the salf-appraisal
form, I'm afraid, Roger never made us do'that,

A, Well, in that case why don't you tall me how things have
been going for you since you ook over tha Scottish team?
Yeah, | think that's a good id=a. Well, | really enjoy my naw job
a lol, particularly the additional respansibility I've gol now as a
leam leader. |t's made ma realize that | reslly love warking with
penple, and | think P'm actually quite good at it

What have you found most ehallenging in this respect?

Ermm, 've actually found that the challenge for me s 10
mativate sverybody in the team. 50 I've been trying w0 figure out
what each of them needs in Grder to give his or her very best.
But this is quite difficult _, it'll take some time, | suppose, | aléo
hawe 3 bit of a problem with ane of them, Andrew actually s ...
Let's come back to Andrew in'a moment. From the ingident
reports | can see that colleagues and customers alike are full
of praise-far your work. Your colleagues say that you're & very
good leam leader because you iister; cusiomers say that you
dlways go the extra mile to solve thelr problems. And when we
ek 28 your individual sales aocount, we can see you have
cutperformed yourself again, Whet do you think abaut this
evalyatian?

it really feels good to get such positive feedback.

Yas, and | think that it supports your own assessment of yaur
oeople skills. You might Be right, though, in wondering whether
you're getting everybody in your team warking 1o their full
potential: unfortunately the [atest sales figures reveal that your
team hasn't parformed so well for the last three manths, In
fact, it came last with an increase in sales of just 2%, whereas
tha pther teams [n the LLK, were able 1o meet their sales target
of 6%,

Oh . well . yes .. | could see from my figuras that we haven't
done that well [ately, . bul that we are behing all the other
warms, well .. that comes as guite a shoek.

Well, | would heve sent you the latest figures straight away but |
anly got tham myseif this morming. What surprises me, though,
ig the fact that the success of our new product range dossn't
raally show in yourteam's sales figures, What, do you think,
could be the reason for this?

The only raasan | can think of is that Scotisnd s a raally
difficull markst.

Right, then again Walas is also & difficult market but the Welsh
team managed ta boost thewr sales by 5.3% during the last
quartar.

Oh .. | see:

mﬂrm 10, Exercise 3

& | think that you're s good tesm leader and you're 3 great sales
person a5 the figures show. However, two of our custemers
complainad that you weren't svallable when they tried Io
contact you after having problems with one mamber of your
team. |l seems she didn®t know the answers to thelr questions
ghout tha produsts, 5o in the end they cencelled thair arders

b Oh, yes, | know. That was Hieen, ., | don’t know, but it seems

as if she i always calling to check with me before or even

guring & sales negobisthion with s customsr, but I'm nit slways
around ta hedp her.

Is shie the new one on the team?

Yas, she is. She started two and-a half manths ago.

Did she get proper raining?

Oh, sure, shedid. She wenl through cur usual three-week

trairing seasion, And when the new produst range was

launched, the whole sales team got special training. Soshe
should have leamed the ropes by naw,

& Well, we raally have to make sura that all our members of staff
are familiar with cur products; otherwise we won't be-able 1o
keep our competitive adventags.

¥ Yes, | know, But Blleen seemed so competent at the Deginning,
50 eager 1o leam, Somehow it esczped my radar that she was
seeking (oo much help from me after she'd been trained,

& Could it be that you haven't given enough attention to some of
your team mermbers?

* Certainly not. Sylvie, ket ma tell you this: you don't know what
it's flke to be the mother of a three-year ald, working fulk-time,
with @ husband wha's recently had to move to his company's
Mewcastle office and who is never aveilable because he 15
eltheron the traln commuting or staying avernight for business.

& Oh, | didn't know that your husband had moved office. So
you've got the fesling that it i currantly rather difficull for you
to meat all the demands of your waork 32 a team leader? is this
right?

¥ In3way, yes. As 3 matier of fact, it has bacome rathar difficult
lately.

® Well, Cathy, weall think that pou’re the rght person for the job,
50 et’s make sure that vou can ..

rave

. Page 11, Exercise 4
See Tracks 03 and 04

mﬂhpu,Mi

& 50 we have identified two stumbling blocks which don't allow
you to perform as wall 83 you could a3 8 tearm leader: thess are
yaur family commizments and your peaple managament skiils,
Do you go along with that?

F Yeah, it seems as if the lalest evants boil down to this, Mind
yau, | have already been thinking about hiring an au pair so that
there is somebody around all the time if Sarah gets il | will
thscuss this with my husband. 'm sure he will be all for it, too.

& Oh, good, that scunds sensible. | was actually thinking that
maybe we could arrange for pou to work more from home, at
laast an the deys when you're nat visiting your clients and your®
team memiears. Would this be helpful?

137



¥ Oh, that's a grest ides. Maybe | could do both: hire an au pair Unit 2
and wark fram home, . .

® Let me talk 1o Personnai about this. 'm very optimistic that Listening: The challenge for industry
we’'ll be sble to arrangs something along these lines, S0 what m ) Page 17, Exercise 1, Part 1 » Thamas, Wk Lini
30 you need to remove the other obstacle than? W O Dan Peters, Emoronmentel Officer,

* Well, | won't have eny prooiem talking to Eilesn to suggast Inrarcom
soime further training for Rer, But a5 | said befera | really shy F  Hi This i= Thomas at Vox Uini and I'm here today with another
away from talking 10 Andrew. He can be quite aggrassive if he program in our English-anguags broadoasts [ingsa Franca. 've
doesn’t gat his own way. gob @ guest with me today who should be of special interest to

& 3o you think you need a bit more help with Andrewi our Businezs students. He's Dr Dan Peters, from the U.5., wha

» Yes, | think s0. Maybe you could help me with his feediback is going 1o talk to us about emvironmental protection and
intarview? business. Dr Paters, thanks for corming: Perhaps you could

& How could | be of help to you, do you think? start by telling us something about the company you wark far?

* K, it's probably nol such a great ides, is 1T He might think B Yes, well thank you. I'm hapoy 1o be here today with you. | work
that i'm not capabie of conducting the interview on my own, far intercorp, which i3 8 major internaticnal manufacturer. We
Could | go on a training course for tearn l2aders, where | can produce products ranging from chemizals to medical supplies,
learn such things? | mean, 've thought abayt this before bt ta products for the kitchen and household and even products
I'va heen a Bt hesitant to-take the initiathve Decause | just have that go nto automabiles and airplenes. We're very prominent
540 litthe tima. But now |'ve realized oy talking 1o you that | really here in Germany and Europe, we also have operations in Asia,
need Lo lgarn how to manage people. in countries including Japan and Ching and Korea, and also in

® | was |ust going 1o suggest this myseif. I'm glad that wa're the Uinited States and other couniries in the Americss.
thinking alang the same lines. And | can imagine that you will ¥ And what exactly are your responsibifities?
sctually anjoy the menagerist Iraining courses, Is thers | | have avery vared set of responsizilities, that is internstional,
anything eise you want us to disouss? and that can involve many of the materiats that 20 into the

b Enmm, no, | don't think so. At least not for the momant, many praducts that Infsrcang sells, and in deing s, my

@ Good, I'm afraid our time is up now. But we certainly need responsibilities also include many of tha regulatary-and
another meeting soon 1o discuss the sales targets for the next anmvironmantal aspecis of thosa materials and produsts,
half year, And I'd also like to sugeest having sevaral follow-up * And 50 why |5 an important international company [ke
meatings (o see hiow you're progressing in terms of your own Infercorp concerned with the envircnmant?
work organization and your pecphe skills. Are you happy about m We're concerned with the environment for several reasons,
proceeding this way? One is that it's very impartant for our reputation. which is as a

F ‘Yaah, that's a wery good idea: | nesd somebody to-talk:to until | respansiole company and as 8 sustainable company. Numbear
feal more secure. two because we ., we do bafieve It's very impartant to comply

# Excellent. 3o Il put today’s mterview and the salutions we with the regulations around the world and thirdly, because it is
agread on Into writing as 500n 85 I'm back at the Londan very impartant - more and more so - 1o the compenies and
cffice, I'll send it out ko you for you to sign tagather with tha the consumers we sell praducts to,
daie for gur =ales target meating * 50 could you tell us more abiout fefercorp’s emvironmental

> OK paticy?

& Cathy, I'm really pleased that we had such & produstive m Yes; certainly, we have 3 variety of environmental policies. Thay
meeting. And I'm also very happy about the salutions wa've range fram overall policies, which really reguire us Io .. 10 be
faund, Thark you for belng so cpen and cooperative. good corporate citizens and to minimize paliution and comply

¥ Thanks a lat Syhie. I'm really reliswed now, | shoudd have with regulations; all the way to some of the practices about
talked to you earflar, what we might put in our products, to policies that state that

& Well, we've 2ot cur regular meetings now. Ses you soon. we will, when wa invent and davelop a new product, orwhen

¥ Bya. And thenks again. we- continie to manufacture an old product. consider all of the

ernvironmental esgects end impects of that product, from the
beginning of its manufacture, all the way through its use by the
customer, and even with the disposal of that product by the

Wrtng: An appraisal report

cuslomaer,
W Page 14 :
E See T 03, 04 and 06 » Can you teil us what spacial efforts your company has made 'P
protect the environment? Mayoe you could give us a couple of
EXAMpIES.

= Yescerrainty, for instance, we have withorawn very profitable
products from the market when we ... when we have learmed
that those products contain chemicals or matenals that, that
might be considered dangerous or that might no longer comply
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with reguiations; you knaw, even though it may have cost us ¥ Dr Peters, we'd live to thank you for finding time in your busy
considerable sales and efforts to replace thosa products with schedule 1o talk 10 us. And for all of you out there in uni-land -
- with more emvironmentally compatible ones, Lingua Franca will be back at the same tima next weak,

We've also invested considerable money in our manufacturing
plants to minimize the amount of pollutants that are emitted o
the environment, and evan to find ways to recycle some of
thase, and we continue Lo do those things and lack for mare sequence
and more oppartunities to minimize our environmental impact.

E y Page 22, Exercise |

! 4 Page 17, Exercise 2, Part 2 Speaker |

We gt Watson's know that our company has taken many steps to
miake gur businass more environmentslly responsible. Well, you'll
be as surprised as | was 1o learn that our efforts haven't got
through to owr cansumers and that the public perception is that
wa suck whean it comes to the enwvironment,
|'have here an article from Tie Times. published last manth. The
authar writes - and | guote - “Watson's 15 a company known for
itz tokal indifference io environmental concerns,” Mow that kind of
statement in the press is the kiss of death. We simply cannaot
afford such & negative publie image.
What would you say if | told you that we can change this situation
completely? I've contacted the ervircnmental marketing company
ferra, which has g long history of warking with Fartune 100
companies and has turned some of them ardund cdmpletaly, Terrs
|5 going to design a Green Kright campaign for us.
Id fike you to imegine the gutcome: no more negative press
articies, no more disgruntled imvestars. Not onfy will we win back
the trust of the public but we will establish ourselves as @ green
brand and & corporste lesder in emaronmental protection, Thosa
are the benefits which are bound to impact our-revenues,

Fersuasive speaking. Monroe's

¥ Dr Peters, Ipoking st tha consumers: how, in your experience,
are Eurdpean consumers different from Amenican consumars?

m Well the consumers in Europe, | believe, sre aireagy more
sensitive 1o having products that thay could reuse or that they
could recycle, or that, creale less waste, than American
consumers. Although, | believe that American consumers are ..
are beginning to be mare aware of those issues also,

* |ntercorp does a lot of business here in Europs, and the E.L
has the reputation of beng vary big on environmantal
protection. Wnat conseguences has this had for the company's
operations?

m Well, | think it's trus thet Eurcpesn gavernments are
partigutarly concerned about the erwironment, and they're
often used as models by governmerits in other parts of tha
world for the regulations they're considering. One sxample is a
regulasion that was passed several years ago in Europe, called
WEEE and RoHS, which requires that eiectrical and electronic
squipmant, for example, the equipmant we're using for this
interview today, ar your televisian set or your computer be
either recycled ar taken back by the original manufacturer to

minimize waste in Europe. And that that equipment dogs not Speaker 2
contain certain dangerous chemicals. That has had & big I'd like to show you & graph. Here you have the development of
woridwide effect on aur operations because, not only must we our energy costs in our sugermarket during the last fie2 yoars,
oomphy with that when we sell such products in Europe, but Yeah, | know .., shacking, isn't it They're going through the roaf.
since many of our end-customers are glso giobal Chwioushy that's bad for the balance sheat, but it isn't in ling with
manufacturers, they must comply, 55 we must s2ll them Cur mission statement either: 10 reduce our carbon foatpring
products that comply with Eurapean regulations, even if they're when- and wheraver possitle. There are very real ways o bolh cut
in the United States or Asie. So Europa has a big impact, More our energy costs and reduce cur carbon footprint, and we would
recently a regulation called REACH has come into play, which like il of you to be thinking about them. Just think of aur
gffects all of the chemicals and materials that are used in refrigersted aisles - those long cases for dairy products, One of
products sold and imported here in Europe, and we have been you syggested putting doors on the cases 1o prevent cold air
working very dillgently to comply with that regulation - and to escaping. Greal idea - something we should have done years ago
hietp our customers comply. - eagy to open siding deors. We plan to start installing them next
P Well, our time iz running out, but before we finish, I'd ke to 35k month, With mare ldeas fike that, In @ year's time the curve is
you one more question, What advice can you give our students going lo be falling.
who ara going into business? Now, where do you all come in? Each and avery ona of you haz a
B | think the most impartant thing a8 .., as somebody who, you contribution to make to this plan, | want all of you to have 8 ¢lose
know, works foran ... anindustrial company, regarding the Ik &l the aclivities in your department and think about where
environment is 1o be able to find prectical ways to balance. [he antd now aur eco-fooiprint could be reduced: |n four weeks ['d like
« you know, the need to comply, and the need to do the right a proposal from each department manager. and on the 157 of next
thing longer term, environmentally, as well s short term, manth we'll have 8 meeting to decide which suggsstions we can
emvironmentally, with the day-to-day needs and pressuras of put into practice,

the business, And so that is the challenge for industry right
now. to be-able to do both:

138



Eﬂm;-n.mn

mﬂhp!?.!muiul

Speaker 3

Well, it seems we have a problam, As you all know, our production

process imvohes the usa of chemicals suspacted of having
harmiful side effacts. | don't have ta tell you that on saversl
occasions in the past five years these chamicals hava leaked Into
the commurity water supply and we have had to pay hefty fines
far viclating government regulations, Just last year this cost the
companmy $2 million. I'm sure you can-all appreciase that this is-a
very damaging situation, If wa don't act immediately, all of our
afforts 1o appear an environmentally responsibie campamy will
have been wasted.

The bottom line i that we most find & substitute for these
chemicals as soon 85 possible. For that reasaon, | urge the board
tn immadiately step up our RED program to devalop an
alternative. This will mezan hiring additional cherrists and working
urider pressure, but we have absolutely no choice il we intend to
Praserve Gur image 85 a gresn company.

Unit 3
Listenng: Making investment
decisions

My fellow shareholders,

1t is with graat pleasure that | welcome you today, This has been
another exciting year for us, In which we have continued to create
significant ard enduring shareholder value, For the third

consecutive year, we have anjoyved growth of more than 12% in net

revanue, and, as in the last 35 years, have been able to increasa

our divedand payrmants ko our shereholdars. We have achievad this

high level of perfarmance even in a valatile and challenging
economic envirenment thanks fo several feclars.

First of all, we have implemented pur corporate restructuring
objectives. These measures have provided us with significant cost

reductions. We have been focusing on promising emerging markets,

where we have launched innovative new products adapting to local
testes - for example, Instant Chai in India. \We have been making
strategic acquisitions in Latin America and Eastarn Europa. And,
kast but not least, we have continued to expand our brand portfolio.
Twa important additions to our ime-honared brands are Nullo, &
goft dnnk besed ona natuzal calorie-fres sweatanar, and Power!, a
frulty energy drink enriched with vitamins,

Anc wa hava dona all of this without forgettng our responsibility
to the communities we gerve and the planet on which we five, We
could not have eccomplished this without the support of our
40,000 sssociates around the workd and especially without the
trust and confidence of you, aur shareholders ..

¥ Sharsnoider 1

¥ Sounds pretty impressive, doesn't it? And just look at their
annusl report. I'll probably pick up & faw more shares as soon
as | talk to my stockbroker.

Margne Howe, CED, Worgerpop

& Shareholder 2
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Personally, I'm not impressed by =il the glossy pictures of thair
products. That's 70 pages of spin. And if | were you, I'd also
lake thal speech wilk a grain of sall.

What do you mean? Look, they'ra paying 3% mare dividend
than last year,

As they say, if It sounds (oo good to be trua, it usually k.

Hey, lack, 8 company like that can't be fudging their accounts,
Let’s b realistic: No company is above creative accounting.
They &ll have to make thar numbers: Besides, have you read
tha footnotes in the annual report? Now, they're really opagie!
Well, I'm not gn accountant. | don't really expect to understand
everything ... | just ask my investment cansultant.

Well, | for my part fike ta think I'm doing my due difigence. |
read the fine print. And | happen to think that instanrt Chaiin a
cauntry lika India doesn't hawa & snowball’s chance in hall,

P Anghat 1 W Analyst 2

Hey, have you seen Wonodamap s annual report?

‘Yeah. & good piece of sleight of hand. I'd say.

So how do they get their net revanue way up when evaryona
knows that their markets all over the world have gone into a
Sump?

Thay sall aff & few production facilities - which they'll prabably
buy back in a year or twa,

Well, | just hope that the sharehalders natice the big difference
betwaen the increase in revenue and the incraase in dividends.
I'd ba mare warried about the “restructuring measures”
What's going on there?

Il ket they'ra closing down plants and dismissing workers

it you read the notas carefully, you'll see they've still got a
couple of pieces of litigation outstanding. Last yeer there was a
hig problem with contaminated water in one of tha battling
fagilities,

A how come they're still using GAAR, when all the othet big
companias have switched ta the new internstionsl reporting
standards?

Yeah. Lots of red flags.

Unit 4
Listening: Innovations in the car

industry

Enhpnma.ml

¥ Denise Welker, Madersfor
8 Profazenr Schmakaiden, Panalis

Good moming, everyone, My name is Denise Walker and I'm
the Vice-Prasident of 5& Corporairon, the Diggest car supplier
in this area, Wa have three panelists who are going to share
their expertise with us today. Flease welcome Professor
Schmakalden from tha Unnersily of Dresden, O Gérard from
Autamobilas Francaizes and Fedipe Manrose from inSowe
fnnovation. After they have outlined thelr views, thera will oe
time for & O and & sessian. I'd now iike to give the floor ta
Profassor Schmakalden,



& Thank you for inviting me. I'm Herrike Schmskalden, the
Directar of the Center for Automotive Research at the
Univarsity of Dresdan in Germany.

A3 wee all kriow, innavation has always beer strong in the car
industry, Since the 19408 there have been ingredible
impravements in safety, fuel efficiency and emission. However,
this industry is now standing on tha threshold of unparalleled
changes which will sweep through the industry in the next 10
10 15 years.

Currently we're carrying out research into the roles which
governments play in supporting thelr natiomal car industries. In
Garmany the cer indusiry is ane of the pillars of the sconomy
50 {0 speak, 1employs over 700,000 people dinectly but if we
include those wha wark 8l the supply and distribution |eval, the
indusiry employs around 7 million peopla in Germany. .. 3o
when the econdmi; crisis hit, the German gowrmment
implemented a scrappaga bonus end tax incentives. Olher
states took similar actlons. One of our projects explores
whather such measures are helpful in maintaining the national
car industnes’ compatitiveness.or if thay cemeant current
circumstances rather than Inftiating change.

Another project i taking & close look at the technological

changaesthst governmants support in 3 number of countries. In

Germany, the givernmeant has Just implemeanted @ national
develogment program: warth €500 mallion to support fhe

daploymant of the elastric vehicla. This is a relatively small sum

in comparison 1o the §2 billion the U.5. government has just
made svailable 1o boost research in battery technology.
Doviously our governments see the future in the e-wehicle. But
there is 8 whole spectrum of viable power altarmatives such as
tydrogen fusl call tachnology, solar power and celluiose and
waste-based ethanol which are-warth Inwesting in.
Yet anothar gquestion is to what-extent should governments
anforge innovation? Should they implement siricter laws on
emissions, fuel eMfisiency, recycling, ete.? Or should they
engage Lhe industry ad well as the consumer with the help of
incentive programs Az in Norway, for example, where slactric
zars ane allowed 1o use the bus lanes. and new office bulldings
with parking icts have to have a certain number of elecirizity
charging stations?
These are questions which need 1o be enswersd first befare
aovernments should taka action. So I'm hera to fisten toyoo to
find out what you think countries nead to do o help the
autoriotive industry. I'm reaily looking forward to yvour
comments. Thank you,

* Thank you, Professor Schmakalden,

E o Page 39, Exercise 3, Speaker 3

| 3

is chailenged bath in price and availability, etwircnmental
regulations ere getfing tougher and toughar, and the young
genersiion has bacome more demanding than we had ever
imagined as far as the environment Is concarned.

Wa have apted for the electric cer becausa it is the only
sitemative when targeling zero emission and cost efficiency -
bio fuel produces emissions, and fugl call technology 15 still too
BXDENSWE,

Critics say that batteries still have a ot of disadvantages - they
are o0 heavy, they are not safe engugh, they are axpenzive,
electric vahicles anly have 3 range of about 100km. But
advancemeants in battery technology are under way. The frial
runs we have conducted 5o far make us very optimistic that
we'ra.on the right track. Of course, we hava to convince our
custamers that using an electric car won't limit thedr mobility,
but with' encugh slectricity charging stations - which will be
made avallabie in dus course - this will be an extramely
comvenient form of transport. In this context, let me remind
you-of 8 very small statistic: BO% of all car owners drive ess
than 100km a day.

We think thet by 2020, 10% of all cars on the market will be
electne. And we at Automoives Frangaises want to oe the
lzader in this market segment. 50 we have decided o bulld a
500.000-a-year capacity for batleries and cars - an investment
worth €3 billion - and we re going to mass market the electric
garin 2011. We aren't going to produce just one single e-vehicle
- oh na, you will see a line-up of electric cars which address
different nards - from the lamily 1o the small city car.

We are very aware of the changes lying ahead in the car
industry, in garticular in developed countries. There have been
overcapacities in sl manufactering areas for quite soms fime,
and, with the advent of at least one global Indian and one global
Chinese car manufacturer, we will be put under enormous
pressures, 50 oir vigw is-that we hava 1o join foroes with othar
car manulaciurers, industries and the government. OK then, I'm
really axcited to leam about your views, Thank you,

¥ Denige Walier, Moderain:
@ Fufipa Monrnes, Panadlst

Thank you. Qur third panelist is Felips Monnose, founder of
{nSpwre fonovation in Swindon, Massachusetts, USA.

Hi everybody, and thanks for inviting me to this extramely
interesting panel. nSpirs inncvation s a consulting compary
offering varicus solutions for the car industry.

Profegsar Schmakalden mentionad earlier that the car industry
iz one af the most innovative. Bat 1'd like to-ask If the indusiry’s
imestments in RAD are used efficiently. Resaarch has shown

* Denise Walker, Moderator

m W Page 39, Exercise 3, Speaker 2
B Dr Gararg, Panelist

that 40% of R&D spending never produces 3 viatle product, A
furthier 20% of the R&ED budget is used for necessary serial

¢ Qur next panaligt is the Director of Avtomobfes Frangaisas”
Development Linit, Dr Gérard.

m Hello everybody and thank you, Ms Walker, for having me on
fhe panel. Let me el you whers we at Avfomobdes Francaisas
see the car industry’s future: in the development of the zeno
emission car. All trends &re pomnting in the same direction: o

develppments and vet another 20% for innovabions that fulfill
legal requirements, That maans that that 40% doesn't pay
either. So that leaves the car Industry with & meager 20% for
really profitabla innovations.

We've heard about the pressures the car industry is under in
the established markets. That's why R&D optimization s key, *
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Therefore, we're advising our customers o create & clesr vision
of the power train technologies they want to invest in and the
market they are planning to operate in for the next ten 1015
yEars.
Market conditions ara changing: the aging sockety will create &
differant =at of naads, ingregsing giobal competition makes it
more and move difficul? Lo differentiate ona's products from
those of the compatitars, raw material prices are rising and,
with the shift of the global population 1o so-called mega cities,
the gemand for small cars will increase dramatically,
Al this requires the car industry's central gozl to be on cost
innowation. Tayota was the first car manufgclurer to recognize
this: they developed revolutiongry materials which cost less;
they implemented new produstion methods which made
assembly less complex; they applied low-cost principles to the
design. 5o the result is a low-cost car combined with the
highest quality,
Let me tell you what | think: if the automotive industry in the
devalgped countries succeads in combining cost inndyvations
with 2 reduction in R&D costs, they wen't need Lo fear the
challenges ta come,
Thank you and I'm leoking forward to your thoughts and ideas.
& Thank you. 3o if you have any guestions, phesse put them on
the cards provided. Inthe mesntims {°d like to ask .

Hlogging: A corporate communication
tool

P Owner, Tachnovita B Communicabion gonsuian]

m Thnerzisalarge cholce of social media available such as blogs,
Facabook and Twitter, etc. etc. But let's talk about corporate
blogs. You'ra familiar with blogs. right?

B Sure, it'sa kind of onliee journal with links 1o other wehsites
And YOUT TESJErE CAN Comment on what you write. I'm nat surs
that I'm entirely clear how corporate blogs are different ...

m Ak, OF. Well, corporate blogs are simitar to individusl blogs in
format, but thair writers are tha company's employess wha are
assigned the task of writing to the public about the company's
activilies.

B ‘Well, Io be honest | can't see any difference between corporate
blogging and what we have been doing here at TechinoeWis for
ages. Dur exceptionzlly skilled marketing and PR siafl have
been very successiul in establishing a pood refationship with
Gur customers.

m Oh, no doubt ebout that. But the difference is that company

bioggers are sort of kept on & long leash, which means that they
can blog ebout anything end everything as long as il serves the
campany and doesn't reveal confidential information. Of course,
they have to make it crystal clear that they blog on behalf of the
comparry, bul they cen still express their own idess and
opinions. This makes your company mush more interesting, as
the readers have the feeling that they are participating in what
15 going on behind the scenss. Alsg your company becomas
trustworthy as the corporate blagger shares nis or her
knowiedge with the customer. So in short: corparate blogging

L

humanizes your company, which helps to establish trust
beetween you and your iong-standing or potentisl customers,
0K, | take your paint, But still = blogging doesn't repiace 3
good marketing department

Mo, of caurse not, but blogging reaches customers wha have
lurned their backs on those companies which try to
communicate their message via advertising, because
consumers hava stopped belieng them. Wa bath know that
markating messures havwe become very axpensive and, at the
same time. increasingly ineffective. So blogs can take over parl
ol your company’s communication, and they are desd cheap.
I's2a, But, on the othar hand, biogging would make us
exiremely vulnarable because confidantiel information could be
publishad which might be af value to our competitars

Well, you wouid have 1o be able to trust your employees, of
course, But think of the othar advaniages for the moment: you
will be able to find out what your competitors ane up 1o by
reading their blogs. And. whal's mare, you'll leam what your
customers want and will be able to targat your response. You'll
aigc find out what the outside world thinks about vou and your
products, and you will be able to-respond accordingly. Blogging
gisg gives you a handy tocl for getting quick messages out to
your customers, especially f negative publicity makes them
suddenly lose confidence inyour product.

Right, I'm willing to give this & try, Should I then gat one of our
marketing 5taff 10 start 3 corporate blog?

Qh, please don't,

What? But why not?

m Dan't let marketing or PR take charge - they will continue using

their markaling corpspeaik, A blog has to be sincera &8s you
wan? to establish trust among your custamer base, and this
can only be achieved if the person who writes about corparate
issues really blogs from his or har heart. 11 sctually would be
best if spmebody from middle management took over this fask
QK, there-are & couple of guys at that level wha | think would
be good at this; 'l have & talk ...

Unit 5
Listening: A new consumer group

Poge 49, Exercine 2, Part 1

Confarence Speaker

Yes, yes, this is the pre-conference workshop “Intreductien to
LOHAS". If you'll come in-and take & saat, we can pat started.
Well, welcome sverybody! It's so sciting 1o s2¢ 50 many people
interested in the visianary LOMAS movement. In the naxt three
days your're going to mest hundreds of wondarful pacple and have
an unprecedented opportunity for networking with leaders,
busingsses and - of course - polential mestiors,

I'm assuming that all of you are first timers to the conference, so
what I'm going to do this moming is give you some baskground
infarmation about the LOHAS movement and the LOHAS markat.

Now, as yous 2l know, LORAS is an acronym for Lifestyles of
Health and Sustainability. S0 who gre the LOHAS exactiy? LOHAS



has been described s 8 movemant, a way of fife, a set of values.
In any case s a group of consumers motivated first by & concern
for their own health and then by 8- concarn for tha health of the
planat.

As you might imagine, this is a group that wes disillusionad in the
past and is thersfora highly skeptical of any claims they hear from
busingss, Businesses have o win their trust. That is to say,
emolional branding plays & huge role with this consumer 2roup.

1t's eazier 10 understand the LOHAS if we (ook at other consumar
groups. The Mational Marketing Institute hes identified four other
Eroups that we can compare with the LOHAS bt that differ in
their attitudes and behaviors: the naturalites, the driftars, the
convantionais and tha unconcernad. Bafore we talk mors abiout
the LOHAS, lat's hava a brief look- a1 each of theza,

The naturalites are more likely to buy green cansumabias than
green durables as thay don't have the commitment of the LOHAS.
That means they tend to buy natural and organic food, but whan it
comes lo buying & new dishwasher, for exsmple, they're not likaly
ta chogse one salely on environmental considerations. But - with
a bit of a nudge - they might ba the LOHAS. of tormorrow,

Tha drifters have all the gocd intentions of the LOHAS but #ail to
fallow through: Price and trendiness for Lhem- are important
crileria in their buying decisions, so they will Duy a green produst
but only if it's easy for them or If the price is right.

Then we have the conventionals. They'ra ewara that environmental
pratection i & good thing but are not going to go out of thelr way to
practice it. These consumers will recycle if they have the right
dumyster m frant of their hause, but they lack the green convictions
af tha LOHAS, The same goas for thelr buyving decisions - if a green
product is comenient, they'll buy it but ondy than.

And finafly there are the unconcerned. Environmental issues are
completely irrelevant 1o their buying decisions.

Eﬂrmw. Exercise 4, Part 2 Conferance Lpsaker
3o hara we have a chart showing a breakdown of the 1.5,
population inie these grougs for 2005 and 2009, You can see
interesting changes in that period and we can expect further
shifts in these segments as time goes on. Mow since 2005 the
size of the LOHAS segment has remained canstant; and we'll gst
into the reazans for that in-a momant, The naturalites have shrunk
by four percentage points. And the drifters increasad by five. That
gy appear rather disappointing, just at & time when we wodld
expect more environmentsl consciousness among consumers, bul
it i5 important to remember that we've been going through &n
econamic downturn, and whan times ara tough, shoppers save
money wherever they can, sa those 0rganic tomatoes aré oul.
Similariy, the conventionals group hias increased by six percentage
paints. BUT - and this is 8 promising sign - the "unconcernad”
are down by seven.

Raaching these: last four groups and turning them into genuine
LOHAS is a task for social marketing. because — as I'm sure-all of

!n""l'“

you reslize - wa're salling not 8o much products as ideas and
values. We all represent businesses that have the power to change
the world,

Back to the LOHAS. They've been described as people who
want to do right. 25 “enviranmental stewards”. They are values-
driven and they cut scross evary aga and social group and, 3l
presant, approximately one American In six colld be considered a
LOHAS, That's @ huge market, estimates at 3209 billion & year in
the United States. They are willing to pay more for soo-friendly
products, and their green preferences are reflected in all of their
purchasing decisions: the houses they build, the cars thay drive,
tha clathas thay wear, tha food they eat, the deterpents they put
in their washing machines and evan the choice of the machine
itself. They expect the products they buy to ba energy-efficient
and the companies they deal with to dizplay corporate sodial
responsitility.

. And 50 what I8 the futyra of this market? As the world recovers
friom recession, we can 2xpect this market to grow. We can also
expect that more and more conventionzl produects will be replaced
by green products and that more and maore companies that are
stilf considered mainstream will be geting on the bardwagon. Bul
we snould think beyand the LS. Europa has a growing LOHAS
market and, as their scongmies continus to grow, consumens in
Asig are not going 1o be far behind,

Presentations Being clear and
convincing

¥ Stacey Cook, Careers coach
@ Robert, Radic prezantar

® . and with-me in the studio today is careers coach Stacey
Cock who's going to give us some useful lips on giving
presantations. Hi Stacey - welgome to the show,

b Hi Robert, it's nige to be here again,

o | must admit | don't really like giving presentelions. | get really
nervous about taiking infront of 2 group of people: sometimes
| think they're just sitting there hoping Il be finished soon and
they can go end have some colfes, '

* Well Robert, | think many of us-can identify with that feefing.
QK. the first thing you need to do s to ask yourself some
questions about your listenars, for axample: who are they and
what do they need to know? What are the advantages for them
in imglementing my new strategy or investing in my product or
SETVIGET
Onea you've figured this out, create @ short and snappy
headiine thal seta the scene end gives your sudigncs a reasan
to fisten, To make it easy for them (o rememper, Leep it under
about 140 characiers and repeat itsevaral times during your
presentatian,

& Ah, |see. 5o the headline is samething they can take home
with them, right?

¥ Yes, that's nght. Anather important paint is o provide an
autline of your presentation - it should have-no mare than
three or four parts. This makes it much easier 1o follow.
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introduce these parts In a way that captures your audienca's My presentation will cover three aspects: firstly, 'd Be to reminisce
attention and has them iooking forward ta the main part of about the history of aur company bacause | really feel that - despite
your presantation. recent developments - the brand 24-Sewar still has & lot 10 offer,

& QK Sounds good, Then | will 1ake & closer look &t the congept of emotional branding

¥ Anuther mistake people olten make is to pive sway the solution and how this can help us changa our company into 3 brand which is
before they have fully Isid out the problem. Start by explining respected and loved by today's critical, sawy and sebective
the problam in detail - you know, build up the pain. Then, consurners. And finally, I'm going fo presant our naw marketing
reveal the solution and how it will make your audience’s fives strategy which | promise will reimvent the cancept of convenlance
easier and much more enjoyable. The solution should be stores. | hope you will be 85 enthusiastic about it as we are, With
simple and free of jargon. This s particularly important when your approval, we will be able to creates & leapfrog orand.
you are trying to sell & technicsl product tolay peopla.

& Andwhat about using PowerPoint or Keynote to make the E |, Page 50, Exercise 2 Melizsa Murrsy, Marketing dircaor, 24-Sman

presentation more attractive-and interesting?

* Well slides can be halpful, but dor't overdo it. | sometimes gall
this "death by PowerPoint™..,

& [Desth by PowerPaint? Thet sounds dresdiull

kIt simply means that you ane in danger of overloading your
audience with information. Listenars' brains can only use one
input chanmel at & time: they can either read whal's an your
slid=s or listen 1o you: and they want to fisten to you, o be
inspired by your talk. And you, the presenter, make yourselt

Let's go back to tha year 1972 when we opened our first store n
Meloourme. As F'rr sure @veryone in this room can remember, we
ware Ihe first to infroguce the id=a of a convenience siore 1o
Australia, A coupie of years |ater we were also the first toseétup a
slore linked 1o @ petrol station, which was extramely convenient
for the peaple iving in the outback. And we wara siso tha first to
introduce a parmership with 2 bank and have its ATMs in all our
slores, pushing the idea of conveniance 1o a new level

innisigle if you hide behind your slides and put all your content Looking back we can proudly say that we created an extremely
ano them. successiul brand, which has been serving Australians for a long
My adhvice is 1o cul down the nurmber of shides you use; redoce fime gnd has been trusted and respacted by consumerns.
the amaunt of bullat points on aach shda and increase the 5o, where's the problem? The problem 15 that 24-Seven has run
number of images. Our brain loves images and will remember oult of juice: sales have fallen by 20% over the last threa vears,
themn much better than words. averaps inventory turncver per shop has gone up o alsrming
& OK, and haw do great prasenters like Steve Jabs really levels, our own brand Savay Slurp 15 no longer & best-seller, And
captivaie their audiences? therre s some more worrying news: the number of shops has
¢ By contestualizing their infarmation content and using lots of fallen by 20 - that's almost a guarter of the 87 stores we had
rhetorical devices, So. for example, when they talk about data three years aga. In other wards, there are hardly any 24-S2ven
they maka it relevant 1o the listeners by using analogies. They stores left n the metropolitan areas of Metbournge, Bnsbans,
alzo uss staries and emotional langusge. And they maka Sydney and Canbarra.

effective use of thelr woice and body language.

# & lotto think aboul, Bnd I'm afraid we'te running out of time
now. Do vou have amy ciosing points for us? Any 1ast tips?

b Yes. Be really well prepared, Rehearse & lot — even pedple fike
Steve Jobs need o practice. And think up some pocd storiss.
Because after all: yaur listeners want to be insplred, so sell
them an exgpenence.

& ‘Well thanks vary much for your great tips, Stacey. | know I'll ba
much betier prepared for my next presentation. If any of you
woardd like 1o email Stacey about anything we've discussed on
the show today, the addrass I8 stacey.cook@® |

This leads us 1o two crucial guestions: “What exactly do our
shoppers want from their shopping experiance?” And "How can
wez bind our Sustomers to us emotionally?™ Let me tell you what
shopping means to me. Whan | was aighl, my parents and | visiled
our relatives in Lancaster, England. One day | was sent 10 the
corner shop to get the morming paper. Inside the shop | saw huge
glass jars full of frift drops and liguerice: & wonderful sight fora
small gifl And the shap smelt wondarful too-- of soap, frult and
fresnly baked bread. To this day | can still smell this shop and its
homely atmosphers.

And what about grown-ups? 15 their shopping experience any
different? Mo, not at ail. Shopping 15 2ansual - we stroll, we
browse, we glance, we touch, we smell, we taste and we fee/,
Shopping i fun - we lowe 1o find out what's new. We love to be
entertaingd. We love to play. 's adventurous, it's new, it's
FPresentations: Rhetorical devices different. It's alsa primeval - we were all once huntars and
githerers, 50 we like Lo browse, to track and to forage and returm
hame with aur hargain feeling deeply sahisfiad.

CcDhz2

Track 1: Copyright statemant

E W Page 50, Exercisa | hieRaxa Murrmy, Marksting disector, 24-Seven

Good morning, ladies and gentlemen,

1" here today to talk to you about my vision of 24-Seven in the
very near future. I'm going to talk about loyatty and emations and
how these can help us 1o put 24-Seven back on the map.

And we thought the answer was convenlence! We wera guite
simphy wrang, larmbly wrongl Shopping is aboul |dyalty and
emotions, The inside of cur shops is-the place where we will either-
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win - oricse = our customers. Let’s bring back that friendly,
comer-shop feel, give customers what they crave and make this
il 8 win-win scenaria, for 24-Sevan and its customers.

MNeow, I'm not gaing 1o keep you on tenterhooks any longer. Here it
is: the future 24-Seven store - the emotional experignce.

Unit 6
Listening: The future of unions

B Steve Paikin, Radio presenter
B Professor Yales, McMaster Univeraity |Ontaris)

* Let’s talk pensions. According to the Canadian Labor Congress
80% of unlon members in Canada, 30%, have a work-olace
pension. What role would you say unions pley in that fact?

m Oh, unions are an enormaus factor. IF we ook at the break-
dorwn unian Snon-union, then we find that you are much more
likety to have a pansion bacause in fact that's one of the major
things that unions bargained for. Even more significant is the
impat of unions on women's access to pensions. I you break
it down by gender, women who are unionized have s far, far
greater chance of having coverage by pensions. And again it's
because there is a greater pramium if you will, assocated with
unign membership for women, bath in lerms of wages and
benefits than there Is fior men.

¥ .. &nd benefits in general?

m Bensfits . what we're talking about ... pension, extra medical
pare, dental care, drugs-coverage, are probably the four
greatest of those ..

b . and the role that unions play in securing thoss for
employees?

= Wall, certainly again, along wilh the wage package, banafits are
probably one of the most significant things that unions bargain
for, but also across the board, whether it be some of the lower
paid unions trying ko experiment with new ways of providing
benefits, because members aften joln Unhons because. not just
because of the wages, bul beceuse of those other benefits.

b Lel’s talk about the broager roke unions play in society. | _ |
know once upon-a time - and you tell me if it's still the case -
once upon a time if there was a major controwersial issus
happening in this country or anound the world, unions would bes
involved, either taking @ public position onit, or getting, you
know, getting unionized emplovess out to - whatever - march
in the streets, whatever, Is that still as much the case today?

m | think it's declined over time and | think it's partly... so unicns
still articuiate the views, | think they're heard less by the public,
heard less by the media, and thers's a couple of ditferent
reasons for that, | think I we look worldwide, grmm, &t
unionization rates, what you'll ind s that umon-density, or the
proportion of the work-force that is unonized, in a lot, maost
Western industrialised countries hes been on the decling, in
some countries-really precipitously. 5o ance you have a decline
in membership and in densilty it means that your influence |5 less
and therefore, cpnion-makers are [Bss likely to look to you for

your ideas even though you mey be articulating them, Tha other
thing is that thera's been & real shift in terms of the way in which
urions have been able 1o effectively frame thelr issues. If we

book: in the S0s and 604, they wera samehow able o mobilize,
riot just their membership, but public opinion and suppart

They can't do that anymore?

That's less so, | think it's harder to do, | think partly becausa
there’s competing groups that mobilize those _ | that public’s
opinion, but the other side of it 5, unions have over time been
eroded in their public face, in so muck as, paople think, “0h,
unkans, they go on strike”™. There's been tremendous pressure
against unions, and kind of kess attention paid to the positive
benefits that thay provide to working peonle,

A propos the first thing you sald there, we do have anather
handy-dandy chart hare, on the umonization rate in this
country over the past ten years or so .

-, 30 nonetheless there is a relative stagnation in union
miembershig. | think that it says that unions are having a hardar
time representing workers. | think if we ook at opirion polls on
whethar workers would like to be unionized, there's still a large
number of the workfonee thal would fike 1o be unionzed But s
not, sait tells you that there is a gap, but whether it means
unions are less relevant or just that they hawe a harder time
representing workers 15 two different types of guesbions,

Lat's go through a checkiist here of potential reasons why.
Globalization - what rale would that be playing in the decline of
union mambarship?

Certainly globalization means that in terms of the employers
and ireestors .. investors ere able w0 be much more mobile ang
agile in the glabel sconomy, =0 faced with unionization, they'ra
able to shut down and relocate in many instances. So it gives
greater leverage to employers and makes it harder for unions 1o
in fact mabilize meamberships,

The other side of globalization is that It means that, especially
in Marth America, there's been a growth m some sectors which
have been harder (o oreanize liks the service secior, wharaas
there has been a decline and 2 shift to ather ¢ounitries in
sactors which have tradibonadly been centers of union
strength, such as manufacturing and certain, ermim, proghsction
sides of unions.

How about contracting oot wark?

Absolutely, and for unions that's posad a challengs; many
Lnions try Lo, what we call, chase those contracted-out workers
by trying to organize them, but it is much, much harder
becauss the incentive for employers to contract out is of
caurse cheaper labor costs.

Uk=hum .,

. 30 Inthat sensa it makes It hardar tar unions, but it also
meeans that often those employers of the contracted-aut
wirkers are much more willing to fight urions really, really hard
in arger 1o stay union-frae and therefore maintaln thedir kind of
wage-cosl advantage.

| 'want tor be careful the way | say this, but unions seem to have
a particular relevancy to people of a certain age, #f you know
what [ mean ... %
Uik-hum, Uh-hum .
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¥ . Younger people woday, don'l seern (o have the, ermm; .. wall,
they certainly don't have the history or the background,
nacessarily, the backeround Knowledge, ermm, with tha unian
movemant ... and |, | wondar if whether az a result thair
axpectations of unions are different, thar people, again of a
certain age. What do you think on that?

& | think the question is, it is it the young warkers
themselves that aren't interasted in gnions, or is it the fact that
thesy tend to o, ermm, emploved in jobs in which unicns have
@ very hard tima getting kind of representation rights? So for
example, young workers are much mone fikely 1o be on shart-
term contracts. much more likely lo be tempaorary, casual or
pari-time warkars. They aiso tend to be'in sectors such as the
private service sector, whiether it be in the Starbucks.ar
wherther it De working in some area of retail, snd therefora it
means that those are axactly the sectors where unions Rave
not had a strength; so the guestion will be, will those workers,
once they reach a more stable job, will they then join unians,
become the new mambership of the unions?

» Got anather chart for this. Let's go w0 the last chart hasa ..

Unit 7
Listening: A family affair

® Sordon Chambers, Chairman, Suttedang
¥ Ben Hamilton, CEQ, Suthedend @ Amenda Sutheriand
P |arary Sinerand

Exercise 2

= And =0, 385 you know, yesterday | met with Harrier Wickerstedt.
She says their offer is §10 billion. | made it absolutely clear
that we consider that en undervalustion of the company and a5
such totally unacceptable, | told her that even if they were ta
raige their bid, | see no reeson Lo give up our indepandence.
We have strong brands and good growth.

» Gardon, | think that woman wants us and that we should hold
cut for a better affer, The bid in no way reflects Suthariand’s
trua value. jeremy, you look pained.

* i you ask me. the prospect of being gobbled up by & low-
grawth conglomerate s unatiractive 3t any price.-

* Let's be objective. There's a lot 1o be said for working with &
conglomerate. We could profit from AF's economies of scale,
wa would have more maney for aur much needed investmeants,
we would have access o AFs RED expertise ... We would even
have a crack at the Chinese market. |f we don't go shesd, we'll
be missing 8 golden opportunity for global growth. Amanda,
you don't laok very happy about all this.

» Happy? This is a nightmare. Look, this company is a part of
British higtory. Brits aat their first Milky Marvel at their
mother's knee. And we're suppesed to disappesar inlo a mast-
pracessing companyi My grest-grandfather would be turning in
his grave. Jaremy, say something!

* Amanda hasa point. Sutherand wes known for its corporate
social responzibiling aven before tha term existed. Wa
represent ethicsl capitalism,

® Well, i | may say s0 myself, we do represent the chance of a
litetime lar dmencan Foods. Look at what we have to offer -
loyal customers, isanic brands, markets in the develoging warld
where billions of consumers are forming tastes that will stay
with them for the rest of their ives. We would be a jewel in
their crown - If they're willing to pay what we'ne worth,

* And that's just the crux of the problem. We have, in
comparison ta Amarican Foods, great growth figures and a
strang share price; Their offer is &t least 15% under our
true value.

k5o what's likely to happan next?

* Wil in an acquisition attempt approaching the board s only
the first step. Then the predetor goes to the sharaholders,

® That spunds like the law of the jungle.

» And | don't have to tell vou that a large propartion of our
shares are in Amancan hands. The cards may be stacked
Against us,

® Lock. we can abways hope for a counter-tidder. Miton
Chacalsts has been courting us for years. We use them as a
distributor in tha 1.5, and we've broached the subject several
timas of @ more intimate form of cooperation. | den't think an
AF takeover would [egve them cold.

» Amanda and Jeremy, as much as | sympathize with your
attachment 1o the company, | think we have to be realistic. You
know, we have an obligation to the sharehalders to keap the
company growing. And thare’s nothing immaral about making a
prafit. If we're looking for a white knight, we could be spot on
with Miffon.

Managing change: Selling change

%.,_,r-_nm1

s Helio, and good to see everybody. Thanks for coming in today.
Let me kick off this mesting by introducing evaryona: on my
right is Danlse, currently Fitted Kitchens ' Sales manager for
Wales, Scotland and Morthern England; on my left is Raw, also
from Ffitted Kilchens and currently in charge of the south of
Englang; sitting azross from me is Lou, currently Sales
maneger at Conraan's in charge of the Greater London and
overseas markets. And this is my secratary Susan, who will be
taking the minutes for us. !

Right. Sa as you all know the merger of Ganraan and Fittad
Kirchans was formally announced [ast week, Today I'd ke 1o
update you on the latest developmeants and in particular on the
changes which will affect the Sales dapartment in our naw
company. Maost impartantly, however, this mesting wil glve you
the opporfunity to ask guestions, make suggestions and raise
BNy CoNcerns you may hava. Yas, Lou?

B Mark, you scheduled two hours for this mesting. As we've all
got lots to do, I'd suggest that you just tell us the facts and fet
us get back to work 8s quickly as possibie.

m I'm aware that everybody is extrernely busy but the changes
we're bound to face are so manifold that | don't think we
should rush things af this point. | think we'll achuslly save

| Mark, Sabes dirsctor, Fined Kiichens
B Lo, Sales manager, Conraan



ourselves time If we try o address everyone's practical
concents at this meeting. Oh and by the way, 1'd fie to invite
all of you for lunch at Balley'z afterwards - maybe that will give
everyone sgmething to look forward 10,

F Ok, paint taken, Mark.

w50 35 you all know, the new company will be called Conraan
Kitohensand hasa rew and exciting vision: to bacome tha
numier ane in the upmarket kitchen segment in Britain and in
the whale of Europe soon after,
Lt me fill you in on the advantages this merger will bring
about. Our newly merged company will dispose of more capital,
which will allow us to invest in new outiets and realize our
expangian plans. Ftled Kitchans hazs invested in a highly
prafitable company, which ghves it the chance toanter the
upmarket segment as well as the overseas markat. This mergar
combines the strengths of two well-established companies:
Conrazn's creative powers fit together perfactly with Fittsd
Kitchens' solid manufacturing know-haw.
As |'m sure you can imagine, salling will be 3 key part of this
process and therefore both companies’ Sales departments and
strategies will be put to the test immediately. And that’s why
it's 0 important to have you all here today; because you snd
your teams are absolutely crucial to the process of turning this
vision into reslity.
At this point it has been decided that all Sales staff from Soth
former companies will ba kept on. However, this will immive
some restructuring of sales areas, putting people into the
pasitions they know best. It's been suggested that Raw
becomes responsiole for the whale of England and that Daniza
remmains head of Scotand and Walas and also takes over
Northern Irefand and the Republic of Irefand, Lou would be in
charge of the entire overseas market.
This will, of course, l=ad to some reshuffling of staff in your
departments. As I'm Sure you can imagine, we expect this to be
g highly sensitive ssue which will raise many questions. Each
one af you will piay 3 key role in dealing with your staff's
concems and getting everybody o support the change process,
Furthermora, |'d also encourage all of you to-actively
commuUMcate our new company's vision to your staff. That will
help sveryone to understand where the company is heading and
what we 85 8 company need to succassfully meet our goals.
Ok, I'm 2oing to stop talking for now and hand the floor aver o
you, Wha has a question or comment?

Managing change: Addressing

concerns
g Page 71, W Mark, Saipe dirsotos, Fte Kifcimens
Exercige 1 B Lou, Sales manager, Comaan

@ Revi. Salns manager, Firted Kitchans
b Denise, Salae manager, Shed Kivhens

» Ah, yes, I'd like to come in here,

m Hang on @ minute please, Lou, Ravi, you were saying ...

® Well, I'm really concerned about how the two groups of staff
will work together. I've heard that decentralized managemant

structures exist at Conraan and the work is more team-based,
whereas at Atled Kitchers we rely more on traditional
cantralizad menagement methods, In which case, difficulties
are bound 1o arise in my department. S0 what I'd really like
know is how you suggest we handie this tricky situstion.

Yes, that is indead & crucial point and | completely understand
your cancerns. In fact, HR is currently aranging team-building
workshops for eech department. But these of course won't be
sufficient and can't replace your roles as communicators and
leaders of change.

Me ....a leader of change? With all dus respect Mark, | don't
want any change! The pecple who work for ma know exactly
whiat | expect from them so | can gwe them a ot of free rein,
I'm sorry, but people who can’t work on their own and nesg
constant supervision will hawe to wark somewhere else. They
don’t belong in ry team. It's as simple as that

I'm afraid it isn't quite that simple, Lou. As we are warking
together 88 ohe company now, thare will be staff from the
current Sited Kitchans joining your department. We ars of
course aware that communicating changes to staff is difficuls
and time-consuming and requires tact. So HA s also going 1o
be running some seminars on communicating change for
fmanagars,

Excellent. | think these seminars ars a really good ides.

Can | come in here now? We've heard a ot about our new
comgaany vision but no word about how to achieve it And
there's also been no mention of the U.S. market. Whal's going
ta happan there? Are wa going to quit cperstions? As the new
Overseas Sales manager | should be informed about this, don'l
yau think?

Yes, you're right of course, Lou, | should have said a couple of
wards about this earlier an. I'm sorry. The overall stralegy is o
increass the number of sales outlets which will be becked by
an aggressive marketing campalgn to push tha Convasn
Kitchens brand in Britain and Eurcpe. In the LLE., too, thers will
be a strong focus on the marketing of our new company and its
much greater range of products and services. And as you know
the L2, markat best through your position as Overseas Sales
manager at Conrsan, wa think you'll be just the right persan to
manage aurexpansion pian for Morth America. I'm sure that
will k22p you more thian busy!

OK, | ses what you're getfing st. But could | have some kind of
assurance that 'l get the necessary support & hiandle the
increased workload?

| can sssure you that we'll provide yau with all the backing you
need, We'd iike to involve you as much as possible in the
planning and imzlementation of this project, so any ideas you
have to facilitate this procese will be more than walcoms,

I'd like 1o express some reservations about the new loge.

f | understond you correctly, the benefit for our company is
that Conraan provides us with an upmarket brand znd therefore
the cpportunity to gain customers from & different segmant of
thie market. Howevar, the new Iogo doesn't heve a "Canraan
feel” to it at all anymore. So 'm afraid we'll lose custamers
instead of gaimng new ones. -
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aursedves time If we try to address evaryone's practical
concerns at this maeting. Oh and by the way, I'd like to Invite
all of you for lunch at Balley's afterwards - maybe that will give
eyeryane something to look forward Lo,

* 0K, point taken, Mark.

= 50 38 you all know, the new company will be called Conrean
Kitchens and has & new and exciting visian: to becoma the
number one in the upmarket kitchan sagmant in Britain and in
the whole of Europe soon after,
Let me fill you in on the advantages this margar will tring
ehout. Qur newly margad company will dispose of more capital,
which will allow us to Invast in new outlets and raalize our
expangion plans. Fitted Kichens has invasted in a highly
profitable company, which gives it the chante 10 enter the
upmarket segment s well as the overseas markel. This merger
combines tha strengths of two well-astsblished companias:
Conrzan’s creative powers fit together perfectly with Sitled
Kitehens” solid manufsciuring know-how.
As |'m sure you can imagine, salling will be a key part of this
process and therefare both companies’ Sales depariments and
strategies will be put to the test immediately. And that's why
it's sa impaortant to have you all here today; because you and
yaur teams are abselutely crucial to the process of turning this
vision into reality.
At this paint it has been dacided that all Sales-staff from bath
farmer comparies will be kept on. However, this will ivcive
some restructuring of sales aress, putting peopla into the
positions they know best, It's been suggested that Ravi
becomes responsible for the whole of England snd that Denize
remains head of Scotland and Wales and also takes ower
Naorthern Ineland and the Republic of Ireland. Lou would be in
charge of the entire overseas markel.
This will, of course, lead to some reshuffiing of stalf in your
departments. As I'm sure you can imaging, we expect this lo be
a highly sansitive issue which will reise many questions. Each
are of you will play a key role in dealing with your staff's
cancerns and getting everybody Lo support the change process.
Furtharmore, I'd also ancourage sl of you to actively
communicate our new company’s Wsion to your staff, That will
haip everyone w understand where tha company 1s haading and
what we as a company need 10 successfully meet our goals,
QK. I'm going to stop talking for now and hand the flaor over ta
you. Wha has a guestion or comment?

Managing change: Addressing

concerns
A Page 71, m Mark, Safe director, Ftted Kitchans
Exercise 1 B Lou, Sabes manager, Covaan

@ Py, Sales menagar, Finfed Litchans
¥ Danisa, Sales manager, Fihed Kitchens

B Ah, yes, 'd like to came in kiere,

m Hang ona minute please, Lou, Ravl, you were saying ...

& ‘Well, I'm really concemed about how the two groups of staff
will work together. I've heard that decentralized management

structuras exist at Cooraan and the work [s:-more team-basad,
whereas at Arted Kilohans we rely mare on traditional
centralized management mathods. Inwhich case, difficulties
are bound to arise in my department. So what I"d really ke to
know is how you-suggest we handle this tricky situation,

Yes, that is indeed a crucial paint and | completaly understand
your concerns. In fact, HR is currently arranging team-building
workshops for each department. But these of course won'l be
sufficient and can't replace your roles a5 communicators and
leaders of change.

Me ... & leader of change? With all due respect Mark, | don't
want any changa! The people who wark for me know exactly
what | expect from them 5o | can give them a lot of free rein
I'm sarry, but people whe can't work on their own and need
constant supervizion will have o work somewhere else. They
don't belang in my team, It's 25 simple as that,

I*'m afrard iLisn'l quite that simple, Lou. As we are working
togather a5 one company now, there will be staft from the
current Fitted Kitchens joining your departmant. We are of
course were that communisating changas to staff s ditficult
and time-conguming and requires tact, 3o HR Is also paing to
De running some seminars on gommunicaling change far
MANAEErs.

Excelient. | think thess seminars are & really good idea,

Can | come in hers now? We've heard a lot about our new
campany vision hut no word about how to achieve it And
there's also been no mention of the ULS. market. What's going
to happen there? Ara we going 1o quil operalions? As the new
Onversass Salas manager | should be informed aoout this, dan't
you hink?

Yes, you're right of course, Lou, | should have said & couple of
wards about this eardier an. I'm sorry, The overall stratagy is to
increase the number of sales cuthets which will be backed by
an eggressive marketing campalgn to push the Conraan
Kitchans brand in Britain and Europe. In the 1.3, too, thene will
b a strong focus on the marketing of our new company and its
much graater range of products and services. And a8 you know
the LS. market best through vour pasition as Overseas Sales
maneger at Conraan, we think you'll be just the right parsan Lo
mEnsgEE our expansion plan for North Ameriza. 'm sure that
will keep you mone than busy!

O, | see what you're getting at. But could | have some kind af
assurance that 'l pat the nagessary suppaort to handie the
increased workhoad?

| can gssure you thal we'll provide you with sl the backing you
need. We'd [lke to involve you 35 much as possible in tha
planning and implemantation of this project, so any deas you
have to facliitate this process will be more then welcoma.

I'd like to express some reservations about the new loga,

If | understood you comectly, the benefit for our company is
that Comnvaan provides us with an upmarket brand and therafore
the apportunity to gain customers from 2 different segment of
the markel. Howeyer, the new |ogo doesn't have a “Caonraan
feel™ to it at &ll anymore. So I'm alrsid we'll loee cusiomers
insteed of gaining new ones. .
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m That's a valid point. Thanks for raising iL. I'll pass it on Io the
toard immediataly, Mevertheless, it is more or lass inevitable
that some customer attrition will ocour during the adjustment
process. But again, as Salas managers it will be our job to
caontinuously communicate to aur customers the benefits we'll
be able te provide as & merged company: such as & larger
ranga of products and sarvices for lower prices &s-a rasult of
economies of scale,

e Lot me come back to what you to what you said earlier.
Actusily I'd ...

Unit 8
Listening: When the bubble bursts
University lecturer

Good morning, everyone. Today we're going to be talking aboul
the real estate bubbles that we've recently witnessad In the
U.8. and elsewhere. Bul before we start, I'd like to say a few
words about markets in general and than the real astate market
in particular.

Wow, 85 you all remember from Economics 107, a markat s a
system for bringing together buyers and =eflers - that is o say,
the market participants. In a free market, prices reflect what
consumears are pregared to pay and what sellers are prepared to
accept for a product or service. In general, the soarcer land, labor
or cagital is, the more the buyer will be prepared to pay for it
Scarcity is of coursa nat the anly factor affecting demand. There
are also factors such as changes in consumer income,
expeciations and tasla,

50 - let's apply this to the real estate market. Here we have a
wide variely of market participants - on the demand side, the
owner-usar, the pwmer, the renter. On the supply side we've pat
developers, renovalors, real astate brokers, lawyers, banks and
just sbout anybady who makes it possible for a person 1o move
into or buy a house, There are other characteristics that make the
real estate market unigue. Houses don't go bad like butter or fish
- that is to say, they're durable. They don't come off en assembly
line ke cars - that is Lo say, they're heterogeneous. You can't take
them with you when you move, like @ DVD-recorder - that is to
say, they're immaokile, And finally, they can be both invested in and
consumed, i.e. they're investment and consumption goods,

Ancther intaresting festure of the housing marke! & that demand
is determined by mare than just supply. Damographic factors are
an important determinznt - not just population increase in any
given area but the age structure of the population, family size,
marriage, divorce and death rates. And as we're going to see ina
minute, the morlgage rate. Supply is determined by the cost of
land and the cost of building materizis.

Here we've 2ot @ chart showing us the increase in home prices
sinca the mid-1970s. Now since the |ste 40s, the housing market
had enjoyed unprecedantad growth, with that grawth accelerating
sharply after 2000, How can we explain that it's growing 50 much

'

Al

faster than the LL5. populatian? Wall, first af &ll, homa pemership
is gonsidared part of the "American dream”, and thare have been
alot of efforts an the part of the govemment, not least of all tax
oreaks, to encoursge it. In the LS. since the New Daal in the
19.30s, there has been a history of making loans available 10
middle-class Tamilies, which caused home ownership to soar after
World War Il. But the most impartant factar has been what Adam
Smith called “irrational exuberance” and the complately
unrealistic expactation that “properly prices cannol fall” and that
real estate produces batter-than-average retums on investmant.
Add to this dogma subprime kending and you have a sure-fire
racipe for 8 bubbla.

Page 79, Exercise 3, Part 2 Universigy lecturer

Everybady remembars [he great Tulip Bubble in 17 century
Halland, when prices for tlip bulbs reached astronomic ievels
because people thought the boom was going to go on forever.
Wedl, speculative bubbles invariably burst, as in Holland and iater
that most famous bubbla of them all, the stock market bubbde in
1929. And that's just what hagpened in 2007 in the U.S. housing
market, when thea subprime bubbde burst.

Subpnme. Do | have to explain that? Subprime is sort of a
ayphemism for loans - thal is to 88y mortgages mada ko overly
aptimistic home buyers who couldn't really afford them. The lendars
offered vanable nterest rates - actually, ndiculously low ones - for
thia first bwo or three years and than interest rales wara raisad.
When that happened, the buyers defaulted, the banks had to
rapcesess tha house, prices plummeted and the market collapsed.
We won't talk here about the international consequences because
the martgages had been repackaged and s0id a5 securites to
imvastors around the warld. That's another slary.

When the American housing market bubble burst in 2007, thers
wara plenty of ather overheated housing markets in the world.
One was in Spain, where the property prices had risen to record
levels and the market was driving the rest of the econamy. Some
eccnomists claimed this was due to an increase in demand, as
Spanish lifestyles were changing and more and more foreigners
ware buying real estate in the coastal ereas. whare there was only
8 limited amount of land for construction. Others maintained that
property prices didn't refiect true demand but were, as in tha
United Statas, driven by speculation. Accaonding to these people,
property prices were forming a bubble that was bound Lo pop,
And that is exactly what happened.

While some reckless lending may have been invalved, the rmajor
tactor imvolved in the Spanish property bubble was simply thal too
marny newly developed properties had come nto the market,
supply exceeded demand and prices wenl inlo reverse.

So, in both instances, the market participants wera
underestimating the risk - and prepared to pay ridiculously high
prices far real estate. Bubbles are irrationsl markets - end at
some point have to end. But forecasting the future of market
bubbles is like pradicting the hehavior of a crazy person - you just
don't know what they're going to do next .



.qutﬂ,El.nhli

I Page 87, Exercise 3, Part 1

Term papers: Finding a topic

B G
F Rose

o M
& Sarg

® Hey, Pele. Haver't seen you in & while,

b Man, I've had & gig every weekend. Mo time for academics,
Say, | hear Hathaway has assigned & paper.

® Yeah, and we're supposed to submil the propasal by the end of
this wesk.

B Just what | needed. So tedl me what you're doing yours an.

® Erroim, | was thinking about the Great Gepression - you know,
the one that started after the stock market crash in 1529, Or
maybea on Bill Gatas. He's @ big hero of mine.

*  Men, give me an ides for a topic.

B 'eah, | know, You're the graat procrastinator. Well, there's the
financial Grisis of 2008, Or the economic rise of China,

P Nas .. That doesn't really turn me on. Say, Sara, what'ré you
going to write about?

® | was thinking aboul that new city they're building in &by Dhabi
- yau knowy, the one with zero amissions, Or maybe money
laundering. Or e-books.

F  Hey, there's a great idea for a topic - money laundering.

w Seripusly, there’s lots you could write about: the sdvantages
and disadvantages of globalization, Adam: Smith, the art
market, the music indusiry..

B Hey . that's it - the music industry ... And so what’s this
business about & warking thesis statement? | don’t have the
foggiest. Enfignten me. '

& Well, the way | get it, it's the main argument of our paper and
everything you wrila in the paper is supposed o support the
thesis statement,

 And I'm supposed to know that HOW before ('ve even started?

m That's why it's called & “working thesis”, Pete. You can reviee it
later,

¥ Have a look at Hathaway's handouts. But remambar: A fitle is
noba thesis. & question ig not & thesis. Bla, bla, bia _"

b Maybe | should just come Lo class ..

Unit 9
Listening: Population matters
Lirihesity Inoheer

Good morming. everybody. We'll stay with the topic of demography
for another session. Last week we were Lalking about tha
development of population throughoot human history and we were
saying that when your parents were growing up. there was a great
deal of lalk about & populatian explasian and what would happen
when the warld's population exceeded the carrying capacity of the
planat. Then we talked abouta phenomenon called the
demographiz trensition. Today we're going fa go info iz effects.

Well, I'm happy to say that the demographers who back in the 70s
created the horror scenanos had faled to foreses that hoth birth
and death rates would fall sharply. But this is in fact axactly what
hias been happening. In all the countres of the industriaized world

E 'lll

life expectancy has soared thanks to improved medical care,
impraved hygiens and better nutrition, Fawer babies are also
bieing boim in aimast all the countries of the industrialized warld,
and in many countrias of the devaloping world the birth mta iz
falling as well. This has some of the same reasons a3 the fall in the
death rate - and in addition to these we can name he availability
of family planning and the impact of educational oppartunitias for
women, which encourages them to join the warkforce,

Demographers expact the death:snd birth rates to eventually
stahilize at 3 low level, but at present the birth rate is falling fastar
than the death rate. This means that on the whole, the world's
populztion s still growing, although at 3 far slower rate than
predicted 30 years ago. And there are optimistic forecasts that it
could stabilize gl 9 bilien by 2100,

In any case, the world's population s definitely getting older. In
2006 one persan in nine was aleady over sicly, and in advenced
industnializad econamies like the LLS., the countries of (he EL,
and lapan, we can already speak of a graying population.

Pape 88, Exsrcise 4, Part 2 Liniversity lesturer
Mow, if we lock ahesd fiflean yeers or 50, we are going o
BXDErENCe Same surprising devalopments. Just shout sverybody
hiere is worried aboul getting a job, right? Well, here's the good
news: by around 2025 the advanced industrialized countnas sre
going to be bagging for workars.,

First af all, a sigmficant part of the working population will have
refired ang secondly, a5 3 result of the drop in the hirth rates,
there will not be encugh workers 1o replace the ones leaving the
labear market, That 15 to say there will be a scarcity of workers. On
the athar hand, the retirees will remair a group with considerable
economic and political clout and-as they cantinue o age, they will
FEMAINT consumenrs and require products and servicas, inciuding
gvantually, care.

S0 .. whel will the sodution to the probdem be? One posaible
solution is to increase productivity, bul it appears that in many
areas productivity has reached a ceiling. Another is to make use of
robots, which &t present ia not & very realistic u;r;tmn. What then
coukd be the answer? You've guessed it - immigration. Whils today
many industrialized countries are still battling to Hmit immigration,
by 2030 the opposite will be true, Industrialized &ountrnies will be
offering incentives in order to attract immigrants; in fact, they will
be competing against each other to offer the most attractive
conditions.

These immigrants will fall into three categories; first, manual
workars, as we see today; secondly, those with echnical skills,
that is to say engineers and sciantists; and thirdly, thase in jobs
that help to care for the aging population, namely haath care
workars and health care professionals.

And while this is taking plage in the Seveloped workd, In many
countries that are today emerging ecanames the incentives to
emigrate will have decreased because of the general improvement
in the stendard of living ...
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Page 99, Exerciee 2

Sao that's all for today. For the next time we've schedulad your oral
reports,

Presenting graphs. Helping your
audience follow

by, Student

Hil I'm Abby, gnd 'm going Lo talk about fertility rates. A= we &(l
know, the fertility rate is the average number of children barn 1o a
worman aver her [ifetime. ['d like to start with this graph, which at
first glance locks like & bowl of colorful speghett |t shows the
fertility rate in sk countries of the industrialized world - the LS.,
lapan, Germany, laly, France and Britain. On the horizonzal axis
we have the pariod 1950 to 2000, on the vertical axis the number
of baoies barn to each waman in the course of her fife.

As we can seg, ovarall, fertility n gll of these countries has
declined sharply since the 1950s. Japan - that's this dark red line
here - shows a really surprising development., Fertility there has
plungad from 3.0 in the posl-war years to about 1.3 at present. In
the LS. - that's the dark blue curve up here - fertility has sunk
from about 3.5 children in 1980 to around 2 at present. In Europe
the grastest dacling has haan in Italy, That's the light blue curve
down here, Today the only country on the chart approaching
replacement level - which demographers say s about 2.1 - is the
Li.5. The European country closest to replacement level is France,
followed by - betieve it or not - Britain as & close second.

There ara several reasons for the fact that woman in industrialized
riations are having fewer children, some of which Professor Jones
has alraady mentioned. First of all, there is improved health and
hygiene and the availability of contracaption, but there ars ajso
various social faclors, such as urbanization, better education and
the increase in the status of women. And as societies mova awey
from agriculture, it becomes less important to have childran to run
the farm.

S0 whar are the effects of this development going to be? Well,
cbviously, in industrialized countries people are wormed about the
burdan that is going to be placed on the shrinking working
population by the growing number of elderly people all of whom
we fiave 10 ..

Unit 10

Listerning: Responsible Miﬂﬂ

Lirivereity lecturer
Todey we're going to talk about the ethical issues involved in supply
chain managament. Before we start, I'd like 1o remind you of the
definition of supply chain management - SCM is the design,
planning and monitoring of the activities of a netwark of
interconnectad businessas. This includes suppliers, manufacturers,
warchouses and stores, and we have the abjective not only of

getting a product 1o the right place at the right time but of
minimizing costs and satisfying sarvice requirements. Students

often ask ahout the difference betwean SCM and logistics. | wolld
define logistics as the flow of matarials from the supplier to the
consumer. This makes SCM the broader term, as it has 10 do with
relationships between all the participants in the process. And it 5
Just this emphasis on redationships which makes it an object of
athical scruting.

A company has three basic sets of responsibilities. I has the
ecanomic respoansibility of supplying consumers with producis
and services and making a prafit for its shareholders. Then it has
legal responsibilites, in the sense that it must comply with the
lews of a8 country. And last bul not least, it has ethcal
respansibilities, which maans that it must do business in & way
which confarms to the maoral values of society.

What are the tundamantal areas of ethical concern in SCM? We
can distinguish three main sa1s of issuzs. The first has 1o do with
basic human rights, such as the right to & fair wage r the right to
wark in conditions which are not detrimental to haalth and safety.
Mane of us feels good about buying flowers picked an African
farms by children who should be in schoal.

The second critical aspect in SCM is environmental pratection,
This meens thal & company must screen its suppliers far
emvironmantal pariarmance. It should alsa provide training and
information 10 improve suppllers’ environmental management.
And the third critical area is the health and safety of the
consumer. A company must ensure that the raw matanals or
products coming from its suppliers contain no substances or
parts that threaten Lthe wall-being of the end-user.

Why has so much 2mphasis been placed on these areas in recent
years? One regsan is thal modern information technology and the
mass media have sensitized the general public to these Esues,
Cansumers are better educated and better informed than ever
before and have higher expectations of the gocds they buy and
the companias they deal with, Another reason is the pawar of
MGOs - that is to say, non-governmental arganizations.

Take, for instance, the casa of Mis. Back in the 905, Mike was
aocused by NGOs of working with subzontractors who amployed
workers in sweatshop conditions and paid less thah g subsistence
wage. When the information was made public, Nike suffered & 49%
drop in eamings and was boyootted on many university campuses,
Tnen the company begen warking with oversight egencies end has
since rehablitated itself. Of course, it's easy to find mamy other
examples of companies that have had 1o rethink their supply chains.

Sa what can we leam from all this? Well, we sea that while it's
important for @ business to maximize profits and act within the
law, & company that neglects ethical considerations in-sourcing its
products ar raw materials risks losing the consumer's sympathy.
And that can be bad news for the bottom |ine.



Megotiating: Making a deal

E ., Page 101, Exercise 1, Part 1 W Tora Rain, Procuremant officer, WA
® Rhys Morton, Sakes manager, NP

¥ Timo Merssburger, Sales director, 52 Waiinazs

3o, have you tried aut the samplas | sent you last wesk?

@ Yes, we did and we think the alls are great, We're really
impressed by your idea. it's very innovative.

® Although we ware wondering why your products haven't got the
Demeter certification.

» Oh, that is not necessary, They're cerlified by Ecocert.

® Ah, right, good, Yes, that's acknowledged worldwide,

m Ok, But thare's anather factar we're concernad about and
that's the, let's say, "exoticness” of your products. I'm afraid
we do have some sarious concerns that your alls might not find
a raady market here In Britain.

¥ Oh, don't worry about that. Dur products cover the latest
trends in natural nutrition and skin care and that's why they are
such a great success in Germany.

m ves, well, Tirmo, with all due respect, | doubt that you know the
markat in Britain as well as we do. In order to reach a similar
sales volume as in Germany, there would need to be & lot of
good marketing dona over hara.

# | totally agree, Tara, In fact, we are going 10 Start a new
marketing campaign in two of our new Eurcpean countries next
manth. I'm sure this will give us valuable insights, which we can
then aoply in our move to conguer the British market.

& Right. Sounds excellent.

m There's anather impartant aspect I'd like to discuss and that's
your pricing. We think it’s far too high.

F But it s @ premium product.

& Sure, that makes sense.

® A high price will wark in Germany, but don't forgel that
purchesing power in this country is behind that of Garmany

F Wall, 3= you know, we are selling the ofls at 3 premium price in
Belgium, where purchasing power is camparable to Britain, end
the market has acoepted it. In fact, it is one of our best-seling
markets in Europe.

m Ok And what about the mark-up? After all, trying to sall your
products over here is rather a risky business for us, 5o we
expact at least 45%,

k Ermm .. OK Why den’t we try approaching Lhis in 8 slightly
different way, in a8 way that warks for all of us? | may be
completely mistakan, but | get the slight feeling that you and
Riws are pleying a kind of good-guy /bad-guy game. I'd like ta
say ance again that | have a genuine Intarest in doing business
with you. S0 why don't we start by establishing some common
ground?

m 'm sarry, Tima. | didn't want 13 give you a wrang impression ...
we're also very interested in cooperating with your campany. |
st wanted ko gat all these burning issues out of the way first -
but | agree, we don't seem 1o have got amwhere so far. Back
ta square ane then? OK, so the purpase of our meeting taday is
ta work out the details of our business coliaboration, right?

k Right.

Why don't we start by outlining each ather's parlicular inlerests
in this dea! and then looking carefully at all the paints we
disagree about?

& And I'd fike to take up Timo's Suggestion about ientifying our

3 Page 101, Exercise 3, Part 2

comman interasts, ermm, hatore we start scrutinizing any
points of disagreement. Agreed?

Sounds good o me.

Shall wa start, than?

Go ahead.

The most imparlant issue for us is o get exclusive
distributorship for your body oile in the LUK, and Ireland. For us,
that would mean getting an edge over our competitars and for
you it would mean long-term commitment, motivetion and
excellent senvice fram our side.

Right. Well, a5 you Soth know we'd like to gt into the LK. and
Irizsh market as guickly a3 possibla. That's why we need to work
with a well-establishad retail chain for organic products like
yours. Exclusivity is scmething we've thought aboul as well, at
least at tha beginning.

W Tara Rain, Procursmeant officer, MR
& Rings Morion, Sales manager, MAP
¥ Time Merseburger, Sales divector, 52 Walliness

5o what do you have in mind?

A mark-up of 43% and cash on dellvery to our Birmingham
warehouse al your expanse.

QK. Let me tall you what | can offer youw: a mark-up of 30%,
payrment on receipt of gaods and delivery free of charge to
Hamburg conlainer port,

= I'm afraid that's not good encugh.

You indicated earlier on that cur pricing is teo high for the
British market. But how does your insistence on such a high
mark-up fit in with your demand for a low selling price?

Well, as we pointed out before. wa think it will take some time
for the British customer to keke to your range in the numbers
wa would like to sea

That's right. And you sell the biclogical gils in Germany for 28
Euras per bottle - that's roughly 25 British pounds. That's far
00 high. ]

Well, you certainly have & strong case there. But as faras |
know, mark-ups of 30-35% are commeon in the food ratail
business in the U.K. So could you perhaps tell me why you are
Inaisting on &5%7

Because this case is different ws would make valuabla shelf
space available for products which could turn out to sell badly
or not at all. A higher margin would cover the risk,

But please bear in ming that if | granted you the mark-up you're
asking for, our prices would need o be even higher. We're
talking abaut premium guality here. The oils wa use are of the
finest quality. Sa I'm afraid there is no way we can reduce our
©0sts to such an extent that we would be able to grant you 45%
and sail the praducts sl a lower price.

But Tara's right, tao. Thera's also no way that we can sall your
oils for 25 pounds a piece. %

15
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kDK, Shall we leave the mark-up for @ moment? |'d like to
discuss the terms of peyment you're proposing. As we don't
know you and you don’t know us, I'd rather deal on the basis of
cash with order.

®m We could only sgree to that if yau granted us exclusivity for
three years.

F I'm sorry, but I'm not willing Lo discuss the period of exclusivity
again. Il we find out that ur products are nat suitable for the
British market, we are bath stuck with an agreement running
for three years! it could stifie both of us.

B Well, if wa both feal that there 1s no future for further business,
we could easily terminate the contract,

¥ What if | offered you exclusivity for three years on the condition
that you distributed our complete praduct range? | could image
that our nutritional products would find & ready market over
here and in Ireland ...

& Hmm, interesting. That's cartainly something Tara and | haven't
thaught about yet.

® 'fes, | agree. That would be worth discussing. However, we
must still insist on 3 mark-up of 45%.

* I'm really sorry, bot 30% has to be my highest offer. And that's

nol negotiabla.

Really?

Yes, I'm afraid s0. Bul the mark-up isn't evarything.

You'ra talking abaut discounts?

I'll have 1o think about it. - Alright. | could offer you & 5%

discount on an order volume af two thousand battles,

Timz, we have araund 50 outlets over here and in Ireland. If we

s0ld, let's say, ten bottles a week per shop duning the first year,

we would consider oursalwes lucky.

b Only ten bottlas 2 weak?

*Far¥a

‘@ Yeah. Only 30 of our shops are localed in city areas. That's

where your potential buyers are, Rememiber, your products
might be a bit too innovative for the average tasle.

b Alright. | take your point. What sbout 10% providing you agree
ta & mark-up of 30%7

& Well, that does sound sensible, but the selling price should sl
come down.

¥ QK | can go along with that, Let me just go over that again: I'll
grant you a trade discount of 104 on a volume exceeding 7,000
bottles of our biclogical oils. The mark-up is 30% and we will
zedl the products for 10% less than on the German market.

@ ‘Well, | think we're nearly there, aran't we? The only outstanding
issues ara the terms of payment and dalivery, and exclusivity,
Maybe wa should discuss those aver lunch, How does that
sound o averybodyT

Unit 11
Lizslening A chief risk officer speaks

» Dana Toesll, Radio presenter
& Herper Williama, CRO, Optima Paoar Progintts

P Helio, I'm Dana Torelli and hars we are again at Business Wonld.
Our guest in the studio this evening has a job that you may nat
have heard of. Herper Wiliams is chief risk officer at Opfima

Papsr Products. And now we wanl 1o find oul just what that job
entails. Harper, thanks very much for being with us this
avening

Thanks very much for having me,

Well, to start, I'd like to ask you about this term: CRO - chief
risk officer. s that 3 new person in the C-suite?

Way back it used to be either Lhe board as a whale or the
board’s audit committes that dealt with risk, and when they
said "risk” they were thinking mainly of financial risk. Then
maybe 25 years ago companies sterted ta re-examing how they
were [poking af risk and the CRO was born,

Part of the impetus for areating the new position was the
recogrition thal the warld was getting a kot mare complicated,
and that unexpected events can cost a company a lot of money
- and permanently damzge its reputation with the
shareholders. You need someona who 15 able to look 3t the big
picture; and that's what the CRO does.

Can you tell us something about risk management in business?
Weil, by definition, risk managemant is about analyzing 3
company's exposure o risk and finding ways of dealing with it
It's been around for more than 70 years as a farmally taught
subject at business schools, but in the past risk management
tack a silo approach. Companies tended 1o analyze risk factors
in isclation and lake out insurance for the most impartant
ones. Wow wa live in the age of globalization, and business
racagnizes that risk management means mare than just
insurance. It's impartant for all types of companias, not just for
companies in the financial sectar,

Thera is also external pressure for a company te have a good
risk management strategy - for example in soma industries the
government and the New York Stock Exchange are now
requiring risk management measures.

And how did you personally get into risk management?

As a student | was always anticipating worst case scenarios
and devising foolproof backup plans. My frignds thought | was
jusl a pessimist, but | thought anticipating all possible
outcomes of a situation was intellectually challenging. It's
fascinating to see how one event can Irigger another and how,
basically, 8 hundred evants can be interrelated.

Harper, could | ask you what your academic background is?

| have a degree in engineering but wenl an to do an MBA with
&n emphasis on rigk mansgemant.

How exactly does a risk manager work?

Well, the CRO iz suppased to monitor the full range of 8
company's risks, fram financial to cperational, | draw on the
knowledge and skills of @ wide range of professionals in the
company, idenlify potential risks and develop scenarios for
dealing with the worst casa, | then report to the board.

I'm afraid I'm not quite clear on eperationzl risk. Maybe you
could fill me inon that.

Sure. Operational risk is one of the three big categories of risk.
It includes risk to short-term initizgtives developed by the
company. That maans things like mistakes in decision-making
and interruptions in the supply chain. The second major
categary of risk is what we call strategic @nd that relates to
long-term goals the compamy may have, like maintaining good
relations to environmentalist groups or simply having a gocd



image in the public. And finally, there are financial risks, as for
axample when the priges of raw materials go up or the
exchange rate changes on the price of goods you're importing

¥ What advice would you give 3 newly appointed rick manager?

® it sounds strange but - expect the risks you're not expacting.
Don't selieve that you can predict on the basis of experience
Just bacause the likelihood of an event occurring seems very
srrall doesn't mean it can't cocur. This means pou have inbe
pragared to convince decision makers, ixe the gther board
members, of the same.

k \Would vou like to give some advice for sludents intarasted in
the feld?

® Well, racant events, for example the subprime crisis and the
devastating oil spill, vave shown us that being awsre of risk is &
big fackar in running 3 business. The numbear of business
sochools which offer majors in risk management hes increased
exponentially. Risk management has become & core of some
MEBA courses. This discipline regulres you ta really think
outside the box and see how seemingly unretated factars,
when occuning together, can create an sggregsts risk for a
company. This ability is going to becoma more and more
impartant,

* ' afvaid our ime is almast up. Any parting comments?

® Hmm ., yaah. Never befiave you can completely eliminate risk.
And don't be afraid to take risksl

¥ Harper, thanks very much for being with us this evening,
Ioin us again next tme when I'll be talking to the CED ...

Making a public statement: Informing the

public
" ., Page 110, Exercise 2 W CEQ Amfst B Journglist 1

¥ bourrigiist 3

@ loumaist 2
& |ournalis: £

m Amfer is vary concemed about the ofl spill off the coast of
Aisstralia. However, this seems to be a relatively small one and
we are doing everything in aur power to further imit its impast
At trie moment tha reel is not andangered, We are launching
an Investigation into the causes of the inckdent. AmPat is
kriown for its high standards of envircnmentzl protection and
50 we are confident that the cause of the leak cannot have lain
with the company. The information that we have at present
suggasts that il was human srmor. We will keap the press
abreast of further dewelopments.
| sea thal there are some guestions, Yes .7

b MrFreaman, could you give us an ides of the size of the oll spill?

m Well, at this time it's Impossiole to say exactly, but what is
cartain is that there's a ot of water oul there, and that'z a
relatively insignificant amount of oil that was |aaked

& Mr Freeman, you spoke of human error, Showldn't an oil
campany oo everything in its power to eliminate the possibility
of himan arrar on its tankers?

B Sure, but we all know. everybody makes mistakes. Accidents
happen i every indusiry, and so far they have sli found ways fo
£0 on oparating. We shall do the same,

® ‘Y3, but suraly your comipany is responsible for the behavior of
the crew on board its ships.
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Cur crews are employed and trained by Morgan & Schwariz,
and we beliave that they bear the ultimate responsibiiity,

Mr Freeman, could you give s an idea of the tvpe of
contingency plan AmPel has for dealing with ol spills?

Well, | den't recall the exact details bt we do have ans,

Thers has been talk of using chemical dispersants or burning
off the oil slick before it can reach the reef. Can you give us &
time frame for dealing with the dicaster?

Weare definitely going to do everything in our power to set this
right. We just can't ssy when,

| M= Sobotica, CEQ, Succo Beverages
» joumalist * 8 Jowrnaks: 7
¥ journglist 3 & |ournaliss £

Yesterlay traces of bacillus cereus, 8 micraoe known for
causing food poisaning. were deteated in several batches of
our “Slender Shaka" diet groduct. Accarding to the most
recant information from our gales dapartmant, 500,000 cans
of the product have already been distribuled. We are acutely
awara thet this poses a threal to our custormars and we want to
fake thiz opporfunity to express our cancern for their health
and our deepeast regret for this unfortunate incident, We at
Sucoo Bevergges assume full respanainility far the accident and
will do evarything in our power (o pravent actual health
problems, We are recalfing all cans and bores of Slender
Shake, regardiess of flavor, BBD or betch. We have already
lsunched an information campaign on national media ta inform
2l users of the danger of food poisoning. I'd be happy to take
any cuestions ... Yes?

Mz Sobaotka, how many consumers have been affected to date?
Fortunately, so far no cases heve been reporied and as e result
af pur camipalgn we hope o keep it that wey.

if no cases have been reported, how did you become aware of
the problem?

The contamination wes detected during & routing quality
santral ghack.

Ms Sobotka, what exactly was the cause af the contamination?
It seems that the contaminant entered the product during the
manufacturing process 2t a major plant. AL the moment we
dan't know exectly how that happened bul we have launched &
full investigation and expect a report from our chamists by the
ani of the week, When we have identified the production
issues, we 'will of course correct them immediataly.

Ms Sobafka, what axactly are the symptams that usars of
Shender Shake should be watching for?

Well, typical signs of food poisaning are vamiting ar abdomingl
cramps betwean 30 minutes and 15 hours after consuming a
contaminated product. The symptoms are unphkeasant but not
lite threatening.

How can consumers find out if they are at risk?

Only certain sizes, flavors and batches have bean affected.
Consumers should check our website for information which will
help them to identify the cans which would put them at risk,
They should discard these immediately. They should of course
contact us and will recelve & full refund far their joss.
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Unit 12
Listening: Protecting trademarks

Page 17, Exercise 1

Tedt Major, Busmess mstructon,
Sheltor: Stale Community Colkege

Hi, today we'ra talking sbout intellactusi property, a type of legal
pratection for intangibles, such as deas, inventions, brand names
and other types of business infarmatian,

The first type of intellectual praperty wa're going to talk about is
trademnarks. Trademarks are also the earliest form of intellectual
property, They ware oniginally instituted as & form of consumar-
pratectian, and the idea was to ensyre that whan paople bought
goods, they knew what they were buying and who they were
buying from, and to prevent them from getting counterfeit goods
instead of the real thing. 5o for "rademark”, the traditional
measure of miringement is the degree of consumer confusion,
Is & consumer likely to be confusad about the source or
sponsorship of the goods or services hie or she i5 buying? Soin
this instance, the ides of protection is besed on the consumer's
intaraste and not the business’s intemscts

Mow, 1o receive protection, marks generally have to be strang
marks. \Wa need 8 brand that 8 easily recognizatle ang doesn't
prevent leghimate speach about other toplcs. S0 the most easily
protected types of brand names for copyright are what are called
fanciful marks. And thosa are brand namas that are antirely made

with these thare's no danger of a first-amendment protlem with
infringing on free speech and praventing people from discussing
legitimate subjects. So il we have & fanciful name it will be
something like “Papsi®, which didn't exist 83 & ward befora the
cola that bears its name. Or something like "Kodax”™ or lots of
ather brands that have completely made-up names.

Almost a5 strong are what are called "arbitrary brande”, which are
brands that use the name, use a real word as their name, but the
name they use 15 unrelated to the product involved, lor exemple
“Apple Computars”. They make computers and other consumer
electronics, but their brand name is an 2pple. Again we're not
likely to cause any sort of first-amendment ig3ues, because ifwe
limit the use of the term "apple™ to .. to refer to the a5
Camputer Company's goods, we're ondy doing thal in the area of
compuiers and parsanal electronics, so we don't heve any
problems with stapping people from having legitimate discussions
about fruit trees and orchards,

Similarty suggestive brands also receive protection, and thers we
have a name that's essociated with the product but nat meraly
descriptive, 50 for example “Greyhound Buses . Grayhounds are
fast dogs and the bus company would like to suggest that they
have 8 fast methad of rensporkation. So we can have the
Grayhound Bus Company but we couldn't pratect tha “Fast Bus
Company”, or the *Fast Car Company™.

Unfortunately for some manufacturers, their brand names lose
protection through what's called "genaricide”. In other words,
gonsumers start wsing the trand name to refer to not just the

products of the trademark company, but to the products of anyvbody
in that category. Se 2t one time "Aspirin® was a trademark brand
nama of the Bayver Comaany, for ther brand of scetylsalicylic acid.
The problam of course for Sayaris that consumers don't generally
walk into the stores and ask their pharmacist for acetylsalioylic acid,
they ask for aspinin. So over time, the name “Aspinn” has come Lo
be used for any brand. Ah, "Saint-Joseph's”, "Baper”, "Equate™ at the
(a-Mart, amybody sells aspirin now, because consumers ignorad
Bayar's tragemark and used it to refer ko all the produsts and it iost
its meaning as a brand name. Similarty with all the othars in this fist.
“Crock-pat” is no langer a brand name of the rival comparny and can
refer to any company's slow cooker. “Ory ice” is, of coursa, frozan
cerbon dioxide, an “escalator” is @ moving staircase, a “laundromat”
5 2 com=laundny.

Some brand namas have become so genericired, really, it's hard
lo'even remamber what the product was called before the prand
name, What would you call 8 "trampeling” if not & trampoline? A
*zsipper”, formerly a trademark of the ¥KK Company, referred o 3
product known 25 the “hookless fastener number two®, So there's
a danger in rademark |aw of having such a good trademark that
people use your brand name for sverybady's praducts,

Debating A framework for your
arguments

up: the word didn't axist before the product it was applied 10 And [l 1 TE® 120, Exereise |

Speaker 1

It Is my conviction that patent laws in their pragant form are unjust
and unethical. They keep prices for pharmaceuticals artificially
high, thay are culturally biased and they protect drug comigany
monopaiies, Asa rasult, they prevent people in the devaloping
world from getting the medicines they 50 desperately nesad,

Let me el yau about = littke girl in Africa named Kioni, She was
infected with HIV before her birth and her ife depends on anti-
retroviral drugs. Her parents can afford to pay for these drugs
bacause they'rs made in India. However, Western compenies now
intend to prosecuta these companias far piracy. I the Indian
companias are shut cul of the market, the European and
American companies will ance again ba sbie to dictata prices
which are oul of reach for the average consumerin developing
countries. This amounts to & death sentence for Kionl and millions
of children like her.

Patents, which are used to pratect the intellectual property of
Westarn pharmaceutical companies, are an invention of Western
cultura. The developing world had no concep: of intallectual
progerty until the arrival of the European colonizers. Now, under
American influence, the patent regime has bean extanded to all
the countries of the world, even countries that until recently had
na concapt of intellectual property. This is clearly a case of
cultural imperialism,

Patenls are unfair because they create virtug! monapolias.
Qriginally, patents asted only seven years and after that the
technology could be passed on. The World Trade Organization has
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set the peripd of patent protection today at 20 years, which can
b extended. That means that companies must wait st least 20
yaars urilil they can legally duplicsta a Iife-saving drug, In the
maantima, the Western drig companies-are alliowad to dominale
the market,

In'short, inteliectual property laws are creating monapalies that
benefit only the big corporations they protect, These companies
are turming healing into profit for themselves, thersby creating
preventable suffering in the poar countries of the wordd. This is
clearly unethical.

. Bpoaker 2

| would fike to argue that we all berwefit fram patent laws on
pharmacauticals and that sverybody in the word would be much
poorer without them, These laws are fair because they encoursge
innovetion and reward compenies for their effarts. Furthermare,
they guarantes quality, And last but ot I2ast, poor countries prafic
fram donations made by pharmaceutical corporations.

First of all, companies invest millions of dollars in research and
development resulting in new drugs to arevent and treat diseases.
Qnly last year Amercan companies invested $65 million in the
research and development of [Ife-changing medicines and
vacoines Could we seriously expect an industry to da this if it
weran't justly compensated for its afforts?

Every year thousands of peaple die or suffer serous demage to
their health 23 a result of laking counterfait drugs. The World
Health Organization reports that last year during a meningitis
epidemic in Niger. mre than 50,000 petple were inaculaled with
a fake vaccing, which resuftad in 2500 deaths, This would not
have napcened with patented drugs. Patented drugs have passed
rigorows hicensing requirements so that the user can be sure that
ha or she is gatfing medicings with & nigh standard of quality and
Prity.

Nor should we forget that drug companies are not only doing the
research nacessary to develop new products but that they are
also ensuring that drugs reach the poor. The industry is doneting
free drugs and alsoc spansoring health care projacts in many
countries of Latin America, Africa and Asia. Only last onth | had
the unique experience of visiting & hospilal in Botswana which is
balieved 1o be treating more HIV patlants than any other country
in the world, It was deeply moving 1o see how patients who would
atherwise be dying are recening state-of-the-art medical care.
This heospital & supportad by pharmaceutizal companias:

| & convinced that - far from being unethical - nternations!
patent laws ensure fair compensation tor the work of the
pharmaceutical industry. They maintain incentives and guaraniee
the purity of the drugs we use, All in all, tha prasent patent laws
and the drig qmpﬁies they protect make a valuable contribution
to the long-term health of the people of the world. What could be
more miaral than thet?

E ., Page 122
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Spasker 1, Madified

Itis my conviction that the vast majority of patent laws in thelr
prasent farm are unjust and unethical. On the whale, they keep
prices for pharmaceuticals srtificially Righ, they are culturaily
biased and they protect drig company monopolies. As a rasult.
they prevent many people in the develaping world from getting the
medicines they 5o oesparataly need

Let me tell you about & litthe girl in Africa narmed Kioni. She was
infacted with-HIV bafore her birth and her life depends on anti-
refroviral drugs, Her parents can afford 1o pay for thesa drugs
bracause they're made in India. However, Western companes now
intend to prosecute these.companies for piracy. I the indian
companies are shut out of the market, the Eurdpaan and
American comparmes will ance again be able o dictate prices
which may be cul of reach for the average consumer In developing
countries. This could amount 103 death sentence for Kioni and
millions of children ks har.

Patents, which are ysed to pratest the intellectual property of
Wastern pharmaceutical companies, are largely an invention of
Wastern culfure. Large parts of the developing warld had no
oonoept of intellectus! property until the arrival of the Eurepean
colanizers. Now, under American inllzence, the patent regime kes
b extendad 1o all the countries of the warld, even countries
thiat untit recently had virtually no concept of intellzctual property.
Cre might argue that this is a case of cultural imperslism,

For the most part, patents are unfair because they create virfual
manopolies. Criginally, patents kastad only seven years and after
that the tecnnology could be passed on. The World Trade
Crganization has set the period of patent protection today at 20
years, which can be extended. That means thel companies must
often wait at least 20 years until they can legally duplicate 3 lifie-
saving drug. In the meantime, the Western drug companies are
allowed 1o domingle the market,

In short, inteliectual property laws are creating monopalies that
benefit mamy of the big carporations they pmi_e:l. In some cases
thesa companias are turning haaling into prafit for themselves,
thereby creating preventable suffering in the poorcountries of the
workd. This is clearly unathical. i

Debatng: Making an opening
statement

B Consumar I Spokesperson for the recording industry
® Spokisapairson for g conaumar profecticn organiiation

* Mlusician B Poiitican

& ‘Well, yes, | definitely think musicians and writers have aight to
theei imteliectual property, bul you know, consumers have
rights tao .. they have to be able 1o access information, After
all, we're lving in the "knowledge economy”™ and we'ne
supposed ko be “knowledge workers® and everybody is talking
about litelong iearning. And then, the music companies have
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reglly gone too far, treating consumers like criminals and suing
grandmaothers and students who have to pay moneay in
settlements that they were saving for college tuition,

You wouldn't tolerate the theft of your physical property, sa
why should we be mare lenient when it cames to stealing
sormebody’s intallectus| property? | know that “music piracy™
sounds iNnocuaus to many peopke, but behind that tarm there's
a lot of hardship that's inflicted on artists, songwritars,
rmusicians and record label employees - 10 name just a few,
These talented people have worked hard and they deserve to
have a manetary reward. |llegally uploading or downloading
music deprives these paople of jobs and royalties and hurts tha
entire Music Community.

In the internet age, consumers are bath creators and users of
content. The existing copyright laws are archaic structures
which do not regresent the digital environment of creativity and
sharing. The present strict legizlation does not represent the
interasts of the consumer but rather the interests of an
industry with a powerful lobby.

Consumears have & right to falr and open access o the
products of their sagiety's culture and science. That
contributes 1o wide-scale mnovation and a vibrant public
domain - in short, to the advancement of sociely as a whole.
It's pretty ckear that the internet is the new radio. Fans have
only ane thing in mind - they only want to hear what they want
to hear, when they want to hear it. That's pretly easy to
understand. On the other hand, if | were to creste software that
aflowed pecple to copy and distribute copyrighted material, I'd
feal a sense of responsibility to the companies | was
ungermining. | would elso feel a sericus obligation to the artists
wha've written and performed the works. It seems that the
pecple who set up the P2ZP websites just don't feel any sense
of obligation. As & capyright holder, | ook farward to
compansation in some form for my services. Mo such thing as
a free lunch. nor a free song, even thaugh it seems there
should ba somatimas ..

Do we have the responsibility to protect our citizens' access fo
information? Yes, absolutely. However, it is important that we
achisve a halance batween the right 1o access information and
the legitimate right of workers in the creative industries ta
protect their works. Our country is based on the premisz that
its citizans have a right 1o thelr property, and intellectual
property is no exception. Two-thirds of the value of the
businesses in our country can be fraced to intangible assets -
thal is to say, 1o someane’s ideas, and the intellectual property
industries are our nation’s leading national exporters. Without
intellectus! property protection, we'd have no economic
growth, and growth means prosperity for evervbody.
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t0 enhaust 55

expenditure 27

experiiss 55

io nxplait 75, over-~ed 0

exploitative 57

exposure torisk 10/¥

expulsion |19

externalities 74

extinction |4

o exbol 25

exuberance 57

F
13 face up to sth 24

1o facilitate 47

facility, production = 27T
fad 43

to fade 74

failing grade 117
fairvalue accounting 75
faith {in sth) <5
Talsitying "1

family enterprise £3
Tanciful 1177

tix fare 47

feasibility 70

foe 74

toFell 117

frvor i 77

figtdom 45

fierce 2

to file for sth 2/

ic fillsb in on sth 70T

{0 Anallze 113

financed by taxation #3

financial reporting 24

financials 27

tcfinesb 12

the fine print 277

fiscal year 3/

fitted kitchen i

flag, red - 27

flattery /127

flow 108

flaat (4

flaar, 10 kand the = over o sh 707

fluctuation 74

toggy: | dan't have the foggiest. 507

o follow: = ath through 55 - goit 110

food poisoning 7707

toolprool 104

o forage 507

1o forge 1F

in forgn. 28

formulaip 175

fortunes 97

fossil fuels 15

in foster 7

founding 59

in frame 37

frank 34

fraud 35

freudulent &

free: -~ market economy ¢35 —of charge /00T,
= gpaech 1177

o free up 37

freelancer 55

free-wheeiing 45

freight /04

fruition, to come to = 38

o fudge 27

fulfilimant <5

tofund 35

fundamentals =

G

gamble 37

garage 7

garment industry <3

o gather 154

GDP, Gross Domestic Product 54

geared tosth 3¢

genk Fresk 7

genericide 1177

generals 14

togel: = ahandleonsth 75 - an edge over
ah 1717, ~atsth 717 = off the ground 77
= an the bandwagon 237

o give: = evidence 'J - b free rein 71T,
= gth precedence over sth 7

Blossy 27T

glue 104

o glut 77

1 go: - along with sth 77
=bad 747, = intoa slump 2T, = inta reverse
79T, = neck deep 65, - public 30

i gobble up S5T

Bo-gatting 73

goods: recelpt of = 100, payment on receipt of
= T

goodwiil &5

Bovernment: — agency 75, = body 77 =
revenue A

grading ¢

grain 77

io grant 55

gratifying 57

Eraying 577

greenfield site 113

greenhouse gas (¥

grievances 17

Grows Domestic Product d¢

ground, {0 get offthe -~ 72

grower 77

guessing game

gut feeling 47

H
hallmark 45
to hammer sth out ¢
tz hamper &7
hand, 1o have a = insth /8
ta hand the floar over to sb 797
handle, (o get a = onsth 18
hande-off 45
o harasssb 13
harasament 7
hardships 59
harsh 75
i haul 15
haul, line = 22
haulage firm /04
t hawe a crack al sth 697
ti have a hand insth 118
hawvoe, 1o wreak = &
hazardous '¢
hazy &
head office 17
headoount 74
heaith care 537
heafth coverage
hefty fine 277
heir 27
hemorrhage 57
herring, red = 24
AT
high-achlever *
high-fiying 57
high-profile 54
hinged 2.2
Hippocratic Qath 77
historical cost accounting 272
tohold 107, - out forsth &F7, - ab
asccoumtable 27
home: - appliance <2,
= furnishings /5
e hone sth 134, - inonsth 45
honesty 47
tohost 3/
hostile takecwer o5
hub 72
hull 44
Human Resources (HR) Peosonal s =
Management [HRM) -management 7
huntars and gatherers 507
hybrid farm 03

L
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hymnal 45
hypocrisy 73

I

iconic brand &4

idie *7

toidle 77

if you will 597

o illuminate 1%

iustrious 77

imminent, 1o be ~ W

impact 'Y to create = 57

fnimpact sth 20

impeccable 77

oimpedes 53

impediment /7

imperative /4

impetus /087

o implement 13

tolmply 35

importance, io attach - to sth 44

1z impose &3

impression, (o be under the = &4

improper 2¥

inane 5

inbound #5

incentive [ - payout 4, - schama 58

incident /¥ = report 0T

inclined, to be = tosth 77

income statemant 27

inconvenient

tolncur &4

indifference 77

indigenous 15

i indulge in sth 35

industry body 112

inequality 5!

inevitable 29

inextricably 5

infant mortality 57

inflammatory M

toinflict 104

tainflict sthonsh 1277

influx 93

information edge 34

12 Infringe on sth 17177

Infringement /17T

ingenlous 43

ingenulty 27

ingredient &7

inherent /04

inherenthy 4

innocant (14

innocucus 12T

ta inoculate /20T

input Material /¢

inraads, 1o make = 45

insidious &

o insist on sth 15

installment Hatwe 07

toinstlll &

to institute 17T

insurance: = carrier (14, —claim /7
comprehensive = 115 professional liability
= [14; [0 take oul = 08T

imsured 174

intangible 1177, =8 1177, = assets 45

integrity 77

intellectual property 27

interest 34 ~ rate 797

Interim slate 4

interlocking 58

internship 57

invariably 13

invention [

inventor 113

inventory #d; = holding period P4
= furnover 507

irate /12

iron ore /P
irrewacable letter of credit /02
to issua sth 53

J

Jaill 116

Jar 50T

to jeopardize /04
Jjecpardy, to putsbin = 43
Job opening 114
joinmt 10!

to jot eth down 20
Judg{eimental 14
to jump ship A0
Junkyard 19
jurisdiction 18

K

i eepe ~ sb abreast of sth 1107, = shon
tenterhooks 507, - sth/sbal bay 18

kink Probdem 24

kiss of death 777

knowledgeable 22

L

labor: = dispute 57 = studies 5%
b bk 14

laggard 9

to lament 24

landfil 14

large, at ~ 7

lasting 107

by laynch 137
laurels: rest on your ~ 58
law, o pagsa -~ 118

law enforcer |17
lewsuit 34

io lay sb off 40

layoff |5

lay people 50

toleak 18

leakage 407

lean 35

toleap 7!

leapfrog 50T

to learn tha ropes /0T

to lease ¢35

leagh 447
leave: - policy 7/ annual = 57 sick = 57
lecture &

leeway 22

legal: = case /1% = department 44, = entity &6,

- guidance 58 - offense I 177

leglslature 175

lenient [F7T

letter of credit, irrevocable = (07

1o bevel olf &7

leverage 5%

1o leverage 5/

Habilities =7

linbility: = poliey 175, professional =
insurance J14

Heence == liconse S5 =

life expectancy 577

liteblood 44

ligament Band 44

Lighten the heavy hand. 74

lime haul 75

lion's share 37

liquorice 537

listed, publicly - 25

litigation 27

livestack 77

load P&

loan 28

iolobby 58

lefty 35

wlog 54

logistics: = intermediary /04, third-party =
company #4

o loll 54

longevity Sv

long-term residential care &

loss, consequential = 115

lump sum 39

lusclous &3

M

(o maintain 45
maintenance 17

o make inroads 58
mandate 74

mandatory 27

manifold 77

mep, o put sth back on the ~ 507
o map sthout 27

margin 37

marital status /7

to mark the birth +7
market failure &
marketing corpspeak <07
mark-to-market accounting 72
mark-up 130

marvel &8

masking tape <4

mature 35

maager 377
means of transport 3¢
measurs ¥

o meddle with sth 72
medieval #5

mentaring 7

merchandise #¢ specialist - 37
mercy, at the - of sth 54

o merge S0

MEerger b4

merit PR3

metrice 5
melropolitan area 507
microlending 4!
mibd-market o

o milk 125

milk jug 47

mind: 10 bearin = 57 1o speak one's = &
mineral reserves ¥
mining 15
minutes, [0 take (Lhe) = /0T
misconduct 10
misery, 10 pul sth out of its = &
mission statemenl 727

o mitigate 175

mitt 02

moat 124
mode of transport 104
meonetary value 27

meney laundering 307

iz monitor §

o moot &5

mortar 74

mortgage 97

Mot iz

mﬂhﬁ?ﬂ

mounting &7

mouth, word of = 47

= mushroom 77

miutual gain O/

mutually 5 - beneficial 45
myopia 124

myriad 44

N

narrative 5

native country 51
nature preserve 110



Y —

nature reserve /4

naat 54

nock deep, [0 go ~ &3
net: = revenue °7; ~ gales 34
MGO (non-governmental organizetion] 20
niche 33

nod 34

no-ohligation /'S
nose, on the = 54
nudge, with s bitofa - 277
nutrition 47

o
oath 7¢
objective 7
abligation &7
obliged, 10 be - ta 27
abstacle 5%
o abtain sth 15
to eeur 70
oocurrence ¥
addity 55
offering 72
office supply 45
&4

Mﬂ‘ &

to offshore 103

ol ~ wlick TOT; ~ wplll JO8T

oomit 47

on-going £

opague J7

operating: -~ expenses 17, - profit Jd;
= revenue 7

operational- 17 - risk 1087

to opt out of sth 54

orchard 1177

order fulfiliment 72

organic- /00

ostensibly 77

toautbid 77

outbound #2

outburst, amotional = 177

outcame (0487

outdated 7

outhet 43

outline 14

outside-the-box thinking 5

outstanding 34

1o outweigh sth 79

over-exploited =0

1o overhaul <4

owerheads 51

owerrding &

owersight agency 757

owerstocking 57

to overwhelm 707

owing to o'

own, o come into one's = §4

toownup to sth 54

P
pace [tempo) 13
packaged (solulions) ©5
packaging 4

pallet 55

panel discussion 377

penelist 397

paralyzing 37

parapet 7% iostick one’s head and shoulders
over the ~ I5

to paraphrase 1J

particulate 24

topass: - alaw /& - thabuck 1/2

passionate, (o be - about sth 40

patent 'l

patent regima 707

payable at sight 107

pay-as-you-go schama 29
payment on receipt of gooda /00T
o peel off 45

peer 47

peeves 17

to penalize 25

panalty /4

pension: - plan 57, work-place = 597
10 percelve ¢

percaived 175
perception 777
performance: - assessment ¢ —related 59
performer, poor =
perks 79

1o parmeate 74
permission 15

permil 55

persona o5

persuasion 7!
persuasive T
pertaining to 47
philanthroplc 53
physician 59

to picket sth 70
plocharl 35

plllar 377

10 pique sh's interest 04
piracy 117

pitch, advertiging -~ 44

i pitch for sth 52

pitfell 24

o place strain on sth 27
plagiarism 1/

plant 277

plethora 75

ploy &2

o plummet 77T
toplunge POT

point: ~ taken 70T to tha - /02
pelsening, foed = 1107
pole and line 20

to police 12

it pap 54
I pose a threat 145

poultry 77

10 pour seom on sh 75
powdered 57

power train 35

praise 4

o precede 47
precedence, (0 give sth ~ over sth 77
precipitously 597

predator 577

predecessor 107

preliminary 72

premise [277

premium 7

preraquisite 37

o prescribe /24
presentation 102

o preserve 227

press release 70

prestiglous 73

tc pretend to do sth &
price: = celling 7, - spike 77
to pride oneself on sth 57
primeval 507

principled /O
print, the fine = 27T
proactive, o be = 2T
procedurs &0

procuremeant 54, = officer 100

produce-to-stock 107

product: by— 19; - Becyole 9

production facility 277

professional lability /14

i prohibit @7

projection 57

prominence 2.7

i promote sb 7

promotion

[ypropsbup 77

proparty 3% = insurance !4 = tax 37;
intellectual - 37

o prosecute 1707

prosecutor 17

to prospect for sth 59

prospective 24

o prosper 77

proverb 87

proximity 23

public: ~ face 37T - limited company [plc)
S o5 - statement [ ~ly listed 25
togo - 0

purchasing power [0/T

purifier 52

purpose

purveyor &7

to pul: - shin jsopardy 43 ~sbofl 10T, - sth
back an the map 507, - sthoutof its
migary & - sthto the benchmark test 44 -
sth under scrutiny <4

a

quality assurance 07
questionnaire 55
quintessentially 5
to quote a price 107

R

o raise 31

random 14 at = &
oorank 20

rapport 5

raspberry 57

rate 55

rating ¢

ratlo 39

row dala &4

razor, straight = 45
readiness A0

real eslate Ad

realm [3d

\u reassign sb A4

o reagsure /2
reassuring 07

iz rebound on sth 55
recall of product 135
receipt of goods 00 paymenten = 07T
o recelve gth 5
recession: = - proof 58
o reckon 70
recognition /08T, - reward 57
o recognize /O
reconciliation 25

o reconvens J5

to recower 37
recovery J7
recruit, antry level = £
to recruit &7
recruitment F7

to recur /4

reed: = flag 27 = herring 24
to resl 77

referance o/

161
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i refrain from sth /¢

refrigerated aisle 727

to refurbigh 19

1o register 17

registrant 35

regrat (10T

regulationa 17

regulator 75

the regulatory aspect 177

o reimburse 15

reimbursement 74

rein, (0 give sb free ~ 717

o relate to sb 47

relative to 7

o rebease /7

relief program 57

o relishsth 175

relocation 75

reluctant 3/

remedy 37

to remedy (situstion) 13

to reminisce 507

remote &F

remuneration (7

renowned 44

i report 2¥

reporting: Ainancial = 7d; - perlod 26

tc repossess F7

requisite 103

research and development (RED) 35

resentment 73

rashuffling 70T

residential care, long-term = &4

1o restata /0

restructuring of debt 7/

0 resume 77

retail chaln 8

retailar 97

retirea 45

return 57, = on investment 787

o reveal 0T

revenue 15, ~8 JT.nel~ 27

reverse, |10 gointo = 70T

o reverse 34

review 5

o revise sth 44

o revolve around sth 104

reward |4

rhetorical devices 50

ridiculous 70

wrisetoachallenge 20

risk: ~ asgessment 5 - averse /05 exposura

te = 105 operational /087 - response

fie

rack salid 44

root cause (04

rope, o beon the =& /25

royalties 114

rumblings o

rumer S0

to rugh things 207

ruthless &%

s

esachel 535

tnsack sb 75

to sacrifice A

nsag 15

sales 50, costol = 54 net = 3% =~ revenue 56
salesyl-like) 65

salt, with a grainof = 27
same, all the = 73
sample 07T

insand 43

to sanitize 53

togap 15

to satlsfy #35

savant J

save for 95

savings 78

savvy [clever) 50T

saying 47

scale |7 economiesof - £FT. toadd -~ 45
scarce 47

scarcity &

scholarly 50

scope J4

scorn, 1o pour - on sb 25

scrap 7 - of paper 45
scrappage bonus 55
scratch, 'c start from = 34

o serutinize 25

scrutiny 747 to put sth under - 44
o eeduce <F

send 115

self-zerving 34

to sell out 73

senlor position 57
sensitivity 13

10 sensitize 597
sentence 117

Io sentence sb tosth 175
o sequence 37

servant 7

serving 57

t0 sel the stage for sth 74
settlemont 123

severe 50

severity 4/

shaky 54

sham 5

loshape <8

share 77T earnings per - 5§
shareholder 27

shell 27

shenanigans 22

shift 20

shift superviser 57
ship, to jump - 70
shipping company ©7
shoal 170

shop &3

shortfall 35

shrine 74

shrinking 57

12 shuddar 24

sick leave 57
sidetracked, o became = 40
gila approach 15
sincara 407

taaink 18

skilled labor B 05
skills shortage 54
skirmish 125

toslagh @

slated, io be -~ 29

o sleeken 44

sleep deprivation (05
sleight of hand 777
slender 110

1o slim down 45

sloppy 4
slump, v go into g =~ 27T
loshurp 507

small and medium-sized enterprises (SMEs) 27
snake ol &5

snappy, short and = 50
losoar 78T

social sclentist 07
soclal security safety net 24
moll 07gx

solar panel /&5
sophisticated 4%

o pource |5

sourcing 2%

scwereign 2

spacious 27

sparepart /2

specialist merchandise 3/

specias /¢

specimen charge /8

speculative bubble 79T

speach, free = 1177

spending 3¢

spice 75

1o apill over 73

spin 277

tospinsthoff &7

spiral, downward = 75

spolled, (o be = for chalee 27

sponge 44

spot on, 0 be = 457

spree, acquisitions = &7

o spring up 57

laspur 37

square one, 10 be back to =~ 1117

lostack 75 The cards are ~ed againstus. 577

staffing plan 77

slage 10 to set the ~ for sth 72

stakeholder 19

stale 37

stand, (o take g ~ 25

i start from scratch 54

startling 77

steep 57

steering committes

tostemn from sth /24

iostepsthup 277

sterectype 57

steward 5

to steward 74

i stick one's head and shoulders over the
pet 22

sticking point 100

i na

to stifle 45

stifling 8%

to stipulate sth 57

stock &¢in = /2, produce-to-— 102

wstock (07

stockbraker 277

stockist 107

straight razor 45

strain, 1o place - on sth £¢

stretch i

stride -

string 107

frr strive to do sth &

o stroll SOT

o struggle ¥5

stubble 45

Iy stutter 43

stymied, 10 be = 77

subcompact car 54

subcontractor o3

subheading 40

subject, 0 be - to sth 114

bo submit 57

subordinate 7

subprime crigis 1037

subprime lending 75/

sub-Saheran 57

subsidiary ¢

to subsidire 77

subsidy 7

subsistence wage 777

subsiitute 7

tc subsume &5

succession 7

tc sus sb for sth 27

sulfur dioxide £3
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superabundance 7
suparvisor 5

1o supplement 23
supplier "o
supply 75

supply chain /2
sure-fire 757
surge 579

I surpass £7
surplus 77
survey 14

o survey 17
susceptible o 114
suspension 117
sustainability T4
suslainable 177
sustained 118

o swap |18

o swell gth @5
swiftly 43

T

o tackle 55

tagline 73

tailpipe /¥

o take: - astand 25 ~ pul ingurance (78T,
= (the] minutes 707,

taken in, tn be = by sth 47

takeover A0, ~ proposal 45 hostile = 45

talent 54

o talk sth up 55

tangible 117

totapath &

tax: = break 787, = revenue 87

1o tax: -~ sth '8; = sh 27

taxation, financed by ~ 73

o team up withsb 53

tempest in a teapet 70

tempting 54

o tender 25

tenterhook, 1o keep sbon =g 507

tenured 33

foterm 57

term paper 20

toterminate 57

terminus 24

testimonial 05

thafe /08

to think cutside the box 087

third-party logistics company @5

tharoughness 74

thraat, 1o pasea = 14

threshold 307

o thrive 37

o thwart 57

tie-in 2

timber 12

time-honored 27T

timaly 34

[0 tinker around the edges 74

tinned- 70

tipping point £~

tireless 34

tooth fairy 74

totop 30 ~up BT

to foss <7

tough, when the going gets ~

toxin 5

o toy with sth 103

totrace sth 4

totrack 50T, - shdown 123

track record 57

tract 117

totrade I3 - down to &7

trademark /5

trade-off 104

tradar 103

traffic congestion &4

transition &7

transmission 33

transport, mode of = 104

treaty 85

tremendous /04

triangular 22

o Lrigger 29

o trim 24

trouble, 1o court ~ 75

traugh 37

trunk 54

trustwarthy 407

e iry {8 cage) [

tullp 78T, = bulb 707

o tumble 91

turmall 37

o turn: = a blind eye to sth /25, - ane’s back on
sb 40T

un, in= 53

turnaround Y3

turnover 7

u

ublquitous 5
unambiguous 7!
unbearable
uncertain, inno - terms 73
uncortainty evoidance 107
Ioundercut &

e underestimate 77T
Iyunderscore 14
undervalustion 47T
tounfold 77

union 57
unionization IFT
unlonkzed 29T
unigue &

unique selling proposition (USP) 77
unjust 148
unprecedented 407
unrelentingly 75
unrestrictad 75
unsurprisingly =4
untapped 57
umtoward 107

o unvell <7
umearrantad 5
upbeat 20

o uphald 74
up-market 250
up-to-the-minute 43
urge 117

to urge sb tadasth 20
urgency !

utilities industry 57
utter o

W

vaccine (707

valid 17

validity 25

valuation 78
value: ~ added tax %4 ~ chain /8 - creation 7
o velue /4

vapor BB 44

vastly A4

vendor 7

venerable 57

venture 5% - team 44
verdict 18

versed insth 33
viability 27

viable J&

vibrant 1227

vicinkty (7

vimw, in - of this &7

o wiolate 227
violation 42
violent 107
virtue 75
vocal 74
yocational 26
void 15
volatile 77
volatility 108
voluntery |5
vomiting 1107
towow 45

W

advantage 57
lowane 118
warehouse 74
wares 15
wary, 1o be ~ of doing sth 33
waste 7
wastewater /¢
water purification 57
wear and tear |14
web-savvy 54
wedge I7
ioweadout 7
wellare 43
whest 77
white: = knight &7, - paper
whizkid 13
wholesaler &7
wildfire /4
will:at - 57 ifyou - 59T
wink 34
wwipe [d
wisdom 5
to withdraw sth from the market 177
witharing 77
to witness sth 757
word of mouth 47
to work right to laft 4
workfarce 87
working: - capital 37, = thesls A0
work-place penslon 507
worrisome 53
towrap 55
o wreak havee &
o wrest ath fromsb 154
wronglul 57
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Useful expressions

Paraphrasing and clarifying p.7
You appear o be saping that

ou saying/suggesting that .7
ar words, you ane 7

Ar

| understand you Sormectly,
Sc youve got tha feeling thal .7

C an to say that .7

L0 o M

Conducting an appraisal meeting p.10
Starting &n aporaisa mesing

The rease thiz meating ie 1o reyiew

| suggest that we start by

0O SIEUNE EOING 10 ..

| think it w

[~]

Covecling evidence for essessment
As | can see hera from yaur file / from the
mcident reports / Inpm your ikassesament, |

you tell me how things have bean poing

Cean you tell me how you feel you heve performed
against yaur objecthmes?

ound most challenging in _.?
What do you think your strengths ared

Whar would you say ars some of the things yau

What nawe you

ik QT

Gring posibve feeoback

I think you are wery pood &t .
are full of praise for your work

You abways go the exlra mile o ...

You wene very angaged (n . / committad to

robfame and Soding salitfons
What surprises me, Though, s,
What could be the reeson for .7

v anough

K

CUSENE

Couild it b that you haven's gi

attention (o ...7
Wha! would you nead to .7

L0l

iing an appralsal meating

15 thesre anything you would like us 1o
discusst

Are ol

happy abaut proceading this way?
I'm really pleased that we had such a proguchive
mesting.

L] n our next mesting

Persuasive speaking p.22

Garting the audisnce s affenlion

it Gome a5 3 shock o you,
Surveys have shown that we / our
{5 a really pressing (ssus for us.

Cuslomers

Greating a naad

as bee & demonstrated that
Research shows that ..,

A this study / chart Migura shows

SEEfymE 3 need
| think you can gporeciale Lhe fact that ..

| gan't have 1o te 4 that ..

5 the way 19 go for us

nced that ...

0 .;:T:E'\r'-.' ¥ SNNANGE Cur DLUDEC Image f

If e dion’t Aot now, ..

Agking far achion
strongly regommand that
Urge ¥ou o ..

W nes oo selre this opp

UMY R

Upbeaat language p.32
We are proud to ennounce a - / an incresse in .
Wa have been particularhy /tramendausly

sucCessiulin

We have been able toincreasa our ...

Wa have succasded in

e N ._u;J._\:\.u.l.-_' steady J yvear on

yEar / rapic

We have achieved this high level of performance

zive grawth in ..

n spate al ..,

Our sustained / concer
resufted i

Qur continuad Slong-term funwavering foous on .

haE paid aff

d/stratagic afforts hawve

We have not only achieved our goals, we have
surpessed them.

Meetings p.39

Sharting a mespng

'm glad you could all make it today
Thank vau far taking the rima to discuss

This is whers we

ooy ..
Ag a matter aof fact,

would ke bo posnt out ie fact that

|8 ] pi;]:".JI.L.!Efl:,' impariant o pir ':Hl;l!l on [0 the
fact that ...

We shouid not forget 1o consider

Engagimg in 8. gisoussion

‘Would you ming explaining this in moere detail?
Could you-expand on this issve /question /
problem a bit mane?

Excusa me, could | brisfly intervena?

I like 20 make & point here i | may

But this = oniy one side of the coin, we aiso have
1o take into ascount [/ deal with .

Endvig 4 maeting

By way af conclusian, ket me summariza the
arucial fmain points of our discussion

We have agreed upon the following set of
racommendations /meaasures /policies.

Thank you for an engaged and fruitha discussion

Expressing enthusiasm p.42
Perzanally, I'm a big fan of ...
I'm pa

ty faned af

thess days

Regently, I've become a big ... geek
I'm excited Sthrilled fenthuzed about ...
I'm an avid believer in

... 15 one of my gbsclute favories.

If find that . i= the best produst out there / on

the market if you are looking for

have hag absaluteiy coninced ma
Let m tell you sbout this great new .. | have

recently discovered

Presentations p.50

Clipening

I'm wery exciled to talk o you Woday aboul ..
I'm hapay 12 gee 52 mamy [aces hera oday.
It's-amezng 1o 2o that 50 many peopls are
interested in .

I'm plad o be able to present 1o you ooEy

l_.".'-‘-'.'l'!r."g Ad" STUCHATR VO Drasanraion

Bedore | dve right into our topio, kel me give you a
briaf ovansaw of

First of all, I'd like o give you an idea of what | il

cover Sdisouss present in my Lalk ooy
What I'm going to do today is .

In Thee next minutes, you'll Bl 1D K

everything / exciting new facts aboutl ...
Lez me skatch out tha main pointz ferguments of

my presenta
My argument / talk fpresentation conssts of .
parts/saction:

Pracanfing your arpumant

MNow let’s cul 1o the ohase

5o what's tha point/probiem fssua’

What's at stake here s .

The crugral guestion for us s

Whiat wa should really Bsk curselves now IS .
Essentially, it todls 0o

Wi i this

SUTHTIG
Let me recip the main points of my
PrESEMTALan: ..

In-a nutshel,

To make & bong story shart
By way of conclusion, I'd like to ..

and concladng

Thank Lo 1] for your attention

Moving along a discussion p.59

Eliziting opinions

Woubd yois # to-share your view with uk J
PrESENT your ghts on this topic?

In wout opinian, what iz the main paint to be

made hers
wy COUID W heer from you?
Let's hear what . nas to say on this toplc.
Would you go along with that?

.., what's your take on this? :
Ahese do pou stand on this [ssue /mattar?

De-escaizimg & oiscussian

f | enderstand wou correclly, your ang saying

that ...

Can you id

apinion]

Let's try 13 lock at this quastion from & different

;Jl!g 12}

‘Would you cancur with this assessment?

Can you try 1o pin down whera exactly you ciffer

an this?

Byt in principle, you both do agree on the ssue of
. Mght?

itifiy S spmpathize fampathize with this

| think we've ganed a valuable in
Interasting new perspective hera,



L

Getting engaged in a discussion p.4%
Agresing

Wall 2pokand

| oouldn't agree mare,

Thiz rings true to me,

| abselutely agres with you an this matler.
There's no denying it. Just look &1 ..

o hit the riall right on the dead

I 100 prcent with you on s,

| congur!

D ;

That might be the case bul ..

There might b some truth to that but ...

That's one way of looking at it but ..

That depsnas on the circumstances.

This is only one side of the coin.

| wouldn't put it ks that.

| don't really sea how you get fo this conclusion,
I'm afraid | reglly can't share your view Sopinion
take an this.

Deaveloping an argument in writing p.BS
Limking wieas

Not only is this important for understanding .., it
alga shows that

It should be added /noted /pointed out that ..,
In the first placa, ... / First of all,

Maregver, .. / Furthermere, ... / In eddition, ..
In conglusion, .. / To UM up My argument, ..
Canirashing ideas

Then again, ..

In conirast 1o this vew, ..,

Cn the ang hand, ...; an the other, .,

Hemwaver, we also hawe 1o weigh thes agamst ...
Contrary lo what one might expect, ..

Weighing the pros and cons p.93
Discussing advaniages

What really speaks in favar of this systam/
sobuticn fconcepl is ..

~ would fead to significant improvements in ..
Ungueslionably, ... is 8 major benefit of this ..
w wiould greatly benafit from .

- &8 glear plys for .,

- MiEkes for & strong case fargument in favor
gt

Discussing disadvantages

Despite s positive sides, this system/solutian/
approach also has it lawe,

Hewewer, this . has its own drawbacks/pitfalls /
comphications,

Tha downside of this is that _

The major problem / crucial guestion here is
heow/whether ...

Wa shauld keap in mind that this could also
backfire if ..

Thers is & significant price to bea pakd for

Agreaing and disagresing in nagotiations
p.02

Agreemy with resanations

We can give you 3 qualified yes on this ane / on
that /an ..

This sounds like a good offer, but I'd stil fik= to
oheck with my supervisor / our keadguartars /.,

| think wa're good in terms of _, but I'd stil ke 1o
Take up the isswe of

Agreeing strongly

We're definitely on the same pags hers

Thiz 1= fully in ascard with our goaks/plans/
EXpBGIETIoNS.

This is clearly 3 win-win optian!

Disagraemg politaly

I'd rathesr / I'd prefer ..,

That is nol how |fwe see it .

I'm afraid that's nat an optian for us ..
Disagrasing directly

(use these expressions carafullyl)

That 15 unaccentable £ out of the quastian,
There Is no way we can .,

I/ we cannot go along with that ...

Expressing probability p.109

It is highly unilkaly fimprabable that

It s less than probatie that ..

AL present, wa cannat yat forages wharher
With all prabanility, ..

It sl weli e that ..,

It's & sure-fire bet that _.

W can tell with perfaol cartainty that ...

Expressing intention p.112

Whe are willing / planning ta ..

It iz our firm intention to .

It i dur stated goal 1o -,

We will put &t aur / our biest afforts into .,

Rezt azsured that we wil! do everything possible
s B

We are desply,/Tully/strongly /absolutsly
committed to .,

Referring lo a source p.120

I would like to quote .. hars,

Ax . mtares in her/his .,

Let me briefly refer to ...

This has slao besn proposad by

| am taking/borrowing, sdapting this concept
fram ... )

This idas was firet [ntrodusced by ..

Originally, this approach was developed by ...
Cwate; *.." Unguote. [Ussd only in spakan
langisaga)
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